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Translation information

For help to read and understand this document, Council can arrange 
interpreter services for you.  Please contact Language Assistance 
Service on 131 450.

This End of Term Report is a report on Council’s activities for the 
electoral term of this Council: 2017 -2021. 

It answers the questions:
Are we achieving the community’s vision for the future of Georges 
River Local Government Area?

Are we moving towards achieving our long term goals?

Are our partners in the plan doing what they said they would do?

For more information, please contact Council on 9330 6400 
or email: mail@georesriver.nsw.gov.au
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Acknowledgement of 
Traditional Owners
Georges River Council acknowledges that the Biddegal people of the Eora Nation are 
the traditional inhabitants and custodians of all land and water in which the Georges 
River region is situated.

Council recognises Aboriginal people as an integral part of the Georges River 
community and highly values their social and cultural contributions.

Georges River Council is committed to showing respect for Aboriginal people as 
Australia’s first peoples. Council has adopted the practice of acknowledging the 
Traditional Custodians of Country at events, ceremonies, meetings and functions.
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Little Lunar 2021
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I am pleased to present the first End of 
Term Report for Georges River Council, 
which now covers a four year period, due to 
the COVID-19 pandemic, which delayed the 
local government elections to 2021. 

Georges River Council was proclaimed in 
May 2016, merging the former Hurstville 
and Kogarah City Councils, under the 
administration of John Rayner PSM. Since 
then, Council has harmonised and improved 
services to deliver tangible benefits to our 
community. 

Projects undertaken include: the creation 
of the Local Planning Panel; establishment of crisis accommodation for 
women and families experiencing domestic violence; additional road repairs 
and re-sheeting; new and expanded community facilities such as Oatley 
West Early Learning Centre and the Hurstville Library Media Lab; expanded 
graffiti removal; sustainability and waste minimisation programs; establishing 
the Community Grants and Heritage Grants Programs; webcasting council 
meetings and implementing the Disability Inclusion Action Plan among other 
projects, services and facilities outlined in this End of Term Report. A new 
logo and brand to represent our area was designed with extensive community 
engagement. The distinctive dragon logo incorporates the Georges River 

Creating a 
new council 
Mayor’s 
message 
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and a Port Jackson fig leaf and signifies strength and resilience, and components 
represent Aboriginal culture, the environment and the diversity of our community. 
Council’s mascot, Georgie the Dragon, was introduced to the community in Spring 
2017 and has appeared at many events since then.

We created the Expert Recovery Panel, advising Council on the development 
and implementation of our COVID-19 Economic and Social Recovery Plan to 
assist the Georges River local government area (LGA) and community recover 
from 
the acute economic shock of the COVID-19 pandemic. Measures to jump-start our 
social and economic recovery have included fast tracking our major projects 
construction and supporting our business community in various ways.

I am sure you will agree that we have achieved a lot and moved the area forward 
towards the vision of a progressive, environmentally and culturally rich community 
enjoying a unique lifestyle.

Kevin Greene 
Mayor 
Georges River Council
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About this report
Georges River Council (Council) was formed in 2016 as an amalgamation of Hurstville and Kogarah Councils 
and this is the first End of Term Report for the newly formed Council.  The End of Term report is one of the key 
accountability mechanisms between Council and the community and forms part of the Integrated Planning and 
Reporting (IP&R) Framework – see diagram below. For the first year, Council was under administration, and the 
first Councillors of Georges River were elected in 2017. Our first 10-year GRC Community Strategic Plan (CSP) 
was adopted in June 2018, so we are only three years into the life span of the Plan. This End of Term Report 
covers the three-year period of the Community Strategic Plan to date:  2018 – 2021.  

This End of Term Report is a report on Council’s achievements and answers the questions:

Are we achieving the community’s vision for the future of Georges River Local Government Area?
Are we moving towards achieving our long term goals?
Are our partners in the plan doing what they said they would do?

This End of Term Report presents a ‘state of the community’ report to stimulate discussion and debate about the 
way forward ahead of a review of our CSP.

DELIVERY 
PROGRAM

4 YEARS

OPERATIONAL 
PLAN
1 YEAR

ANNUAL 
REPORT

PERPETUAL 
MONITORING 
AND REVIEW

RESOURCING 
STRATEGY

Contains the Workforce 
Management Plan, Digital 
Resource Management 

Plan, Asset Management 
Plan and Long Term 

Financial Plan

COMMUNITY 
ENGAGEMENT

COMMUNITY 
STRATEGIC 

PLAN
10 + YEARS

8       Georges River Council // End of Term Report 2017 - 2021



Our response 
to the COVID-19 
pandemic
Council endorsed the $47 million Economic and 
Social Recovery program (ESRP) in May 2020. The 
ESRP comprises three key phases:

• Immediate support: programs either 
implemented or proposed to occur immediately.

• Revival: initiatives that either prepare Georges 
River for a relaxing of restrictions and a full re-
opening.

• Discover Georges River: celebrating the re-
opening of Georges River and re-launching the 
LGA. 

With phases one and two either completed or in 
progress, we are working towards phase three 
– Discover Georges River which will re-launch 
Georges River and the wonderful offerings of the 
LGA for the community, visitors and investors. 
This phase needs to be timed with full or adequate 
relaxing of the NSW Public Health Orders. As with 
phase two, as more information comes to light, 
these initiatives can be adapted.  

