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GEORGES RIVER COUNCIL

COUNCIL’S MISSION
A leading, people-focused organisation
delivering outstanding results for our
community and city.

COUNCIL’S VALUES
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UNITED
We will work collaboratively
as one team with common
purpose and respect
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PROFESSIONAL
We will act with integrity
and seek opportunities
to learn and grow
HONEST
We will be open and
truthful with each other
and our community
ACCOUNTABLE
We will own our decisions
and actions as we strive
for excellence
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SECTION 1 BACKGROUND
1.1 About this Strategy
The purpose of this Strategy is to define a framework for the strategic management of Council and community events for the greatest
social, cultural, economic and environmental benefit to the Georges River community.
Through the implementation of this Strategy, Council aims to establish the Georges River area as a leading event-friendly destination,
with a balanced calendar of events that attracts visitors, bolsters our economy and celebrates our community and cultural identity.
Through events, we aim to ensure our community feels connected to place and each other, and people are inspired to visit and
experience the Georges River area.
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This Strategy delivers an achievable, evidence based plan for the future while responding to the challenges and opportunities presented
by local, state, federal and international conditions. The Strategy outlines how Council will align, manage, partner, sponsor, promote and
approve events held within the Georges River area.
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This Strategy:
•
•
•
•
•
•
•
•

Provides the framework for a strategic approach to attract and deliver high quality events within our area
Clearly outlines Council’s role in assessing and supporting events in the area, and managing those that are Council run
Provides event organisers with comprehensive guidance as to preparing event proposals that impact positively on the Georges River
area
Aims to build community spirit, increase local interest and participation, strengthen local values and tradition, and encourage
volunteerism
Provides opportunities for recreation, fun, entertainment, celebration and education
Contributes to a positive external image of the Georges River area and Georges River Council
Builds and diversifies the economic benefit of events to our community
Builds on Council’s event portfolio and boosts local tourism.

The implementation of the associated Action Plan will support the realisation of future opportunities and achieve the aim of developing the
Georges River area as a leading event friendly destination. It will also support the streamlined operation and scheduling of events within
Georges River area.
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1.2 ABOUT THE GEORGES RIVER AREA
Covering 38 square kilometres and located in southern Sydney, the
Georges River area is about 15 kilometres from the Sydney CBD and
bound by Georges River to the south, Salt Pan Creek to the west, the
City of Canterbury Bankstown to the north and Bayside Council to the
east.
Events, programs and facilities are tailored to respond to the
expectations and needs of our community.

Top 5 Countries of Birth
• Australia 49.8%
• China 16.1%(exc Taiwan/SARs)
• Nepal 3.3%
• Hong Kong 2.5%
• Greece 1.6%
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BEVERLY HILLS
KINGSGROVE

NARWEE

RIVERWOOD

Hurstville Ward
HURSTVILLE

Successful event planning will take this information into account
to deliver a range of accessible and responsive events that are
segmented to meet the needs of different target audiences.

PEAKHURST

PENSHURST

Mortdale Ward
MORTDALE

KOGARAH

Families*

Having a larger percentage of families with children guides us in
holding family friendly and children specific events.

EK

48.8% (24,699) of our 50,656 households are either couples or single
parents with children, compared to 42.2% for NSW.

ALLAWAH

Peakhurst Ward
SA
LT
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Demographic data helps to inform policy and decision making for the
Georges River area.With regard to events, a number of statistical
markers can influence which audience to target in order to provide a
meaningful experience for local residents.

Top 5 Ancestries
• Chinese 27.8%
• English 16.3%
• Australian 15.5%
• Greece 7.4%
• Irish 5.9%

N
PA

CR

E

Blakehurst Ward

PEAKHURST
HEIGHTS

Our rich cultural diversity informs events that target a large part of our
community.

SOUTH
HURSTVILLE

BEVERLEY PARK

HURSTVILLE GROVE
OATLEY
KOGARAH
BAY

LUGARNO
CONNELLS
POINT

GEORGES RIVER

Country of Birth*

CARLTON

Kogarah Bay Ward

KYLE
BAY

CARSS PARK

BLAKEHURST
SAN
SOUCI

Age*

Work**

The median age for the Georges River population in 2016 was 37
years.

