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Statement of 
acknowledgement 
of the Biddegal People
Georges River Council acknowledges that the Biddegal people of the Eora Nation 
are the traditional inhabitants and custodians of all land and water in which the 
Georges River region is situated.

Council recognizes Aboriginal people as an integral part of the Georges River 
community and highly values their social and cultural contributions.

Georges River Council is committed to showing respect for Aboriginal people as 
Australia’s First Peoples.  Council has adopted the practice of acknowledging the 
Traditional custodians of Country at events, ceremonies, meetings and functions.
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Community Vision Statement
In 2021, the Georges River area is known as a clean, 
green and welcoming place with beautiful and accessible 
bushland and waterways.

It offers a diversity of active, connected places and heritage 
areas that we plan for in collaboration with our community.

People attend many events and activities and can access 
a choice of housing and a mix of jobs and economic 
opportunities near where they live.

Council values  
and statements

Vision
A progressive, environmentally and culturally rich 
community enjoying a unique lifestyle.

Mission
A leading, people-focused organisation delivering 
outstanding results for our community and city.

Values

United
We will work collaboratively as one team with 
common purpose and respect

Professional
We will act with integrity and seek opportunities 
to learn and grow

Honest
We will be open and truthful with each other 
and our community

Accountable
We will own our decisions and actions as we 
strive for excellence
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Introduction
The Resourcing Strategy forecasts Council’s ability 
to deliver assets and services to the community over 
the next 10 years in line with the adopted Community 
Strategic Plan 2018-2028.

Our 6 Pillars
1. A protected environment and green open spaces.
2. Quality, well planned development.
3. Active and accessible places and spaces.
4. A diverse and productive economy.
5. A harmonious and proud community with strong 

social services and infrastructure.
6. Leadership and transparency.
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Background - Legislative Framework
Like all Councils, Georges River Council operates 
under the Local Government Act 1993 (the Act). The Act 
requires us to produce a suite of documents as part of 
an Integrated Planning and Reporting Framework.

The Framework brings together Council's various 
plans, giving both Council and the community a clear 
understanding of how each of the plans interact.  This 
process maximises Council efforts to plan for the future 
strategically and holistically.

This Resourcing Strategy has been developed alongside 
our first-ever Community Strategic Plan, which is based 
on extensive community engagement during 2017. 

The Community Strategic Plan 2018-2028 contains the 
community’s priorities and aspirations as well as the 
strategies for achieving these goals.

Our Delivery Program sets out the proposed actions 
to achieve the goals and strategies in the Community 
Strategic Plan. The Delivery Program runs for four years 
to align with the local government election cycle. We are 
now commencing the final year of this program.

We have also prepared a one-year Operational Plan to 
show the specific actions and budgets that we propose 
for 2021/22, consistent with the Delivery Program.

DELIVERY 
PROGRAM

4 YEARS

OPERATIONAL 
PLAN
1 YEAR

ANNUAL 
REPORT

PERPETUAL 
MONITORING 
AND REVIEW

RESOURCING 
STRATEGY

Contains the Workforce 
Management Plan, Digital 
Resource Management 

Plan, Asset Management 
Plan and Long Term 

Financial Plan

COMMUNITY 
ENGAGEMENT

COMMUNITY 
STRATEGIC 

PLAN
10 + YEARS
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What is the Digital Resource 
Management Plan? 

This Digital Resource Management Plan defines our digital 
starting point, aim and the roadmap by which Council will 
leverage information and digital technology to transform 
the nature of services to our community and customers to 
deliver on Community Strategic Plan outcomes and targets. 
Our digital assets and resources are integrated into all parts 
of Council and throughout our Local Government Area. It 
is important to identify these components and ensure that 
systems are performing to produce maximum benefit for our 
community and organisation. 

Its implementation up until 2022 will support digital 
transformation and innovation for both organisation and 
the community we serve. We aim to be a leading Council, 
demonstrating best practice for digital asset resource 
delivery and management. This Strategy has been built 
with the considerations for the future including: 

• Expectations and usage
• Governance
• Rapid change and obsolescence
• Funding and staffing
• Asset management
• Location flexibility
• Environmental and market influences.

