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INTRODUCTION

The Library Strategy will lay the foundation
for the future direction of the Georges River
Libraries by identifying areas of focus, setting
clear goals and putting plans in place to
achieve them. This will ensure the Libraries
have the right range of facilities, accessible
services, opening hours, staff skills, staffing
levels, policies and systems to fulfil the diverse
needs of the community. This customer
focused vision is fundamental to the ongoing
success and relevance of the library.
Thorough planning is required to ensure the
creation of an adaptable and innovative library
service that has the capacity to evolve with
the diverse community it serves, is aligned
to the Library’s core business objectives and
Council’s strategic planning.
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On Thursday 12 May 2016, the NSW
Government proclaimed the former Hurstville
and Kogarah local government areas as
Georges River Council. The amalgamation
has necessitated the need to develop a Library
Strategy to align the former Hurstville and
Kogarah Library services into the new Georges
River Library Service.
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GEORGES RIVER COUNCIL LIBRARIES
Georges River Council libraries are a welcoming, creative and enabling place where people can meet, connect and access information
and opportunities. It is a venue for people to use and explore new technology, enjoy learning, creating and recreational activities.
Essentially it is a place to keep and share our history, stories, culture and experiences.

Vision

Welcoming ► Accessible ► Inclusive ► Inspiring ► Creative ► Enabling
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To be a welcoming, inclusive space and service that inspires and engages with Georges River’s community.
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We will achieve this through:
•

Measuring the impact of our library service by looking at the usage and the quality of services and resources.

•

Regular engagement and collaboration with our community and other key stakeholders.

•

Evolving adaptive and flexible customer focused services and systems.

•

User friendly policies and procedures to maximise access.

•

The professional learning and development of our staff.
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OUR COMMUNITY
The Georges River Local Government Area (LGA) covers 43 square
kilometres and comprises the suburbs of Riverwood, Peakhurst,
Kingsgrove, Penshurst, Hurstville, Mortdale, South Hurstville, Kogarah,
Carss Park, Peakhurst Heights, Lugarno, Beverly Hills, Carlton,
Allawah, Narwee, Oatley, Connells Point, Blakehurst, Beverly Park,
Kogarah Bay and Sans Souci. The Georges River LGA is close to
Sydney Airport and the M5 Motorway, as well as the foreshores of
Botany Bay and the Georges River.

Population
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Georges River population in 2016 was 146,841 with a projected
population growth to 174,900 by 2031(NSW Department of Planning
and Environment 2016 projections).
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Demographics
The community of Georges River is aging faster and is significantly
more culturally diverse than the Greater Sydney average and includes
a higher proportion of recent arrivals to the country. In this regard,
the libraries service a community which is more likely to benefit from
assisted access to information, government processes and online
services as well as educational and recreational opportunities.
The 2016 Census revealed that Georges River has a slightly lower
proportion of younger age groups (0 to 17 years) and a higher
proportion of people in the older age groups (60 + years) than the
Greater Sydney average. Overall, 22.8% of the population was aged
between 0 to 17, and 20.6% were aged 60 years and over, compared
with 24.6% and 19% respectively for Greater Sydney.

Georges River has a high proportion of people born overseas (50.3%)
and 56.1 were from a non-English speaking background. People
of Chinese ancestry are the largest population group at 22.8%, far
greater than the Sydney average of 7.8%. The most popular non
English speaking country of birth is China (16.1%) followed by Nepal
(3.3%), Hong Kong (2.5%), Greece (1.6%) and Philippines (1.5%). The
percentage of households in Georges River with parents born overseas
in 62%, which is significantly above the Sydney average of 49%. More
than 56% of households speak a language other than English – the
most popular being Mandarin 14.4%, Cantonese 9.9%, Greek 5.4%,
Arabic 3.6% and Nepali 3.4%

“lifelong learning must be abundant and people need
skills as knowledge creators, not simply information
consumers.” 1

OUR SPACES

Hurstville Library
Hours per week: 70.5
Floorspace: 3,440 square metres

Kogarah Library
Hours per week: 61.5
Floorspace: 2,070 square metres

Penshurst Library
Hours per week: 55
Floorspace: 278 square metres

South Hurstville Library
Hours per week: 43
Floorspace: 355 square metres

Oatley Library
Hours per week: 43
Floorspace: 255 square metres
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Georges River Council provides a network of five libraries located at Hurstville, Kogarah, Oatley, Penshurst and South Hurstville.
The Libraries provide welcoming locations that respond to and support the informational, cultural, recreational and educational
needs of our diverse community. Each location provides opportunities for people to come together, collaborate and be inspired by
thoughtfully curated collections, programs, events and technology.
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LIBRARY SERVICE SNAPSHOT 2016





966,050

56,020
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people visited our libraries
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1,470