In the first instance, this phase will focus on events 
and activations, advocacy, city branding and 
marketing.

Community 
Vision 
Statement
A progressive,
environmentally and
culturally rich 
community enjoying  
a unique lifestyle.

Six pillars to shape our planning
We used many opportunities and mechanisms during 
2017 to understand the community’s issues and 
ambitions for the Georges River area, and from this, we 
identified six pillars that underpin our planning.  These 
six pillars are:

1. A protected environment and green open spaces.
2. Quality, well planned development.
3. Active and accessible places and spaces.
4. A diverse and productive economy.
5. A harmonious and proud community with 

strong social services and infrastructure.
6. Leadership and transparency.

Where the Community Strategic Plan establishes 
higher level goals under each of the six pillars and the 
strategies that will help us all work together to reach 
these goals, the Delivery Program and Operational Plan 
translate these goals and strategies into actions that 
directly influence Council planning.

In this respect, our Resourcing Strategy is the final cog 
in the Framework, setting out the time, money, people 
and assets that we’ll need to deliver the actions.
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  PILLAR 1   A protected environment and green open spaces 

Measuring success
Targets Baseline 2021
Decreased greenhouse gas emissions. new measure 36% reduction
Increased proportion of all waste diverted from landfill to at least 70%. 52% 50%*
Improved health rating of the Georges River. ‘Fair’ rating various**
Increased resident satisfaction with the quality and quantity of open spaces. 52% 59%
Increased local tree canopy. 38% tree cover  

(including mangroves)
38% tree 
cover
(including 
mangroves) ***

Increased resident satisfaction with heritage conservation. 50% 54%

* Excluding mattress recovery tonnages.
** In the Georges River LGA, the state of the creek flowing through Myles Dunphy Reserve is 'Fair', reflecting that the 
reserve provides some buffering of surrounding urbanisation. The state of Dairy Creek and Poulton Creek were 'Poor', as for 
most creeks that flow through urban landscapes. The water quality in the estuary was overall 'Good'.
*** Based on 2018 baseline data. Updated canopy cover percentage pending future assessment allowing for tree maturity.

  PILLAR 2  Quality, well planned development

Measuring success
Targets Baseline 2021
Increased resident satisfaction with well planned and well managed 
development.

34% 37%

Approved additional 4,800 dwellings between 2016 and 2021. 4,800 increase 3,603

 PILLAR 3  Active and accessible places and spaces

Measuring success
Targets Baseline 2021
Increased resident satisfaction with NSW Government public transport. 61% 78%
Increased resident satisfaction with the condition of local roads,  
footpaths and cycleways.

78% 82%

Increased proportion of physically active residents. new measure 15.4%

State of the Community Report
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  PILLAR 4  A diverse and productive economy 

Measuring success
Targets Baseline 2021
Increased proportion of local jobs for local residents. 37% (2016) Census figures 

not available
20,000 jobs in Hurstville strategic centre by 2036. 11,600 Census figures 

not available
20,500 jobs in Kogarah strategic centre by 2036. 11,800 Census figures 

not available
No net decrease in commercial, retail and industrial zoned/employment 
land capacity.

115.56h 
employment lands – 
retail & industrial

Census figures 
not available

 

PILLAR 5  A harmonious and proud community with strong social  

   
                                      services and infrastructure

Measuring success
Targets Baseline 2021
Increased resident satisfaction with the quality of life in the local gov-
ernment area.

83% N/A

Increased resident sense of living in a community. 61% 64%
Develop an affordable housing strategy. N/A Completed
Improved perceptions of safety. 85% 86%
Increased proportion of residents who agree that arts, entertainment 
and culture are well catered for in the local government area.

41% 49%

Increased resident satisfaction with the provision of parks, playgrounds, 
reserves and sporting fields.

70% 93%

 PILLAR 6 Leadership and transparency

Measuring success
Targets Baseline 2021
Increased resident satisfaction with council’s overall performance. 89% 87%
Increased resident satisfaction with council’s decision-making in the 
interests of the community.

68% 72%

Maintain the percentage of non-confidential reports to Council. 92% 93%
Increased participants on Your Say Georges River. 400 2,500
Increased resident satisfaction with the level of communication Council 
has with the community.

78% 85%

Increased satisfaction with Council’s customer experience. New measure 94%
Increased satisfaction with Council’s website. 36% 65%
Cost (proportion) to bring Council’s assets to their agreed standard. 3.83% 4.54%
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Summary of performance against indicators 

Measure Baseline Target 2016/17 
Actual

2017/18 
Actual

2018/19 
Actual

2019/20
Actual

2020/21
Actual

Number of trees planted or 
given away each year.

3,650 3,800 3,600 3,650 3,814 N/A N/A

Number of trees and plants 
given away each year.

N/A N/A N/A N/A 4,300 N/A

Number of street trees 
planted each year.

New 
measure

N/A N/A N/A N/A 961 327

Number of hectares of active 
bush regeneration activities.

New 
measure

20   100 120 120 154 694

Number of volunteer hours 
associated with bushcare 
activities.