A focus on our digital 
resources
This Digital Resource Management Plan demonstrates 
Council’s commitment to utilising the best digital 
framework possible to enable responsive and timely 
services and information. It is one of four components 
of Council’s Resourcing Strategy, 2021/22. The 
Resourcing Strategy articulates how Council’s finances, 
workforce, infrastructure and technology will support 
the implementation of our Delivery Program 2018/19 - 
2020/22.  The Delivery Program works towards meeting 
the aspirations and expectations expressed in the 
Community Strategic Plan 2018-2028 for the Georges 
River Local Government Area (LGA).

Council’s digital infrastructure is a critical enabler that 
supports the whole of our operations. It facilitates the 
delivery of all services to our community and customers.  
Internally, it also ensures our workforce, governance, 
Councillor and corporate support functions run smoothly. 

We have identified that our digital assets and resources 
are a key area to consider strategically for both our 
current operations and when planning for the future. 
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Key themes of Council’s Digital 
Resource Management Plan
Our Aim: 
To strengthen Council’s reputation and maintain community confidence by delivering secure, 
efficient and customer centric services.

For our community, this means greater flexibility and certainty in dealing with Council. 

Our Strategic Objectives
Four strategic objectives underpin this Plan which drives our digital priorities and subsequent actions.

1. Enable Committed Governance – Keeping our Information Safe  
Commit to delivering outcomes and take actions that will build a digital framework and system that is sustainable 
and resilient.
We will:
• Continue to adapt information security governance to meet the challenges of an ever-changing threat 

landscape
• Support business sustainability and resilience
• Proactively manage risks
• Commit to responsible procurement and asset management.

 
2. Empower Digital Government – Improving the ways we interact  

Deliver digital and automated services enabling a mobile and flexible Council. 
We will:
• Provide digital first user centric services 
• Provide technology to support a flexible workforce and make services available anywhere, anytime on any 

device to staff so they can better service our community and customers
• Enable process automation and artificial intelligence to improve operational efficiencies.

3. Undertake Continuous Improvement Culture - Exploring and adapting to new technologies 
Through collaboration support innovation across our corporate and customer services. We will also create 
a move to improve culture through continuous review and improvement of our processes and digital assets, 
systems and resources to deliver increased productivity, efficiency, effectiveness and customer satisfaction. 
We will:
• Drive a digitally skilled and capable workforce
• Support a culture of continuous improvement and digital transformation
• Cultivate strategic partnerships with core vendors 
• Enable innovation across Council functions and services.

4. Embed Business Analytics – Creating meaningful performance data 
Build support tools and reporting capabilities to create a reporting framework to support a data driven, 
transparent and accountable Council. 
We will:
• Build and maintain automated business intelligence tools and dashboards
• Build and maintain an open data exchange 
• Ensure data integrity through formalising a data policy and enforcing compliance.
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Our Digital Resource 
Management Plan on a page
To strengthen Council’s reputation and maintain 
community confidence by delivering secure, efficient, 
customer centric services. 

Enable committed
 

governance
Keeping our information 

safe

Empower digital 
government

Improving wayswe interact

Undertake continuous 
improvement and 

innovation 
Exploring and adapting to 

new technologies

Embed business 
analytics 

Creating meaningful 
performance data
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Where are we now?
Organisational context

In planning for the future, it is important to understand where we have come from and set the baseline of the current 
situation. During the harmonisation of the two former councils we committed to a transition plan – the ICT Strategic 
Plan 2016-2018 which ensured that within 30 months of proclamation all technical infrastructure and systems would 
be consolidated. An information and communications technology (now digital) strategic approach drove this Plan and 
the associated program. We took a progressive, incremental approach which was promoted by the Department of 
Premier and Cabinet at that time. The foundations of Council’s digital architecture have now been established. We 
have finalised the first three steps in our roadmap to one Council transformation. This Digital Resource Management 
Plan builds upon the foundations of the ICT Strategic Plan 2016-2018. It sets our strategic digital technology 
objectives and will drive our new future state of technology.