Our main leading local industry employers are:

By targeting our events towards this median group and planning events
during times that they can participate, Council will be better able to
reach a wider target audience and enhance community engagement
opportunities.
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60-74
13%
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0-14
17%

75-85+
8%

Health Care and Social Assistance

23.1%

Retail Trade

8.9%

Construction

8.8%

Education and Training

8.1%

Financial and Insurance Services

6.6%

Georges River welcomes a significant proportion of people who come to
the area to work in local industries. In 2011, of the 35,473 local workers,
63% resided outside of the Georges River area.

15-29
22%

In developing our program of events, we will consider our residents, local
weekend population and weekday population. Council may partner with
local industries and businesses to initiate or support events that bolster
our local economy and cater to our diverse local and visiting community.

45-59
19%

30-44
21%

*Source: Australian Bureau of Statistics, Census of Population and Housing
2016 (usual residence data)
**Source: National Institute of Economic and Industry Research (NIEIR)
©.2016

1.3 ABOUT EVENTS IN OUR AREA
Council’s goal is to review existing events and improve the calendar of events for Council run and supported events to achieve a
balance between social, cultural, economic and environmental benefits.
Events play a significant role in the liveability, economy and overall image of the Georges River area. Events range from small
functions with a single focus to large, complex experiences involving thousands of people. Regardless of size or purpose, events
have many requirements including risk management, securing of approvals, and transparency and probity in the allocation of
support and resources. Together these work towards ensuring community safety, equity and a successful event.
Council plays a variety of roles to enable successful local events. Council may fund and run events in their entirety, contribute inkind or financial assistance, or simply regulate or approve community run events. Council currently manages, supports, sponsors,
approves or provides assistance to over 120 events each year.
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The objective of this Strategy is to gain optimal benefits for the Georges River community through events. These benefits include:
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Social
Cultural
Economic
Environmental

Opportunity to actively participate in community events; and creates a sense of belonging
Celebration of cultural identity, expression, enrichment and local pride
Injection of new funds into community with a multiplier effect of the tourism dollar
Opportunity to promote sustainability and educate community and event organisers

Council’s initiation, facilitation and support for events can contribute to achieving our long term social, environmental, economic and
civic leadership strategic objectives. These support the broader aspirations of our community as presented in the Georges River
Community Strategic Plan (currently being developed). They also provide an opportunity for Councillors and Council staff to actively
connect with individuals, community groups, and businesses that make up the local area.

Security and our Community
In September 2017, the Australian Federal Government introduced ‘Australia’s Strategy on Protecting Crowded Places from Terrorism’ to
protect the lives of people working in, using and visiting crowded places by making these places more resilient.
It includes four core elements to build a consistent approach to protecting crowded places:
• Building stronger partnerships between government (including local government), the private sector and community
• Enabling better information sharing
• Implementing effective protective security
• Increasing resilience
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A suite of supplementary tools, audits and guidelines are also available online:
https://www.nationalsecurity.gov.au/Securityandyourcommunity/Pages/australias-strategy-for-protecting-crowded-places-from-terrorism.aspx
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SECTION 2 COUNCIL RUN EVENTS
2.1 About Council run events
Council plays an important role in fostering community connectedness
providing opportunities for celebration and contribution to the local
economy. Council events are one way that these outcomes can be
delivered. Initiation, facilitation and support for events contributes to
Council achieving its long term social, environmental, economic and
civic leadership strategic objectives.
There are three types of Council-run events held in our LGA:
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Civic Events
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Provide support to Council leadership and recognise
citizenship, commemorations, sporting, community
and artistic contributions and achievements within the
Georges River area.

Community and
Business Events

Promote community engagement between Council
and local residents/business owners.
Seek to strengthen community wellbeing, economic
development, social inclusion, intercultural and
intergenerational connection and community pride.
Celebrate the area’s local identity, raise awareness
about issues of importance to the community
or provide community education/engagement
opportunities.

Destination/Cultural/
Tourism events

Build a positive image of the Georges River area and
attract visitors to support our local economy.
Events are often high quality, large scale, offer growth
potential and have longer term strategic partnerships
in place.