New 
measure

N/A N/A N/A N/A 3,126 5,196

The percentage of graffiti 
tags removed within 48 
hours.

84% >80% 85% 86% 85% 75.94% 41%

Percentage of environmental 
pollution complaints 
responded to within two 
business days.

75% 75% 51% 80% 77% 78.82% 87%

Percentage of waste 
customer requests 
responded to within 48 
hours.

98% >98% N/A 95% 100% 99.12% 98%

   PILLAR 1
A PROTECTED ENVIRONMENT  
AND GREEN OPEN SPACES
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We have been part of the Keep NSW Beautiful 
Environment Program by presenting to 62 classes 
totalling approximately 2,000 students. 

New resident, new business and strata waste and 
recycling information packs have been developed and 
distributed. We presented at the Litter Congress 2019.
We partnered with the Bower Repair Café to offer free 
repair workshops to residents on bicycle repair and 
maintenance, small electricals and timber furniture repair to 
reduce landfill and encourage a culture of repair and reuse. 

We held Retail Your Rubbish with 39 garage sales and 
numerous other activities where 500 plastic bags were 
surrendered. We participated in preventing regional illegal 
dumping initiatives with our neighbouring councils. 

Sustainability
We introduced a ban on single use plastic carry bags 
and straws at Council-owned venues, facilities, functions 
and events, also covering stallholders and sponsors of 
Council events.  We held a Plastic Free Living workshop 
and held a Plastic Bag Swap event where plastic bags 
were exchanged for a reusable shopping bag.

Oatley West Early Learning Centre was established 
and fitted-out with sustainable and natural finishes, 
furniture, toys and educational resources to support the 
early learning needs of children.

We ran the ‘Speaking 4 the Planet’ competition 
at St George Girls High School with students also 
participating from Blakehurst, Kogarah and Sydney 
Technical High Schools.  Students explored the topic 
‘Beat Plastic Pollution’ by competing in public speaking, 
drama, video and art competitions.

We have established an integrated Fox Management 
Program in collaboration with neighbours Bayside, 
Canterbury-Bankstown and Sutherland Shire Councils 
to provide community education about the impact of 
foxes and to implement mitigation measures.
We have developed a Climate Change Risk 
Assessment and Adaptation Plan.

Natural environment
Our community has told us that greening our area is of 
the highest importance and we have planted or given 
away over 3,600 plants each year.  This included the 
replanting of 1,000 plants at Hogben Park, Kogarah and 
H.V. Evatt Park, Lugarno. We continued with the Street 
Tree Planting Program and Bushland Regeneration 
Program which averaged an annual coverage of 40 

Achievements

Environmental
Our Draft Environmental Resilience Strategy has 
been prepared for public exhibition and Council 
endorsement.
 
Advanced building management systems have 
allowed us to control and monitor heating, ventilation and 
air conditioning resulting in reduced power consumption 
of 19.6% at Hurstville Library; 10.4% at Hurstville Civic 
Centre and 9.4% at Hurstville Aquatic Leisure Centre.

Our four-year Energy and Water Management Plan 
2018 – 2022, partly funded through a Revolving 
Energy Fund Guideline and a Retrofit Energy 
Guideline, have helped us to monitor electricity uses 
daily to determine where savings can be made. The 
Fund has been used for switching to LED floodlights at 
all Ken Rosewall Tennis Courts and the installation of 
solar panels at Kogarah Library.

We have joined the Cities Power Partnership, a local 
government climate network of over 100 Australian 
Councils which connects us with key tools to help 
track emissions, energy and cost savings and provides 
support in managing climate change.  As a result, we 
have installed solar lights at Sans Souci car park, 
saving three tonnes of C02 emissions annually; held 
a solar batteries information session on reducing 
household energy consumption and provided residents 
with free energy advice and obligation-free quotes 
for solar, draft proofing, insulation, hot water heating, 
pumps, LED lighting and window film through the Our 
Energy Future Program.

Hydropanels at Hurstville Aquatic Leisure Centre 
were installed as a self-sufficient, off-grid water 
collection system drawing water vapour from ambient 
air into hydropanels via fans. Filtered and pure water 
is released and condensed producing clean water for 
visitors to fill their reusable water bottles.  The eight 
hydropanels produce 2,400 bottles of water per month, 
the equivalent of 400,000 single-use plastic bottles over 
their 15-year lifetime.

Waste
We have developed a Waste Minimisation Strategy 
and are working through the actions. We ran a 
composting program at Hurstville Public school 
and a worm farming workshop at St George Girls 
High School. We also ran composting and no-dig 
gardening and worm farming workshops for the 
community. A litter audit program at a local public 
school was also coordinated by Council.
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Hectares over 43 active Bushcare sites. We have 
undertaken 500 plantings along the Forest Road 
Canopy Corridor and the Cool Spaces and Urban 
Oasis Project. 850 trees have been planted at Beverly 
Hills Park and Riverwood Park. We have developed 
a Tree Management Policy, which incorporates an 
Urban Forest Strategy and seeks to protect trees on 
public and private land, improve tree canopy cover and 
address the heat island effect.

Waterways and marine and foreshore 
areas 
The upgrade of the Carss Park foreshore has 
reintroduced saltmarsh, rocky intertidal, mudflat and 
terrestrial habitats to Kogarah Bay. This has also 
beautified the area and the elevated boardwalk has 
improved accessibility and provided photo opportunities 
for many visitors.