Setting the Foundation and 
Productivity Improvements

2016
Simplifying IT complexity and 

joining up services

2017

Joining up Services and enabling 
new cloud service and support 

models

2018
Continuous improvements and 

migration to digital services

2019

Transformation and Innovation
beyond

Figure 1: Our digital transformation 
journey
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Working together   

This Plan was developed in consultation with staff from 
across Council through a series of workshops. These 
workshops gathered insights into staff needs across 
two categories: business and systems improvements 
and tools of the trade. The results indicated our staff 
considers the following to be important in undertaking 
their jobs and improving the way they work.

• Devices for a flexible and mobile workforce
• Mobile applications
• Improved website functionality  
• Connectivity and easy access to Wi-Fi
• More accessible hardware, for example larger 

printers at childcare centres
• Communication tools
• System support
• Digital literacy and system training
• Ease of access to information across all 

systems.

This feedback has informed our Strategic Objectives, 
Priorities and subsequent Action Plan
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Where are we going?
Our current and future state 

It is important that Council continues to deliver efficient technology to our staff to ensure appropriate and timely 
services are provided to the community. This includes mobile and flexible digital services as well as troubleshooting 
and training. We are continually undertaking projects that aim to improve both internal Council and community 
processes. 

With technology use continuously expanding, society now significantly relies on personal devices such as smart 
phones, laptops and tablets to carry out tasks and access information. Council believes we should be supporting 
this shift in the norm with a focus on delivering reliable, efficient and adaptable technology. This means ensuring that 
Council services are mobile, not only for the community but for Council staff, so that they enjoy a flexible working 
environment and work-life balance. 

We want to make sure that our actions deliver a relevant and viable digital infrastructure framework which will pave 
the way for future digital advancements, benefiting our community, customers and staff.

Figure 2: Digital technology current and future state 

Now
STATE OF DIGITAL TECHNOLOGY JUNE 2019

Established technology governance framework

One Council protected technology network, connected across location

Established Hybrid Cloud Enterprise Architecture function

Mobility and productivity challenges

Established continuous improvement focus across Council functions and services

Established vendor management

Established performance reporting to help drive accountability

Future
STATE OF DIGITAL TECHNOLOGY JUNE 2022
Robust technology governance framework

One Council protected and resilient technology network connected with the world

Strong and resilient Hybrid Cloud Enterprise Architecture function

Customers and staff access services and information anywhere, anytime from any device

Technology enables innovation across all Council functions and services

A strong, strategic service and vendor management framework

Technology facilitates a data driven, transparent and accountable organisation
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Emerging global trends in 
technology

In planning for the future Council has considered what 
is driving transformation, change and innovation in the 
government sector across Australia, as well as global 
trends and emerging technologies.  We need to remain 
informed of these emerging or evolving global trends 
and while not all will affect us directly or immediately, 
strategic planning should manage the expectations of 
these future influences. Leading worldwide information 
communication technology research agency Gartner 
publish their findings annually about technology trends 
and influences that are intended to assist and guide 
high level strategic thinking by organisations and assist 
in planning for the future.  The top 10 Gartner strategic 
technology trends for 2019 are outlined below.

1. Autonomous things
Autonomous things are robotics, vehicles, drones, 
appliances or agents that use artificial intelligence to 
interact with their environments. They can operate with 
various levels of automation, from semi-automation 
which requires human assistance to fully automated 
objects. Gartner predicts that as autonomous things 
rapidly become more available, there will be a shift from 
stand-alone intelligent things to a swarm of collaborative 
intelligent things, with multiple devices working together, 
with or without human input. As an example, if a drone 
surveyed one of Council’s parks and determined it 
was ready for mowing in a semi-automation process 
this would log a service request and add the work to 
the works schedule. In a fully autonomous space, the 
drone would dispatch an autonomous mower or tracker 
to mow the grass. Council will investigate and explore 
the possibilities of autonomous capabilities across the 
organisation, keeping in mind the concerns around the 
capacity of artificial intelligence to make decisions that a 
human brain is capable of computing.