In making a strategic decision on the running of these events, Council
considers a number of factors including:
•
•
•
•
•
•
•
•
•
•
•
•
•

Potential reach of promotion of the LGA
Demographic composition of our community
Opportunities for public place activation
Gaps in community support networks
Priorities of our local community
Promotion of local business and local attractions
Reduction of social isolation through the provision of opportunities for
people to connect
The creation of a sense of place and community pride
The contribution of the proposed event to the geographic distribution
of all events
Access and equity (ensuring access for all and respecting
differences)
Transparency and probity in the allocation of support and resources
The need to manage risk associated with events
The resources (staff and financial) and time Council has available for
events
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2.2 Criteria for Council Run Events
The following selection criteria assists Council in determining its annual event calendar.
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Council run events decision
making criteria
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Description

Established or emerging community need •
•

Identified needs within the community are addressed
The target audience aligns with Council’s Community Strategic Plan and delivers the following
community benefits:
• Social
• Cultural
• Economic
• Environmental

Event impact

•
•

Without this event, the disadvantage experienced by potential attendees would be increased
Potential participants be not be able to access an alternative local event if Council did not provide it
and would be required to go outside the Georges River area to have their specific needs met

Event timing, location and accessibility to
community

•
•
•
•

The event is time specific
The event can contribute to the annual spread of events across the LGA and throughout the year
The event is accessible to the target audience
It is widely promoted

Resources

•
•

Council has the capacity to provide the activity/program without additional funds
If additional resources (staffing and in-kind) are required, this can be covered within the current
budget

Ability to partner with other groups

•

Council has explored the possibility of partnering or collaborating with existing similar activities or
programs

Categorisation

Category 1 – Over 2,000 attendees
Category 2 – Between 200 – 2,000 attendees
Category 3 – Under 200 attendees

Council Event Hierarchy
The following Event Hierarchy is used to identify events that contribute to delivering community benefits to the Georges River area and
outlines the significant level of investment by current budget allocation (financial and in-kind). Both established Council events (committed in
budget and in Council’s calendar of events) and both new and emerging events may be considered.
The Program is subject to change at the discretion of Council by resolution as part of the Quarterly Budget Review.
a) An event may be added provided it complies with Council Run Events Decision Making Criteria (page 12) and is within allocated budget
b) An event may be removed if it fails to comply with Council Run Events Decision Making Criteria (page 12)
c) Any event may be removed if budget allocation is exceeded.
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Each year the scheduled Calendar of Events is reviewed as part of the development of Council’s Operational Plan and Annual Budget.
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Council Run Program of Events for 2017-2018
Category 1
Major Events

Scale

•
•
•
•

14

Existing Programmed Events
Budget
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•
•
•

Category 2
Medium Events

Category 3
Civic & Small Events

Regional/State significance
(destination event) to attract
people from outside the LGA
Large scale 2,000+ attendees
Landmark event
Large scale budget allocation

•
•
•
•
•
•

LGA significance (community event) for locals
Mid-scale 200 – 2,000 attendees
Community specific event
Neighbourhood cohesiveness
Interaction between different groups within the community
Mid scale budget allocation

•
•
•

Target group focussed
Small scale <200 attendees
Small scale budget allocation

Australia Day Festival
Lunar New Year Festival
Magic of Christmas at Carss
Bush Park

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Seniors Festival
Harmony Day
Youth Week
Domestic Violence Remembrance Day
Reconciliation Week
Mayoral Ball
Refugee Week
NAIDOC Week
Discovery Festival
Pro Am Golf Day Fundraisers
Georges River Art Prize
International Day of People With Disability
Citizenship ceremonies
Mayoral Christmas Cheer
International Women’s Day
Night Markets
Starlight Cinema Series
White Ribbon Day

•
•
•

Project launches
Community Grants presentations
Openings of capital works and
refurbished Council facilities and
parks
Cheque presentations
Award ceremonies
Australia Day Awards
Presentations
Summer Events Media Launch

$282,650

Budget figures represent the net financial allocation in Council’s 2017-2018 budget.
It does not reflect Council’s significant in kind contribution.