The LGA-wide Foreshore Review assessed the 
effectiveness of existing planning controls, identified 
the foreshore’s scenic qualities and considered ways 
to enhance and protect the landscape.  The review 
produced a Tidal Inundation Study, which considers 
the likelihood and consequence of sea level rise. 

Recommendations are incorporated into the Georges 
River Council DCP and LEP 2021 to assist in the 
protection of the LGA foreshore and adjoining areas.

We competed the Foreshore Access Survey and high 
priority actions are underway including Wharf Road 
safety fencing. Council has undertaken an extensive 
Foreshore Access Improvement Plan to address 
coastal vulnerability area mapping, foreshore protection 
and environmentally friendly seawalls, foreshore access 
and waterway use and linkages across the LGA. We 
will also develop a Foreshore Management Plan with 
Georges River Combined Council’s Committee.

Council has been the host of the Georges River 
Riverkeeper program on behalf of eight member councils, 
undertaking activities to protect natural resources and 
improve liveability along the Georges River. 
Gross Pollutant Traps captured, and we removed over 
157 tonnes of waste each year, reducing the pollution in 
our waterways.

Carss Park foreshore
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Open space
We carried out playground safety inspections and 
have replaced playgrounds at Bell Avenue, Nicol 
Murray and Poplar Place Reserves. In addition 
to playgrounds, other open space improvement 
projects completed included Ken Rosewall Tennis 
Court upgrades, shade sail installations at The 
Green Playground Kyle Bay, automated lighting 
installations at Peakhurst and Gannons Parks 
and Netball upgrades at Poulton Park and Olds 
Park. We constructed the elevated Myles Dunphy 
Reserve Boardwalk using recycled plastic.  It has 
reduced vegetation damage caused by foot traffic 
and makes it easier to reach the reserve by linking 
existing tracks. Funded jointly by Council and the 
Australian Government’s Improving Your Local Parks 
and Environment Program, it gives a better view of the 
endangered ecological community of swamp sclerophyll 
forest, at the southern end of the reserve.

A five-year capital works plan is currently under 
development and a preventative painting program 
across high profile sporting fields and park furniture has 
been undertaken and is ongoing.

We have removed over 2,000 graffiti tags each year, 
85% removed within 72 hours of being reported.  With 
the help of volunteers, a graffiti hotspot on Hurstville 
Road, Oatley was transformed into a public artwork, the 
James Oatley Mural, to honour the early landowner 
and renowned local clockmaker.

Plans of Management and Master Plans
We reviewed plans of management for sporting 
fields, parks, open space and bushland within the 
LGA. A program to address the requirements of the 
Crown Land Management Act commenced on 1 July 
2018 which provides a method for incorporating all 
26 of Council's Crown Land Reserves into a Plan 
of Management by July 2021. Hurstville Oval and 
Timothy Reserve Plan of Management and Master
Plan; Sans Souci Park Plan of Management; Olds 
Park Master Plan; Former Oatley Bowling Club site 
Master Plan have all been progressed.

Resilient design principles
We have incorporated resilient design principles in 
works such as the restoration and protection of Upper 
Boggywell Creek, Gannon’s Park.

Open Space and Recreation Strategy
We developed the Open Space Recreation and 
Community Facilities Strategy providing high-level 
direction for community centres, open space, sport and 
recreation facilities and have continued implementing 
the Strategy as funding is secured.

Myles Dunphy Reserve Boardwalk
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Conservation and heritage
Heritage Building Grants have been provided annually 
to improve facades, reinstate traditional fencing, 
repoint brickwork, restore original sandstone and repair 
tessellated tile work to much-loved heritage buildings. 

The recommendations of the Heritage Review have 
been incorporated into the Georges River LEP 2021. 
The heritage guidelines and controls have been 
incorporated into DCP 2021.

The Historical Markers Program was developed in 
response to requests from the community to recognise 
places of historical and cultural importance. Under this 
program, markers have been installed across the LGA 
for: Sans Souci Hotel; Michael Gannon; Robert Kyle; 
Joe Anderson (King Burraga); Mervyn ‘Merv’ Lynch; 
Collaroy House, Peakhurst; “Ellesmere” camp, Sans 
Souci; Edmond & Elizabeth English; Paramount/Hoyts 
Cinema, Mortdale; William Currey VC MLA; No.52 Anti-
Aircraft Searchlight Battery c.1942-1945 Oatley; Isaac 
Peake’s Farm; Edith Blake 1885-1918;
The Nethery Family; Steam Tram Terminus 1887-1937. 
These markers build on the existing list of more than 
100 markers that are also maintained through this 
program. 

In collaboration with Oatley Heritage & Historical 
Society, interpretive signage was installed about the 
Oatley School of Arts building. 

Our libraries launched a multimedia touchscreen 
to enable visitors to experience history and heritage. 
Signage marking important heritage sites including 
William Carss Grave, Oatley Castle, Olds Park, 
Moore Reserve Wetlands and Poulton Park Reserve 
was updated.

A number of activities at Hurstville Museum and 
Gallery were introduced such as exhibition open days 
for families and tactile tours for seniors.  