  
2. Augmented analytics
Across Council there are increasing amounts of data 
from various sources and systems which need to be 
prepared, analysed and transformed into conclusions 
which shape the way we manage our business. 

Resourcing, skillsets and capability gaps can mean 
that key data insights are not readily available across 
the organisation. Creating these business insights can 
be a manual process and currently relies on a person 
preparing the data to create these conclusions from the 
information available to them. The person preparing the 

data has the potential to miss key business insights or to 
unconsciously create a bias when reporting on this data. 
By exploring augmented analytics there is the potential 
for Council to use automated algorithms to transform 
how Council generates analytical insights. This would 
identify hidden patterns while removing personal bias. 
Changing the way Council manages data would ensure 
accurate and timely data insights will be more broadly 
available across the organisation to inform our decisions.
  

3. Artificial Intelligence (AI) driven development 
The market is rapidly shifting from an approach in which 
professional data scientists must partner with application 
developers to create AI-enhanced solutions. 

This provides the developer with an ecosystem of AI 
algorithms and models, as well as development tools 
tailored to integrating AI capabilities and models into a 
solution. For Council this could herald the creation of 
Georgie, our helpful virtual assistant that could respond 
to general enquiries including planning related queries. 
This assistant would be available round the clock to 
provide better outcomes and service to our community. 
AI bots could also be developed to take on the grunt 
work for very manual processes. An example in the 
registration of digital records, a bot could be developed 
to automate this registration process and remove manual 
handling, releasing staff to manage more complex task 
and enquiries.

4. Digital twins 
A digital twin is a digital representation that mirrors a 
real-life object, process or system. Digital twins integrate 
internet of things, artificial intelligence, machine learning 
and software analytics with spatial network graphs 
to create living digital simulation models that update 
and change as their physical counterparts change. A 
digital twin continuously learns and updates itself from 
multiple sources to represent its near real-time status, 
working condition or position. Creation of a Digital twin 
for Council would enable city planners to better plan 
for future needs. Data on energy consumption could 
be used to influence planning decisions and meet 
environmental targets. Modelling for traffic light phases 
or air flow around proposed buildings could influence 
more efficient options. We could also use this technology 
to improve our digital citizen experience to personalise 
and transform how Council delivers services.

5. Empowered Edge (IoT)      
The edge refers to endpoint devices used by people 
or embedded in the world around us. Edge computing 
describes a computing framework in which information 
processing, content collection and delivery, are placed 
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closer to the endpoints. It tries to keep the data 
processing local, with the goal being to reduce traffic and 
delays. Gartner expects that over the next five years, 
specialised AI chips, along with greater processing 
power, storage and other advanced capabilities, will be 
added to a wider array of edge devices. The diversity of 
this internet of things world and the long-life cycles of 
assets such as industrial systems will create significant 
management challenges for Council. Longer term, as 5G 
matures, the expanding edge computing environment 
will have more robust communication back to centralised 
services. Council must be ready to respond and enable 
community expectation on core digital assets, such as 
closed circuit television (CCTV), public WiFi,- sensor 
technology and electric vehicle charging stations.  The 
explosion of end point devices will also mean we need 
to be ready to handle not only the devices but also the 
data that will need to be centrally managed and turned 
into information to support Council’s effective decision 
making.

 
6. Immersive technologies
Conversational platforms are changing the way in which 
people interact with the digital world. Virtual reality, 
augmented reality and mixed reality are changing the 
way in which people perceive the digital world. This 
combined shift in perception and interaction models 
leads to the future immersive user experience. Gartner 
suggests that we will begin to shift from thinking about 
individual devices and fragmented user interfaces 
to multichannel and multimodal experiences. The 
multimodal experience will connect people with the 
digital world across hundreds of edge devices that 
surround them, including traditional computing devices, 
wearables, automobiles, environmental sensors and 
appliances. The multi-channel experience will use all 
human senses as well as advanced computer senses 
(such as heat, humidity and radar) across these 
multimodal devices. This multi-experience environment 
will mean that the environment we are in becomes the 
computer rather than our individual devices. For Council 
this means a shift in how we engage with our community 
and partner agencies. It means we can expand our 
services for our community as they need. Expanding our 
capability to provide real time transactional service will 
mean people will receive improved customer service, 
information and dialogue from Council. 