$131,012

•
•
•
•

$128,836

Additionally, Council contributes significantly (financial and in-kind) to an ongoing calendar of scheduled programs and activities for the
benefit of the local community, for example:
•
•
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•
•
•
•
•
•
•
•
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Bushcare program
Library programs including author talks, Summer Reading Club, Stories Alive (under review), story times, Rhyme Times for babies and
toddlers, English classes, knitting groups, Tech Savvy Seniors
Household chemical cleanouts
Tree giveaways
eWaste recycling
Aquatic Leisure Centre programs
Food Safety and Hygiene seminars for food handlers and business owners
Environmental Protection Program for schools
School holiday programs at Council facilities
Other community development programs, initiatives and events.

SECTION 3 COMMUNITY RUN AND COUNCIL SUPPORTED EVENTS
3.1 About community run and Council
supported events
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Council recognises the valuable contribution that community groups
and organisations provide in the initiation and running of events in the
Georges River area, showcasing our rich cultural diversity and delivering
social, cultural, economic and environmental benefits.
Council seeks to support and further develop partnerships with these
community groups by building capacity in event planning. This may take
the shape of assistance by Events staff with the completion of the Event
Application Form and/or advice on various aspects of running an event.
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Other examples of Council support for events include:
• In kind support (eg lawns mowed, waiving of venue/equipment hire
fees).
It should be noted that these services attract charges which are
taken into consideration in any Council support of an event).
• Financial support
In the past, Council has contributed financial and in kind support to a
number of successful, well-attended, high profile community run events
including:
• Lugarno Spring Festival
• Oatley Festival
• Being Greek Festival
These events provide significant social, cultural, and economic
community benefits along with substantial local area promotion.

Event Funding and Selection Process
Council provides funding and in-kind support for events based on set
criteria. The objective of this support is to:
• Provide a consistent, equitable, transparent and accountable
process for the allocation of Council funds to events.
• Outline the principles, criteria and process for the allocation of
Council funds (grants and sponsorships) to events.
• Outline the aims of the events funding program, priority areas for
support, eligibility, assessment criteria, timelines, decision making
processes and funding agreement requirements.
Council’s decision-making around support for events is closely linked
to the level of benefit the proposed event delivers to the Georges River
community along with Council’s Annual Budget, and Sponsorship and
Donation Policy. Recognising it is not financially viable to support all
events, Council will prioritise its support to events that deliver the key
priorities identified in this Strategy.
Where applications do not meet the community benefit criteria listed for
‘event’ funding, they may be re-directed towards the following programs
if deemed appropriate:
• Georges River Council Community Grants Program
This Program has specific selection criteria, one round of funding per
year, with applications in June.
• Georges River Council Venue Hire Grant Funding Program
This Program has specific selection criteria, one round of funding per
year, with applications in April.

•
•

Georges River Council Sponsorship and Donation Policy
Selection criteria applies. Ad hoc requests for event support are
considered on a regular basis
ClubGRANTS
This Program has one round of funding per year, with applications in
March (Council supported program).
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All grants have defined process and funding guidelines in which
decisions are made by a panel. All applications are considered on their
individual merits. Following the assessment by the Panel the applicant is
notified of the outcome.
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In the assessment of an event application, Council considers the
completed Georges River Council Event Application Form along with
Legislation including:
• Local Government Act 1993
• Environmental Planning & Assessment Act 1979
• Protection of the Environment Operations Act 1997
Event Approval Process
To ensure that events conducted in the Georges River area are
safe, well run, held in suitable locations and do not unduly impact
on residents, businesses or the environment, Council requires event
organisers to complete the Georges River Council Event Application
Form.
Applications will be assessed and, where appropriate, organisers will be
issued with formal approval to host the event within agreed parameters.
All applications will be dealt with on a case by case basis and assessed
against specific community benefit criteria.