Dragonflies Kids Club and Art in the Courtyard 
have achieved a 100% booking rate. Our Museum and 
Gallery formed a partnership with NSW National Parks 
and Wildlife Service to deliver Aboriginal cultural 
tours, highlighting the indigenous history of Oatley 
Park. An astronomy night program was also held at 
the Museum and Gallery in association with Sydney 
Observatory to coincide with the ‘Keep in Touch’ 
exhibition.

Myles Dunphy Reserve Boardwalk
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OUR PERFORMANCE

Gannons Park
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PILLAR 2
QUALITY, WELL PLANNED 
DEVELOPMENT

Summary of performance against indicators

Measure Baseline Target 2016/17 
Actual

2017/18 
Actual

2018/19 
Actual

2019/20
Actual

2020/21
Actual

Number of DAs 
determined

876 >800 511 692 675 730 666

Number of DAs 
determined by Georges 
River Planning Panel

36 35 49 37 52 86 67

Number of DAs 
determined by Sydney 
South Planning Panel

15 15 2 11 10 0 6

Community 
participation in 
strategic land use 
planning

New 
measure

1% of the 
population of 
for LGA-wide 
consultation.

N/A N/A 1.4% 16% N/A

Gannons Park
Hurstville Plaza water feature
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Achievements

LGA-wide planning
We were among the first Councils to complete our 
Local Strategic Planning Statement and this 20-year 
Statement guides land use planning in the LGA, as 
required by the NSW Government. 

In June 2020, the Georges River Local Planning Panel 
(LLP) endorsed the revised planning proposal for the 
Georges River Local Environment Plan 2020 (LEP). 

We also completed the Kogarah North Precinct 
Public Domain Plan. This guides Kogarah North’s 
transformation to a high-density residential environment 
through streetscape design guidelines for public domain 
improvements for private development and identified 
works and costings for Section 7.11 and 7.12 developer 
contributions plans.

Master planning
The Hurstville City Centre Transport Management 
and Accessibility Plan or TMAP was completed and 
identifies transport measures to help manage the future 
travel demands for Hurstville. We will now work with 
State agencies to improve transport in Hurstville City 
Centres area based on this Plan. 

The Hurstville City Centre Urban Design Strategy 
was completed in May 2018. The  Beverly Hills Master 
Plan: Phase 1 consisting of community engagement 
and analysis of the study area to develop a vision for 
the Centre has been completed. Phase 2 relating to the 
preparation of the master plan was placed on  exhibition 
in late 2020.

The Georges River Industrial Land Review found a 
shortage of urban services land and a deficit of industrial 
floor space in the LGA.  It recommends protecting 
existing industrial land and under no circumstances 
rezoning any industrial precincts in our area.

Development assessment
We have created a Development Assessment 
Advisory Service Team, and two new free services – 
Development Information Session and Development 
Application Lodgement Service and now offer greater 
assistance throughout the development application 
process. We have also held regular Information 
sessions to make it easier to understand the DA 
process and to provide details on development types 
such as dual occupancies.

We also have a Pre-lodgement Advisory Service and 
a Complying Development Consultation service.
An Online estimated cost of work calculator is 
being developed and will use building cost guides, 
industry standards and current market value for building 
materials so that customers can work out how much 
their renovation or development will cost.  We will use 
the calculator to check estimated costs of construction 
quoted on DAs to ensure the correct application fees.
Council implemented NSW Planning Portal – online 
concurrence and referral service as lodgement 
service: This allows customers to request and receive 
State agency advice for DAs online rather than by post.  
Customers can pay online rather than by bank cheque 
and can track progress via their own NSW Planning 
Portal account.  Lodgement of all applications is now 
via the Portal.
 
Design Review Panel
Review of the Design Review Panel has been 
completed and outcomes implemented.

Fire safety 
Under the direction of the Department of Planning, 
Industry and Environment and Fire and Rescue NSW 
we commenced our program to rectify buildings with 
non-compliant cladding and continue to manage the 
annual fire safety statement register and inspect 
premises where fire safety concerns are raised. 

A Fire Safety Protocol has been prepared and 
adopted and is now being implemented.

Community engagement
Our Local Strategic Planning Statement consulted 
over 1,200 residents during its development, making it 
one of the biggest engagement projects undertaken by 
Council.  
 
Our LEP, likewise has been developed with wide-
ranging community engagement, including a letterbox 
drop to every household about the new LEP and the 
production of a video to inform our local community.

Council-led development and assets
We have established a CCTV internal working group 
and a procedure manual is being developed.  A new 
CCTV system was installed at Harold Fraser Oval 
amenities and club house.
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The completed Gannons Park Stormwater Quality 
Improvement and Harvesting Scheme consists of 
two vegetated wetlands; three bioretention systems; 
one storage pond and two vegetated rocky swales. It 
also includes a pumped recirculation system; a new 
path with TerraMesh planted walls and extension of 
the boardwalk to shared paths with new landscaping. 
All clay, topsoil and sandstone excavated on site was 
reused elsewhere on site and we have imported large 
quantities of topsoil from other Council sites within the 
LGA to avoid purchasing additional materials
Sustainable irrigation systems have been 
investigated for Beverly Hills Park, Evatt Park, Harold 
Fraser Oval and Parkside Drive Reserve and are now 
being programmed for future Capital Works Programs.
New amenities were constructed at Claydon Reserve, 
Renown Reserve, Harold Fraser Oval, Parkside 
Drive Reserve and Gannon’s, Peakhurst, Oatley, 
Poulton and Riverwood Parks and upgrades at 
Beverly Hills Park.