1, 200,000

are members of the
Georges River Libraries

items were loaned from our
libraries





135,200

35

programs were held

Information requests received

Exhibitions were held







233,000

Collection size

106,000

Computer bookings

251,000
WiFi logins
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CONTEXT: A CONTEMPORARY LIBRARY SERVICE
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People who talk about libraries dying out are the ones
who remember the libraries of their childhood. But the
library of today is not the library of our childhood, and
the library that children see today is not the library we’ll
see in 20 years.2

The ever-increasing use of technology has seen a change from
traditional content creation (book lists, help sheets for database use,
local studies notes etc.) to contemporary content modes (such as
videos, podcasts, blog posts, digital resources and apps). The use
of libraries as creative spaces has led to opportunities for libraries to
acquire works by local writers, performers and artists, to enhance their
collection of unique community resources.

Libraries are interactive, lively environments with multipurpose
facilities and creatively designed spaces. In libraries, people become
connected to living communities through the sharing of spaces and
resources. They are fun, energetic and creative spaces that can also
provide time out from the surrounding urban noise. The facilities are
designed as meeting places that bring communities together where
they feel safe, are welcomed, and inspired to learn.

Libraries have always been a place of recreation, research, and selflearning and improvement, and now public libraries are playing an
even more pivotal role in community self-learning and improvement
and of course, recreation via their programming, activities and events.
Programming maximises the use of library space, and positions the
library as an important community owned venue and asset. It also offers
the library’s community inexpensive or free access to a wide range of
learning and recreational activities.

As technology and society change the public library needs the ability to
align its services and resources to those changing community needs.
In an environment of rapid technological change, libraries provide
equitable and free access to computers and high speed Internet
connections and develop digital literacy skills by providing opportunities
to learn how to use these resources and other devices including smart
phones and tablets. With the increase in popularity for eResources, the
library will see an increase in the proportion of services being delivered
through digital channels and outreach services.
Many public libraries are now expanding their role as content creators,
or facilitating content creation in their local communities, through, for
example, the provision of creative spaces such as recording studios,
hosting writers’ groups or running photography classes.

21st century public libraries are necessary for the same
reason that public libraries were created in the 19th and
20th centuries: to provide platforms for social equity,
income equality, social cohesion and pathways to
economic success and opportunity

http://www.shareable.net/blog/libraries-arent-dying-theyre-evolving says American
Library Association (ALA) President, Molly Raphael.

2

Public Library Facilities for the Future- Margaret Sullivan Studio http://www.snoisle.org
assets/12675/12675_20160420023603.pdf
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RE-ENVISIONING GEORGES RIVER LIBRARIES

As an amalgamated Council, we have the opportunity to re-envision the
Georges River Libraries in a thoughtful, planned and strategic manner
ensuring our facilities, services, collections, technology and programs
are, and remain, relevant to the community. To do this, a thorough
review of the newly formed Georges River Libraries is required to
ensure Library services are clearly defined and aligned with community
priorities; ensuring long term sustainability and providing the best
possible contemporary library service.
Re-envisioning the library service will require hard decisions to be made
about the buildings our services will be delivered from. Factors that will
determine the future of library buildings will include population growth
projections, redevelopment proposals within the LGA, buildings size,
location, condition and capacity to provide the required service. The
review will define where a library presence is needed and whether to
maintain an existing library, renovate an existing library or replace an
existing library with a new facility to ensure we deliver library services
where and when they are needed in the most sustainable and cost
effective manner.

Our Process
We will:
1. Gather and analyse data, to develop detailed plans that are informed
and evidence based and which will enable us to create the best
sustainable library service into the future.

2. Measure our performance across all aspects and areas of the library
service.
3. Explore how we are going to deliver our library service through
the investigation and evaluation of different contemporary Library
Service Delivery Models. This will include:
• Staffing and other resourcing requirements (cost of operation)
• Determination of strategic goals, priorities and objectives; and
• Benchmarking against identified best practice to ensure we
provide value for money, are sustainable, meet National and
State industry standards, and are aligned with community needs
and expectations.
We will listen by
1. Engaging and consulting with our community, stakeholders and
library staff e.g. via focus groups, meetings and surveys.
2. Aligning our goals and strategies with Council’s Strategic Plan
3. Inviting community comment and feedback, through the public
exhibition of our strategy.
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There’s a need to respect the past, but it’s a mistake to
revere your past. 4
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AREAS OF FOCUS
AREA OF
FOCUS

SERVICE DELIVERY REVIEW

Rationale

The newly formed Georges River Libraries will need to conduct an extensive review of its current service delivery to
determine which model will deliver a sustainable contemporary library service; creating welcoming, accessible, inclusive
places, spaces and services that inspire and engage with the community. The Library Service Delivery Model will ensure we
have the right range of facilities, opening hours, staff skills, staffing levels, policies and systems in place, to enhance access
and customer service, fundamental to the ongoing success and relevance of the library.