3.2 Criteria for community run and Council
supported events
The General Principles and Capacity and Capability criteria detailed
below, applies to all applications for funding for community run events:
General Principles
Priority will be given to fund events that contribute towards achieving the
Community Vision within the Georges River Community Strategic Plan.
Capacity and Capability
All event organisers will be required to:
• Demonstrate a capacity and capability to manage a successful
event, including complying with Council and other authority
requirements and having sufficient lead time to plan the event
• Provide evidence of an event management plan and budget relevant
to the scale of the event
• Demonstrate an understanding of the needs of the community and
manage the impacts on the environment, including implementing
sustainable event practices
• Provide evidence of community support and/or involvement
• Demonstrate a long term sustainable plan that is not wholly
dependent on Council funding.
Established events
Council is committed to ongoing support of a community run event
where that event clearly meets the needs of the community as outlined
on page 19.
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Ongoing support will be withdrawn if:
• The event ceases to meet community needs
• The event organiser does not adhere to Work Health and Safety
policy or practices as required under legislation
• The event organiser does not provide an event acquittal within one
month of the event end
• The event organiser uses the funds provided by Council for prize
money, payment of debts or insurances
• The event is run for a political purpose
• The event poses significant risks for our community, attendees and/
or Council.
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New and emerging events
Funding for both new and emerging events will be considered under the
following criteria:
• The event brings social/cultural, economic and/or local area
promotional benefits to the Georges River area
• The event fills a strategic gap in the calendar of events, addressing
target audience/geographical or temporal spread
• The event is ‘not-for-profit’ and held in the Georges River area
• Council has the resources (financial, staff and time) to support the
event
• For existing ‘emerging’ events – the event has been successfully
staged on at least three (3) consecutive occasions and has
experienced ongoing growth, with the organisers now looking at
Council support
• For new events, a seeding grant may be obtained through Council’s
Community Grants, Venue Hire Grant Funding Program or
Sponsorship and Donation Policy.

Support for both new and emerging events is at the discretion of Council
by Resolution as part of the Quarterly Budget Review.
Council Outgoing Sponsorship Agreement
In return for financial assistance by way of sponsorship (financial or
in-kind), event organisers are required to enter into an agreement with
Council to deliver benefits for the community and also Council. This
Council benefits may include:
• Acknowledgement of Council’s sponsorship role,
• Mayoral/Councillor representation at the event and/or
• Visual logo representation in order to provide a level of publicity for
each event.
The level is determined as part of the approval process in the Outgoing
Sponsorship Agreement and is required to be reported on following the
event as part of the event acquittal process.

3.3 Funding Determination Model
Decision making criteria
This matrix forms the basis of the appraisal of event funding applications. It outlines the Community Benefit Criteria considered in the determination
of the level of funding and support (financial and in-kind) Council takes into account in the evaluation of each request for support of a community run
event. Events which are successful in their application for funding are detailed each year in Council’s Annual Report.

Community Run Events
Tier 1

Community Benefit Criteria

Council supported/funded
(major)
10 points

Tier 2

Council supported/funded
(mid)
5 points

Tier 3

Tier 4

Council supported/funded
(minor)
1 point

Not Council supported/
funded
0 points

Meets 76%-100% of
criteria

Meets 51%-75% of Meets 26%-50% of
criteria
criteria

Meets less than
25% of criteria

/10

Meets 76%-100% of
criteria

Meets 51%-75% of Meets 26%-50% of
criteria
criteria

Meets less than
25% of criteria

/10

Meets 76%-100% of
criteria

Meets 51%-75% of Meets 26%-50% of
criteria
criteria

Meets less than
25% of criteria

/10

Score

Local Area Promotion – examples include:
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•
•
•
•
•
•

Economic – examples include:
•
•
•
•
•
•

Level of benefit to local business
Opportunity for business participation
Timing of event (calendar fit/impact on existing events)
Event frequency (one off, annual, set term)
Opportunity for event growth
Other funding sources for event eg fundraising,
sponsorship

Social and cultural – examples include:
•
•
•
•
•

19

Level of media exposure for LGA
Alignment with Council objectives and image portrayed
Visitor attraction - participant/spectator profile (out of
region %)
Regional loyalty
Unique
Opportunity for strategic or industry support

Target demographic (eg families)
Celebration of cultural identity
Opportunity for community participation/ contribution/
connection
Opportunity for participants/spectators(achieved v’s
expected)
Event benefits flow on to broader community