Significant upgrades were undertaken in 2019 at 
Netstrata Jubilee Stadium.
 

Environmentally friendly building 
practices and products 

We have installed hot water service timers, new 
boiler replacements and power factor correction in 
Council assets. Energy monitoring software portals 
were implemented for the top 10 Council energy using 
sites. An Environmental Resilience Committee 
was established to investigate and seek funding for 
sustainable projects and materials.

The Norm O’Neill Cricket Centre build used 'Bondor' 
insulated roofing panels which provides superior 
thermal performance for greater energy efficiency. 
Our synthetic fields used recycled rubber infill called 
SBR and we have specified recycled rubber in our 
playground softfall.

Significant repainting programs were completed 
across community facilities and childcare centres, air 
conditioning upgrades were undertaken at Hurstville 
Senior Citizens Centre and Penshurst Library. 

Parkside Drive Reserve
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OUR PERFORMANCE

Kempt Field Adventure Playground
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 PILLAR 3
ACTIVE AND ACCESSIBLE PLACES 
AND SPACES

Summary of performance against indicators

Measure Baseline Target 2016/17 
Actual

2017/18 
Actual

2018/19 
Actual

2019/20
Actual

2020/21
Actual

Civil design completion rate New 
measure

90% N/A 95% 95% 96% 99%

Maintain the Asset Renewal 
Ratio above industry 
benchmarks

116% >100% 115% 77% 92% 92% 83%

Percentage of utility 
restorations completed within 
timeframe advised

80% 80% Indicator 
not created 
in 2016/17

80% 84% 96% 98%

Percentage of depot jobs 
completed against works 
scheduled.

New 
measure

80% N/A N/A N/A 100% 100%

Number of potholes repaired New 
measure

300 N/A N/A N/A N/A 1,200

Kempt Field Adventure Playground
The Green at Palm Court car park.
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Achievements

Parking supply
The Car Parking Strategy and the accompanying 
Position Paper were adopted by Council on 27 April 
2020.

Integrated transport and land use planning 
Consultants finalised the Georges River Transport 
Strategy for exhibition. 

The Georges River Traffic Advisory Committee 
has considered all traffic, parking and transport 
management issues in accordance with delegated 
authority from Roads and Maritime Services (RMS).

Capital works
We have developed and implemented an annual 
Infrastructure Works Program including projects 
such as the design work for Mortdale Town Centre 
Upgrade and Ormonde Parade Streetscape works. 
Each will include new paving, street furniture and public 
art and we will investigate opportunities for Smart City 
Furniture. Both projects include bus stop accessibility 
improvements. A footpath condition audit has been 
completed, with hazards identified and categorised.  
Urgent safety works have been completed and the 
work is ongoing. 

We have built road safety devices and undertaken 
road re-sheeting. We built raised pedestrian 
crossings over Letitia Street, Gladstone Street 
and Pindari Road School and built roundabouts at 
Edgbaston and Melvin Streets and Morgan Street and 
Lee Avenue, Beverly Hills under the Blackspot funding 
program.  We installed parking bays on Dame Mary 
Gilmore Road. We constructed a pedestrian refuge at 
Roberts Avenue, Mortdale and Rose Street, Hurstville. 

Footpath upgrades have been completed at Forest 
Road, Hurstville as well as undergrounding of 
overhead cables. We completed drainage upgrades 
at Cromdale Street and conducted safety reviews of 
all pedestrian crossings.

Accessibility and inclusivity 
Fully accessible toilet and amenities were opened 
in Carss Bush Park with an adult change table. This 
location attracts many visitors and locals each year and 
is a location for some of Council's major events. 

Viewing platforms and ramps are used at major events 
festivals to improve access to events and activations 
for people with a disability. 

Some 20 disability compliant bus stops have now 
been completed, making it easier for people to travel 
around our area. 

Managers and coordinators across the organisation 
attended a Disability Awareness – Train the Trainer 
program. 

New Suburb signage with our new logo was installed 
throughout Georges River, making it easier for everyone 
to navigate our area.

Open space and recreation
We have created a range of new open space and 
recreation facilities. Hurstville Plaza, our new public 
square includes smart stations with USB ports and 
digital signage to enhance communications, wayfinding 
and accessibility. Artists have installed murals and 
Eat Art Night Markets have been held to activate the 
space. State of the art lighting was installed in Hurstville 
Plaza and outside the Georges River Council Civic 
Centre, Hurstville to light-up and activate the city’s 
outdoor spaces at night.

The Norm O’Neill Cricket Training Facility in 
Penshurst is world-class and includes six indoor and 
six outdoor turf wickets.  Harold Fraser Oval Pavilion 
was opened and includes a clubhouse and amenities 
featuring change rooms, public toilets, referee’s 
room, canteen, medical room, store room, accessible 
bathroom and a lift to access the upstairs function area 
with kitchenette.