7. Blockchain 
Blockchain, a type of distributed ledger, promises 
to reshape industries by enabling trust, providing 
transparency and reducing friction across business 
ecosystems potentially lowering costs, reducing 
transaction settlement times and improving cash 

flow. Today, trust is placed in banks, clearinghouses, 
governments and many other institutions as central 
authorities with the “single version of the truth” 
maintained securely in their databases. Council will 
need to be open to collaborate on supporting block 
chain technology to enable Local, State and Federal 
Government initiatives. 

8. Smart Spaces
A smart space is a physical or digital environment 
in which humans and technology-enabled systems 
interact in increasingly open, connected, coordinated 
and intelligent ecosystems. Gartner states that there 
has been a trend merging elements such as smart 
cities, digital workplaces, smart homes and connected 
factories. They believe the market is entering a period 
of the accelerated delivery of robust smart spaces 
with technology becoming an integral part of our daily 
lives, whether as employees, customers, consumers, 
community members or citizens. Council has already 
received two grants for creating smart spaces under 
the Australian Government’s Smart Cities and Suburbs 
Program. Through these spaces we aim to create 
smart social spaces that connect people physically and 
provide them with free WiFi and access to technology 
solutions in the public realm. These spaces provide 
an opportunity for Council to monitor user frequency 
and needs so that we can better service them. We are 
also able to streamline the maintenance scheduling 
of this infrastructure.  We will continue to deliver and 
build on these projects in line with the Georges River 
2050 Strategy as well as individual place making and 
innovation strategies currently being developed.

9. Digital ethics and privacy
The importance of organisational ethics in dealing with 
people’s personal information is critical for Council’s 
relationships and reputation both with our community 
and beyond. Council collects, stores and utilises a 
plethora of information which we ensure is not circulated 
inside or outside our organisation. Gartner suggests 
that people are becoming more concerned about how 
their personal information is being used by organisations 
in both the public and private sector and that the 
backlash will only increase for organisations that are not 
proactively addressing these concerns. An organisation’s 
position on privacy must be driven by its broader position 
on ethics and trust. Gartner suggests a shift from the 
concept of privacy to ethics will move organisations from 
a position of compliance to doing the right thing and 
more closely meeting people’s expectations. This will 
become increasingly important for Council to respond to 
as people’s and our own expectations shift.
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10. Quantum computing 
Quantum computing (QC) is a type of non-classical 
computing that operates on the quantum state of 
subatomic particles (for example, electrons and ions) 
that represent information as elements denoted as 
quantum bits (qubits). 

The parallel execution and exponential scalability of 
quantum computers means they excel with problems too 
complex for a traditional approach or where traditional 
algorithms would take too long to find a solution. 
Industries such as automotive, financial, insurance, 
pharmaceuticals, military and research organisations 
have the most to gain from the advancements in 
quantum computing. Council will learn about and monitor 
quantum computing technology as it matures through 
2022 and look to implement from 2023.  We will increase 
our understanding of how it can apply to our operations 
so that we are in a position to benefit from QC.
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How will we get there?
Our guiding principles
We have developed clear principles to guide the 
way that our digital resources are implemented and 
managed. These principles underpin and frame our 
decision making on digital projects.

Customer Centric
We will be a customer centric delivering system 
availability, capacity and quality of service.

Financially responsible
We will source and assess technology and software 
delivering excellent return on investment and business 
sustainability and look for opportunities to leverage for 
profitability.

Sustainable, resilient and compliant
 We will be committed to good governance by driving a 
sustainable, resilient and compliant organisation.

Business Intelligence
We will develop and commit to utilise business reporting 
that facilitates open, transparent and accountable 
decision making.
 
Move to Improve
We will support and deliver a continuous improvement 
and innovative culture.