TOTAL

/30

Decision making criteria
This matrix forms the basis of the appraisal of event funding applications. It outlines the Community Benefit Criteria considered in the determination
of the level of funding and support (financial and in-kind) Council takes into account in the evaluation of each request for support of a community run
event. Events which are successful in their application for funding are detailed each year in Council’s Annual Report.
Score

Level of Funding
21-30

Up to $30,000 donation and/or in kind

11-20

Up to $20,000 donation and/or in kind

6-10

Up to $5,000 donation and/or in kind
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5 or less
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No funding

In instances that Council received requests for outgoing sponsorship where the event date does not align within the Ordinary Council Meeting
schedule, or the request has been received with insufficient notice to be approved at a Council Meeting after it has been assessed against Council’s
Sponsorship and Donations Policy and Council’s Events Strategy, and the value of the request totals $1,000 or less, the General Manager is
authorised to make the decision on behalf of Council. A report is to be presented to Council as soon as is practical advising of the outcome of the
sponsorship request and shall also be included on Council’s Sponsorship and Donations Register.

3.4 Exempt Event Types
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The event types listed below are considered outside the scope of this Strategy and are managed through Council’s day to day operations:
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Exempt Event Types

Contact

Public spaces, playing fields and reserves except Kogarah Town Square

Assets and Infrastructure

Halls and community spaces within the Georges River area, Marana Hall and
Hurstville Civic Theatre

Hurstville Entertainment Centre

Library spaces

Relevant library

Museum and Gallery spaces

Museum and Gallery

Jubilee Stadium and community rooms including Legends Lounge and
Chairman’s Lounge

Jubilee Stadium

•
•
•
•

Busking in a public area not associated with a larger event
Community information stands/stalls or food stall/BBQ in a public area
Drone usage
Commercial filming

Environmental Health and Regulation

•
•

Inviting the General Manager or Mayor to your exempt event
Meet with the General Manager or Mayor

Office of the General Manager

SECTION 4 STRATEGIC EVENT ACTIVATION
4.1 Action Plan
This Events Action Plan outlines the steps required to realise future opportunities to develop the Georges River area as a preferred event destination
by targeting key focus areas including strategic partnerships, funding sources and options and framework development. The actions present an
achievable way forward with evidence based decisions following a thorough analysis of the current state of play for events in the area.
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EVENTS ACTION PLAN
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A. Strategic Event Activation

Timeframe

Responsible Director/Manager

1. Undertake a SWOT analysis (internal and external stakeholders) along with
external community engagement in order to determine Georges River area’s
capacity for events to:
a. Review and further develop the annual events program, determine gaps,
anticipate needs and promote the Georges River brand.
b. Capitalise on ‘Strengths’ and ‘Opportunities’.
c. Ascertain the potential to turn ‘Threats’ into ‘Opportunities’ and
‘Weaknesses’ into ‘Strengths’.

June 2018

Director Community and Culture
Director Transformation and Change

2. Review 2016 Census data as it is released to inform LGA specific profile
and update this strategy to reflect demographic, industry and geographic
differences across the LGA which are useful in informing the nature of events
in the Georges River area.

January 2018

Director Community and Culture
Director Transformation and Change

Georges River Council Events Strategy 2018 - 2020
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3. Conduct a location/venue audit including destination imagery, Alcohol Free
April 2019
Zones and Council Prohibited Areas which will then inform:
a. The development of an integrated Marketing and Communications Strategy
to market the Georges River area for:
i. Local/community and external/out of area use
ii. Promotional use (eg Screen NSW, sporting bodies including Football
NSW, Cycling NSW, to include which venues are suitable) for eg
filming, biathlon etc
September
b. Potential locations for place activation/pop-ups
2018
c. Potential locations for public art projects/installations to enhance visitation December
2018

Manager Infrastructure/Coordinator Parks
and Recreation
Manager Communications and Customer
Service & Events
Manager Environment, Health and
Regulatory Services
Executive Manager Premium Properties and
Facilities
Manager Strategic Planning
Manager Community and Cultural
Development

4. Map existing event activity and infrastructure and plan for ways to serve the
community by identifying gaps and promoting the region’s culture and assets.