The Cool Places Urban Oasis program enhances 
the tree canopy in public spaces and monitors 
environmental and social impacts such as temperature, 
air quality, pedestrian counts and movement. 

Everyone Can Play Adventure Playgrounds have 
been created around our area including at Meade 
Park. We created the all-inclusive, all-ages adventure 
playground at Allawah with distinct play areas for 
different ages and incorporating sensory play zones, 
an infinity mirror, all-inclusive carousels and accessible 
multi-play climbing unit among other features.

Jubilee Park Adventure Playground, Mortdale 
was opened in January 2018 and has been used by 
thousands of children each month.
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Oatley Park Adventure Inclusive Playspace, 
incorporates landscaping and nature-based play 
elements which have been carefully designed to be 
sensitive to the park’s beautiful bushland setting. Over 
80% of the playground is accessible for children of all 
abilities. The park includes separate play zones with a 
toddler play area, flying fox, active play zone and teen 
breakout area.  

Kempt Field Adventure Playground is also designed 
to accommodate all abilities with a number of great 
features including a flying fox, a children’s bike 
training track, nature-based play areas and climbing 
structures. It also features shade sails, picnic and 
barbeque facilities with table settings and shelters, 
toddler play areas, swings and basket swings and an 
all-access amenities block.  

Adventure playgrounds have also been completed at 
McRae’s Reserve, Penshurst, Connells Point Reserve, 
Penshurst Park, Simpson Reserve, Oatley and Paddy 
Tyler Reserve, Mortdale.

Subsoil drainage and automatic irrigation systems 
have been installed at Oatley, Gannon’s, Olds and 
Beverly Hills Parks.  New synthetic sports fields 
have been competed at Peakhurst and Poulton Parks.

We transformed Palm Court car park in Hurstville 
into a Green Pop-up Park, a community oasis for a 
weekend and it is now seen as a potential open space 
gateway to the city centre.

Sydney Football Club have played many A League and 
Asian Champions League Games bringing countless 
fans to the Netstrata Jubilee Stadium and our area. 

The Cronulla Sharks based their 2020 and 2021 
seasons at Netstrata Jubilee Stadium. The stadium 
delivered 43 major national competition sporting 
events in 2020/21 that included Sydney FC, St George 
Illawarra Dragons and the Cronulla Sharks as well as 
National Rugby League and Football Australia events.

A spatial framework is being developed for the Salt Pan 
Creek Open Space Corridor. 

Oatley Park Adventure Inclusive Playspace
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Betty Grumble performing at Un[Contained]
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PILLAR 4
A DIVERSE AND PRODUCTIVE 
ECONOMY

Summary of performance against indicators

Measure Baseline Target 2016/17 
Actual

2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21 
Actual

24 commercial centres, 
identified for daily cleaning, 
cleaned each day

100% 100% 90% 100% 100% 100% 100%

Mean gross assessment 
times (in days) on DAs, 
modifications, DA reviews

101.4 <90 137 142 130 168 124

Percentage of Construction 
Certificates determined in 21 
days

76% >90% 22.6% 85.7% 62% 31% 21%

Percentage of planning 
proposals meeting Gateway 
determination timeframes

85% >85% 85% 85% 90% 90% 75%

Level of place satisfaction for 
key and emerging centres

New 
measure

Level of 
satisfaction 
increases

N/A N/A N/A 87% No net 
decrease

Betty Grumble performing at Un[Contained]

Hurstville Library Media Lab
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Achievements

Economic development 
The Economic Development Strategy was developed in 
consultation with local business and the community, and 
takes a place based approach, building on local attributes 
such as our area being one of the most accessible in 
Sydney with world class health care facilities and a 
talented, skilled and culturally diverse workforce. 

We have promoted the St Georges Business Chamber 
Buy Local campaign and have held business events 
and completed the Night Time Economy Study. We 
regularly review and monitor DA times and implement 
efficiencies to improve DA turnaround times.  

Economic sectors
We updated the business section of our website to 
create an Online Business Portal on how to start 
a business, apply for approvals and learn about the 
benefits of investing in Georges River LGA.  

We have created a link to Service NSW’s Easy to 
do Business Program to make it easier for cafes, 
restaurants and small bars to get information and 
approvals and provided Business Grants   

Library Services provide free access to the world’s 
leading professional development resource LinkedIn 
Learning. The resource comprises thousands of 
interactive online career development tutorials 
particularly in software and web development, design 
and photography as well as business and personal skills. 

New computers and upgraded Wi-Fi equipment were 
installed in all libraries, providing the community with up 
to date information and fast access to the internet and 
digital opportunities. High end computers installed with 
Adobe Creative Software suitable for design, film and 
music projects were installed in the Hurstville Library 
Media Lab.  

Salon Bibliotheque: pop up library in Westfield 
Hurstville succeeded in taking the library to a new 
cohort of customers reaching 1,178 people with 94 new 
memberships and answering 649 information enquiries. 
The pop up won a Highly Commended Award through 
the NSW Public Libraries Association for “Innovation in 
Outreach Services”.  

Awarding-winning cultural facilities are fast 
becoming tourist destinations. The Australian Museums 
& Galleries Association (AMaGA) annual Museum & 

Galleries National Awards (MAGNAs) saw the Hurstville 
Museum & Gallery win in the 2020 MAGNA category 
of Level 1 Temporary or Travelling Exhibition for the 
2019 temporary exhibition School days. The award 
recognises outstanding achievement and best practice 
across the sector.