Our priorities

Strategic Objective Priority

1 Enable Committed Governance 1.1  Continuously adapt Council’s information security framework against an 
ever-changing legislative compliance and threat landscape

1.2  Deliver sustainable, resilient systems and technical infrastructure to support 
our City

1.3  Leverage cost optimisation and enable proactive procurement of all Council 
digital assets

  2 Empower Digital Government 2.1  Improve citizen engagement, communication and services 
2.2  Continue to expand mobile technology and digital workplace program
2.3  Continue to invest and enhance Artificial Intelligence and automated solutions
2.4  Support interoperability with State and Federal Digital Government initiatives

3 Undertake Continuous 
Improvement and Innovation

3.1 Grow a digitally skilled and capable workforce
3.2 Continue to cultivate key strategic strategic and collaborative partnerships
3.3 Enable Council’s priority strategies
3.4 Continue iterative improvements in business process, staff and operational 

efficiencies through the Move to Improve Program 

4 Embed Business Analytics 4.1 Embed business reporting that facilitates an open, transparent and 
accountable organisation

4.2 Establish an open data exchange for our community
4.3 Ensure governance framework exists to maintain data integrity for Council data.

The actions Council will undertake to support these objectives and priorities are outlined in the detailed Action Plan 
in Section 5. The Digital Resource Management Plan will evolve as Council continues its journey from transition to 
transformation and innovation.
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Challenges and Risks
Recognising the challenges that impact Council’s ability 
to deliver and maintain digital assets and resources is 
important when planning for the future, this gives us an 
opportunity to build a robust Plan.  The priorities and 
actions developed under each Strategic Objective in our 
Action Plan aim to mitigate these challenges and risks.

1. Resources
In order to deliver the desired outcomes, adequate 
resources need to be assigned. With competing priorities 
and expectations, people, budget and time resourcing is 
the biggest challenge in the digital environment.  While 
Council is aiming to increase the use of autonomous 
things, the systems and infrastructure still need human 
resources to build, support and maintain them.

2. Security
With the increase of online services and cloud 
computing, maintaining privacy and security is a high 
priority to ensure the digital safety of Council, its 
customers and our community. The increase in cyber 
threats and changing legislation requires Council to 
remain vigilant to ensure electronic safety through 
compliance. 

3. Change
In improving and innovating digital assets and resources 
Council needs to ensure that good change management 
is employed so that we can focus on digital literacy of 
staff, customers and the community. We need to make 
sure that as the complexity of systems and technology 
increases it is responsive to both our organisation and 
community. 

4. Reputation
An increase in the use of social media and the online 
distribution of unreliable information creates reputational 
challenges for Council. Providing correct and real time 
information that can be disseminated widely is becoming 
increasingly important and challenging. Our users may 
create filter bubbles for social media, website content 
and other digital services in which case they will only 
follow or search for the content they choose and may 
miss the whole picture.

5.  e-Inclusion
One of the challenges in an increasingly digital world 
is creating e-inclusion. It is important to ensure that 
users who do not have the same access to these digital 
services or required devices are not disadvantaged. 
Council also recognises that not everyone will have the 
same interest or access and that innovation does not 
mean leaving these people behind, but rather finding 
inclusive solutions and creating a balance between 
people and a system focus.

6. Capacity Gaps
Council recognises capacity gaps within the organisation 
is another barrier towards our digital evolution that 
needs to be mitigated.  Council’s workforce needs to 
be digitally literate and have access to the systems and 
tools that they need. We have staff of varying capability 
levels and need to ensure we support and up-skill our 
teams to embrace new technologies and devices that 
will benefit their ability to work smarter, not harder. 
Critical to our success is that we attract the right skillset 
to ensure digital assets and resources can be delivered, 
supported and maintained in house rather than relying 
on third parties or external consultants. This also impacts 
resourcing in terms of people, budgets and time. A mixed 
digital literacy creates capacity gaps in levels of training 
required in the introduction of new systems and tools.
 