Georges River Council Library Strategy 2017-2020

TIMEFRAME
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Goal 1

A contemporary Service Delivery Model for the newly formed Georges River Libraries.

Year 1

Strategy

Develop the Library Service Delivery Model

Year 1

Strategy

Research and evaluate contemporary Library Service Delivery Models

Year 1

Strategy

Review the current library service delivery model, including facilities, opening hours, services, staff,
staffing level, resources and programs

Year 1

Strategy

Engage and consult with our community and staff using multiple channels and platforms, to ensure
the service delivery plan is broadly informed and inclusive of issues that are facing the Georges River
Libraries and its communities.

Year 1

Strategy

Research and evaluate options for the creation of a larger central library presence within the Georges
River Council Central Business District, either within the new Civic Precinct or commercial premises.

Year 2

Strategy

Research and evaluate options for the inclusion of a library presence in new developments under the
Voluntary Planning Agreements within the Georges River Local Government Area.

Year 2

Goal 2

A staffing structure that reflects and optimises the new Service Delivery Model.

Strategy

Develop a library structure that supports the library’s services goals and strategies and meets the
service and program needs of members and the wider community.

Year 2

Strategy

Conduct a skills audit of library staff identifying areas of expertise, skill gaps and training needs and
develop, implement and monitor library training and learning plan.

Year 2

AREA OF
FOCUS

TECHNOLOGY

Rationale

Technology underpins almost every part of contemporary life, and is the key way in which we engage with government,
businesses, education, recreation and culture. The library has a recognised and important role in the provision of equitable
access to technology, digital resources, and importantly to digital literacy learning for the community – to help ensure no one
gets left behind.

Goal 1

Provide free, timely, easy and equitable access to library technology, digital collections and
online services

Strategy

Implement the new Integrated Library Management System (ILMS)

Year 1

Strategy

Implement Radio Frequency Identification (RFID) technologies

Year 1

Strategy

Implement new public access computers at Hurstville and Penshurst libraries

Year 1

Strategy

Research and develop a Technology and Digital Access Plan

Year 2

Strategy

Research and evaluate new technologies for the provision of innovative practice and programs. This
includes the ongoing development of engaging, accessible and integrated online platforms including
websites, social media and vendor services such as eBooks.

Year 2

Strategy

Provide learning opportunities and assistance in effective use of the technology.

Year 2

Strategy

Develop and deliver training and learning opportunities that maintain the currency of staff technology
knowledge, skills and customer assistance capability.

Year 2

Strategy

Develop and deliver training and learning opportunities for the community, in the use of library
technology, digital collections, and online services.

Year 2
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TIMEFRAME
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AREA OF
FOCUS

COLLECTIONS

Rationale

Georges River Libraries provide equitable access to a diverse range of resources in a wide range of formats, both physical
and electronic. The library is uniquely positioned to acquire resources in varied formats that reflect the needs of our diverse
community, promote creativity, celebrate local identity, and support lifelong learning and foster social cohesion.

Georges River Council Library Strategy 2017-2020

TIMEFRAME
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Goal 1

Equitable and easy access to library collections that reflect the needs of our diverse community,
promote creativity, celebrate local identity, and support lifelong learning and foster social
cohesion.

Strategy

Develop a Collection Management Plan.

Year 3

Strategy

Develop a Readers’ Advisory Service Delivery Plan.

Year 2

Strategy

Develop a responsive collection development practice that encourages strong community participation.

Year 2

Strategy

Investigate and evaluate collection procurement practices and options.

Year 2

Strategy

Develop and maintain collection profiles for all library collections; that reflect user needs, and optimise
procurement practice.

Year 2

Strategy

Develop a training program to improve staff knowledge of the library’s physical and eResource
collections.

Year 3

Strategy

Develop a segmented collection promotion and communication plan i.e. to more effectively promote to
the various target groups that use, or are encouraged to use the library’s collections

Year 3
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AREA OF
FOCUS

INFORMATION SERVICES

Rationale

Providing access to evidence based information from accredited sources is an important and crucial role of the library; as is
the collection and provision of unique local studies information. Information services connect our customers with the most
appropriate, up to date and authoritative sources. Our services are also proactive – teaching new skills (information literacy),
providing opportunities for lifelong learning; and increasing social resilience.
Local studies staff provide detailed research and advice about the history and culture of Georges River, drawing on the
unique collections of photographs, diaries, oral histories, rate books and various other primary sources. Local studies
collections are as much about the present as the past, and play a key role in maintaining community memory.
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TIMEFRAME

16

Goal 1

Reliable, responsive and authoritative Information provider; and community access point.