Manager Communications Customer
Service & Events and Manager
Infrastructure

December 2018

5. Develop design principles and guidelines to ensure high quality event
December 2018
infrastructure is put in place for the public domain eg access to power, water,
lighting, wifi, acoustic treatment for venues near residential and business areas
etc

Manager Strategic Planning
Manager Infrastructure

6. Develop a Filming and Photography Policy, Procedure and Fee Structure in
order to:
a. Showcase the Georges River area
b. Streamline processes to make it easy for potential users to book sites in
the Georges River area
c. Develop a revenue stream

Manager Communications and Customer
Service & Events

August 2019
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7. Identify future revenue opportunities for Council property eg. car park revenue,
leasing revenue from recreational zones and community meeting spaces,
commercial sponsorship and events revenue, to either invest back into Council
property or fund place making initiatives.
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September 2018 Executive Manager Premium Properties and
Facilities/Manager Community and Cultural
Development

8. Develop a Place Activation Strategy for events (as part of a Place Management December 2018
Strategy) Place Activation creates a sense of place, generates social cohesion,
improves community safety and brings life to streets and public places.

Manager Strategic Planning

9. Investigate the practicalities whereby eligible properties in the Georges River
Council property portfolio empty for longer than a specified timeframe are
activated in collaboration with local creative community groups.

Executive Manager Premium Properties and
Facilities

December 2018

10. Investigate cross-border and inter-Council event/promotional opportunities with April 2018
other LGAs

Manager Communications and Customer
Service & Events

11. Develop a closer relationship/partnership with Realise Business (provider
June 2018
of the NSW Business Connect Program funded by the NSW Government
Department of Industry and a provider for the Federal Government Australian
Small Business Advisory Service) in order to run three events per year for local
business.

Manager Strategic Planning

12. Develop an event attraction strategy that includes:
April 2019
• a list of appropriate events that are suitable for available venues
• marketing and promotion of event venues, including famils
• partnering with sporting bodies including eg Cycling NSW and Football NSW to
encourage events in the Georges River area.

Manager Communications and Customer
Service & Events/Manager Community and
Cultural Development/Executive Manager
Premium Properties and Facilities

13. Develop an Economic Development Strategy to support, drive and build the
economy and grow jobs in the Georges River area.

December 2018

Manager Strategic Planning

14. Develop a Marketing Strategy for the promotion of Jubilee Oval in order to:
• Maximise the commercial potential
• Increase the overall visitation to professional and amateur sporting events
• Establish the functions, meetings and events business as a standalone brand.

September 2018 Executive Manager Premium Properties and
Facilities

15. Investigate the potential of an annual ‘destination’ event for the Georges River
area in order to increase visitation to the area and, as a flow on, economic
growth.

October 2018

Manager Communications and Customer
Service & Events/Manager Community and
Cultural Development

16. Undertake a ‘What if’ (Profile Id) analysis in the consideration of any a) new
and b) emerging Council run events to determine value to the local area.

Ongoing

Manager Communications and Customer
Service & Events

December 2018

Manager Communications and Customer
Service & Events

Georges River Council Events Strategy 2018 - 2020

B. Operational Event Activation

25

1. Build community capacity in event planning and delivery by streamlining event
application procedures eg online application form
2. Develop a standardised visitor survey (include visitors and stallholders) for
events in order to measure and evaluate impact and ongoing feasibility.
3. Streamline operational procedures with all events registered in a central userfriendly portal under supervision of Coordinator Events
4. Investigate the development of an online Event Toolkit to include:
• Event application form
• Event acquittal form
• Temporary mobile vendor application
• Temporary food stall application
• Road closure application
• Guidelines on tree management and grass protection
• Guidelines on Heritage sites
• Information on sustainable events (as part of Local Approvals Policy)
• Filming Approvals
• Talent release form
• Working with media guide
• Australian Tourism Data Warehouse information
• APRA AMCOS Copyright information
• Investigate the development of a harmonised self-service online events
(ticketing) system to manage Council’s events and programs.