7. Autonomous Things and Decision Making
Although the future of autonomous things is exciting, 
there are still numerous challenges and risks that need 
to be considered including societal acceptance. While 
many people will be happy to move to automated 
information and services, many may still trust human 
interaction and to be able to speak to a person who they 
feel will understand their needs. At this time, artificial 
intelligence does not yet have the same capability 
for decision-making and therefore cannot take into 
consideration unique circumstances and situations.

8.Sustainability and Resilience
Despite technological advances in e-government, the 
digital world still caries challenges and risks to the 
sustainability and resilience of an organisation and 
community. Increased use of technology has social, 
economic and environmental effects that need to be 
considered as we progress on our digital journey.
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Implementation, monitoring 
and review
We have developed a comprehensive Action Plan to
ensure we meet our strategic objectives for effective
digital resource management. This Plan will help us
to make sure the actions are undertaken at the right
time to build on our digital capability and respond to
organisational and community requirements. Council's 
Chief Information Officer (CIO) is accountable for 
the monitoring, reviewing and the overall delivery of 
this Plan. The CIO will support each relevant team in 
delivering elements of this Plan and will ensure projects 
comply with and are aligned to the strategic direction of 
this Plan.

We will review this Plan and our success in meeting our 
strategic objectives in 2022 against the following targets. 
Our progress will be reviewed annually.

Strategic Objective 2022 Target

1 Enable Committed Governance - 100% compliance with regulatory requirements
- 99.5 % availability of digital infrastructure performance. (Including CCTV 

and public WiFi network)
- 80% digital assets replaced in line with Digital Resource Asset Plan

  Empower Digital Government - 100% of agreed key services digitally transformed
- 90% of staff services available on any device, anytime
- 90% of agreed automation and artificial intelligence initiatives implemented
- 80% compliance with State and Federal  interoperability requirements

3 Undertake continuous 
improvement and innovation

-     100% of new staff trained in the use of digital resources. 
      100% of digital resource courses available for refresher training
- 80% of budgeted  priority strategy projects enabled  (Georges Rive 2050, 

Innovation and Smart Cities) 
- 80% of Move to Improve endorsed initiatives implemented 
- 80% of budgeted Digital Resource Management Plan implemented

4  Embed business analytics - 90% of real time data analytics dashboards for operational plan KPIs 
established to support accountability 

- 100% compliance to Government Open Data Exchange Standards
- 90% compliance with Data Integrity measure

24       Georges River Council  //  Digital Resource Management Plan 2021/22



This Action Plan was informed by extensive organisational engagement and has strong synergies with the Community 
Strategic Plan (CSP) 2018-2028, specifically the goal directly relates to the CSP. Our Action Plan focuses on the 
priorities and actions linked to each Strategic Objective and articulates timeframes for completion.

Goal Objective Priority Action Timeline Progress

1 Digital 
Resource 
Management

Enable 
Committed 
Governance

Continuously 
adapt Council's 
information 
security 
governance 
against an 
ever changing 
legislative 
compliance and 
threat landscape

Comply with changes in 
legislation and government 
policy

Annually In Progress

2 Educate staff, customers 
and community to increase 
awareness of cyber security

19/20 Completed

3 Implement Annual Audit agreed 
recommendations

Annually Completed

4 Digital 
Resource 
Management

Enable 
Committed 
Governance

Deliver 
sustainable, 
resilient systems 
and technical 
infrastructure to 
support our City

Conduct a review of Council's 
enterprise architecture

21/22 Not 
commenced

5 Review and communicate 
Council's Digital Resource 
portfolio and software catalogue

20/21 In Progress

6 Establish Technical 
Infrastructure resilience

19/20 Completed

7 Digital 
Resource 
Management

Enable 
Committed 
Governance

Leverage cost 
optimisation and 
enable proactive 
sourcing of all 
Council assets

Forward procurement plans for 
digital resources

19/20 Completed

8 Undertake a cost optimisation 
review

20/21 Completed

9 Demonstrate 
a culture of 
continuous 
improvement 
and effective 
governance

Empower 
Digital 
Government

Improve citizen 
engagement and 
services

Establish and implement 
Council's Digital Communication 
Strategy 

21/22 In Progress

10 Continuous Review and 
improvement to Council's 
website presence ensuring 
relevance, performance and 
responsiveness.