Strategy

Develop a Digitisation Program for identified Local Studies Collection resources

Year 1

Strategy

Develop and implement an Information Services Plan.

Year 2

Strategy

Develop and implement a Local Studies Management Plan.

Year 2

Strategy

Create an online presence that facilitates easy access to a wide range of resources both held within, or
external to, the library services

Year 2

Strategy

Develop and implement training modules to maximise staff knowledge of Information Services and Local Year 3
Studies collections.

Strategy

Develop a Local Studies marketing and communication plan

Year 3

AREA OF
FOCUS

COMMUNITY ENGAGEMENT AND OUTREACH

Rationale

Engaging the community increases the library’s capacity to provide access to the most relevant outreach programs and
services. This includes encouraging access by non-users, and supporting the needs of those with access challenges
e.g. home or institutional bound; or with more specialised needs e.g. new arrivals, CALD background etc. Community
engagement is an integral part to developing Council plans, policies and the provision of services and assets. Engagement is
not a substitute for decision-making; however it is an important part of the democratic system under which Councils operate.
Delivering these services lifts the library’s community profile and visibility i.e. promotes the library’s services, resources and
programs; and offers an effective way of connecting with non-users.

Goal 1

Increase the library’s ability to engage customers, the community and other key stakeholders
in the ongoing planning and delivery of library programs and services via outreach and other
external community engagement activities

Strategy

Engage with the community to promote, inform and showcase the library’s services. Receive feedback
on library’s services.

Year 1

Strategy

Develop and implement a Volunteer Program

Year 1

Strategy

Develop a Community Engagement and Outreach Services Delivery Plan, incorporating Home Library
Service delivery and management, Outreach / Engagement methodology and programming.

Year 2

Strategy

Conduct an annual review of identified library services and programs, as part of the ongoing review of
the library’s strategic plan.

Year 2

Strategy

Develop and implement a promotional and communication plan for library outreach and community
engagement

Year 2

Strategy

Explore and evaluate best value partnerships that enhance the delivery of community focused library
programs and events.

Year 3
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TIMEFRAME

17

AREA OF
FOCUS

PROGRAMS

Rationale

Public libraries have always provided programming or activities, especially for children. Research has clearly indicated that
children who read are more likely to do well at school6 , and thus the children’s literacy and the role that libraries play has
become more important than ever - especially considering Australia’s poor functional literacy rate.7 Libraries have always
been a place of recreation, research, and self-learning and improvement, and now public libraries play an even more pivotal
role in community self-learning and improvement and of course, recreation via their programming, activities and events.
Programming maximises the use of library space and positions the library as an important community owned venue and
asset. It also offers the community inexpensive or free access to a wide range of learning and recreational activities.
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TIMEFRAME

18

Goal 1

Provide a quality, relevant and accessible suite of Library programs i.e. that support reading,
literacy development and lifelong learning; inspire creativity and innovation; and encourage
participation from all sectors of the community.

Strategy

Develop and implement an outcome based management plan for the delivery, and measurement of
Library Programs.

Year 2

Strategy

Develop and promote an annual calendar of programs and events.

Year 1

Strategy

Design programs to ensure best utilisation of resources which are delivered in an efficient manner

Year 2

Victoria Department of Education and Early Childhood Development (2013). Reading to Young Children: a Head Start in Life. http://www.education.vic.gov.au/Documents/about/
research/readtoyoungchild.pdf

6

7

The Information Access Group (2013). Literacy in Australia. www.informationaccessgroup.com/docs/PIAAC_A4booklet_web.pdf

19

Georges River Council Library Strategy 2017-2020

TAKING ACTION: NEXT STEPS
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As an amalgamated library service it is imperative that clear strategies
are created to allow for informed decisions to be made in regard to the
future direction of the library service. The Library Strategy 2017-2020 will
lay the foundation for the delivery of a contemporary library service to
the Georges River community by determining the right range of facilities,
opening hours, staffing levels and skills, policies and systems for the
ongoing success and relevance of the library.
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Initial steps will be to form a Library Focus Group comprising of
representatives from our community, staff and other stakeholders to
begin the conversation to re-envision the Georges River Libraries
into a leading contemporary public library service. The Library Focus
Group will determine the Service Delivery Model that best meets the
goals set out within this Strategy. Engaging with our community in
the decision making of the future direction of the library service will
enable the provision of appropriate library services within a sustainable
delivery model. The process of developing the best service model will
be documented at each stage and a report published to inform our
community of the service model to be applied to the newly formed
Georges River Council Libraries.
The ongoing success of the Georges River Council Libraries depends
on continuous review and evaluation of the service and future proofing
with the creation of future planning documents and the creation of a new
library strategy report being developed every three years.
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