Annually In Progress.

Digital Resource Management 
Action Plan
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Goal Objective Priority Action Timeline Progress

11 Digital 
Resource 
Management

Empower 
Digital 
Government

Continue to 
expand mobile 
technology and 
digital workplace 
program

Establish digital workplace to 
enable work anywhere, anytime 
on any device

20/21 Completed

12 Establish a common digital 
signage framework to enable 
effective citizen engagement

19/20 Completed

13 Demonstrate 
a culture of 
continuous 
improvement 
and effective 
governance

Empower 
Digital 
Government

Improve citizen 
engagement and 
services 

Enable Customer Request 
Management 

20/21 Completed

14 Enable Digital transformation for 
key services

21/22 In Progress

15 Establish Electronic Lodgement 20/21 In Progress

16 Enable interoperability of State 
and Federal digital government 
initiatives

20/21 In Progress

17 Demonstrate 
a culture of 
continuous 
improvement 
and effective 
governance

Empower 
Digital 
Government

Continue to 
invest and 
enhance Artificial 
Intelligence 
and automated 
solutions 

Automate invoice processing 
and payment

21/22 Not 
Commence

18 Automate incoming receipting of 
customer documents

20/21 In Progress

19 Enable digital signatures 20/21 In Progress

20 Automate Data Integrity 20/21 In Progress

21 Streamline Application 
Management processing

21/22 In Progress

22 Demonstrate 
a culture of 
continuous 
improvement 
and effective 
governance

Undertake 
continuous 
Improvement 
and 
Innovation

Grow a digitally 
skilled and 
capable workforce

Develop digital skills literacy 
program

21/22 Completed

23 Review eLearning platform 21/22 Not 
Commenced

24 Develop effective, diverse, and 
accessible digital resource 
training program 

21/22 In Progress

25 Digital 
Resource 
Management

Undertake 
continuous 
Improvement 
and 
Innovation

Continue 
to cultivate 
key strategic 
partnerships

Establish roadmaps for key 
digital resources

21/22 In Progress
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Goal Objective Priority Action Timeline Progress

26 Demonstrate 
a culture of 
continuous 
improvement 
and effective 
governance

Undertake 
continuous 
Improvement 
and 
Innovation

Enable Council’s 
strategic and 
priority plans (e.g. 
Georges River  
2050, Innovation 
and Smart cities 
strategies)

Review Digital Resource 
Management Plan to ensure 
that it supports the Innovation 
Strategy and aligns with 
Georges River 2050 Leading for 
Change

21/22 In Progress

27 Review Digital Resource  
Management Plan to ensure 
that it supports Council’s priority 
strategies and plans e.g. 
Cultural, Innovation and Smart 
City Strategies

21/22 In Progress

28 Digital 
Resource 
Management

Undertake 
continuous 
Improvement 
and 
Innovation

Continue iterative 
improvements 
in business 
process, staff 
and operational 
efficiencies 
through the 
Move to Improve 
Program

Facilitate Move to Improve 
Program with all management 
groups 

21/22 In Progress

28 Demonstrate 
a culture of 
continuous 
improvement 
and effective 
governance

Embed 
Business 
Analytics

Embed business 
reporting that 
facilitates an 
open, transparent 
and accountable 
organisation

Establish operational real 
time reporting dashboards to 
support efficient services to our 
community

21/22 In Progress

30 Facilitate data sources to 
enable City dashboard for our 
community and customers

21/22 In Progress

31 Digital 
Resource 
Management

Embed 
Business 
Analytics

Ensure 
governance 
framework exists 
to maintain data 
integrity for 
Council data 

Establish data integrity to 
ensure our community has up to 
date information 

20/21 In Progress

32 Demonstrate 
a culture of 
continuous 
improvement 
and effective 
governance 

Embed 
Business 
Analytics

Enable an open 
data exchange for 
our Community

Formalise a City Data Policy 20/21 In Progress

33 Establish an open data 
exchange for our community

21/22 Not 
Commenced
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