Hurstville Museum & Gallery was also recognised in the 
2021 MAGNA category for Best Temporary or Travelling 
Exhibition - Level 1 for its exhibition Artbomb: connect + 
create. 

We held the Georges River Home-based Business 
Conference which was attended by 50 people who 
were mainly local start-ups. 

We established the Georges River Economic 
Development Advisory Committee, comprised of 
community and industry representatives drawn from 
health, manufacturing, finance, education, hospitality, 
not for profit and sport and retail sectors.

Place making
We have continued to clean Kogarah Town Centre 
along with other town centres daily and have 
undertaken place activations such as the Mobile 
Musos, Eat Art Night Markets, In Good Taste 
Festival and Un[Contained] Arts Festival. 96.4% 
of attendees had an increased appreciation of art 
and culture as a result of attending Council’s town 
centre activations. We have measured the community 
satisfaction with Kogarah and Hurstville town 
centres which are at, or above the industry benchmark, 
with Kogarah scoring 84% satisfaction rating and 
Hurstville scoring 82% satisfaction.  The Micromex 
industry benchmark is 82%.

We expanded public Wi-Fi to Kogarah, Riverwood, 
Kogarah Library Forecourt, Beverly Hills, Hurstville 
Plaza and Palm Court.

We have regularly partnered with Business experts to 
assist start-up and growing businesses in the LGA 
and promote and facilitate networking opportunities. 

We have undertaken place making through signal box 
art and public art, pop up parks and activations.

We have Piloted Smart City Technologies, creating 
world first ChillOut Hubs in partnership with the 
University of New South Wales and Street Furniture 
Australia. 
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Employment lands
The Commercial Centres Strategy Part 1 has 
been adopted as a strategic planning document 
that will inform the preparation of the Georges River 
LEPs and DCP and one of the recommendations of 
Part 1 is to increase the non-residential floor space 
ratio in the B zones.

Critical infrastructure
A comprehensive Local Infrastructure Development 
Contributions Plan has been prepared for 
exhibition for the LGA.

Kogarah health and education precinct
We have developed several strategies to realise the 
full ambitions for Hurstville and Kogarah. 

The Kogarah Investment Attraction Strategy 
Builds on Kogarah’s existing strengths and areas of 
specialisation which sets it apart from other health 
and education precincts, 

The Collaboration Area: Kogarah Place 
Strategy focuses on leveraging the area's existing 
assets, networks and activity through a place-based 
framework and is not primarily concerned with land 
use and development

ChillOUT Hub Mortdale
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Aerial view of strategic centres

Harmony Day 
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PILLAR 5
A HARMONIOUS AND PROUD 
COMMUNITY WITH STRONG 
SOCIAL SERVICES AND 
INFRASTRUCTURE

Aerial view of strategic centres

Summary of performance against indicators

Measure Baseline Target 2016/17 
Actual

2017/18 
Actual

2018/19 
Actual

2019/20
Actual

2020/21 
Actual

Utilisation of Council’s Child 
Care Centres

>95% >95% 83.6% 91.85% 82.31% 83% 87%

Customer satisfaction with 
Children’s Services

>82% 80% N/A N/A N/A N/A 88%

Number of annual visitors to 
Museum and Gallery

8,995 12,000 14,083 19,136 18,256 13,217 4,750

Customer satisfaction with 
Museum and Gallery

>90% 80% N/A N/A N/A N/A 95%

Number of annual visitors 
to Hurstville Entertainment 
Centre

107,326 100,000 156,016 169,773 164,687 119,714 43,550

Customer satisfaction with 
community centres and 
performance venues

New 
measure

80% N/A N/A N/A N/A 84%

Number of attendees at 
council major events

68,000 70,000 55,000 65,000 69,657 55,000 30,000

Customer satisfaction with 
Events

New 
measure

80% N/A N/A N/A N/A 91%

Number of library members 73,352 73,000 57,318 69,155 67,865 61,369 60,220

Customer satisfaction with 
Library Services

>83% 80% N/A N/A N/A N/A 86%

Percentage of food premises 
inspected annually

100% 100% 100% 100% 100% 77% 81%

Percentage of school safety 
zones patrolled annually

New 
measure

100% 100% 100% 100% 100% 100%

Harmony Day 
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Achievements
Events 
Prior to the onset of the COVID-19 pandemic, Council’s 
annual flag ship major events, Australia Day, Lunar 
New Year and Magic of Christmas were well attended 
by our community. A Sponsorship Prospectus was 
developed to attract sponsorship from local businesses. 

The community celebrated the Christmas season with 
the Magic of Christmas, Christmas Carols, photos 
with Santa in local shopping areas, the Christmas 
lights competition and expanded Christmas 
decorations across our town centres, 
Other important Council-run events included the White 
Ribbon Walk in support of victims of domestic 
violence, Eurovision Song Contest Screening, 
Australian Citizenship Ceremonies, Eat/Art Night 
Markets, Starlight Cinema (held in 4 locations) and 
Councillors' Charity Ball. 

Council supported and facilitated over 350 community 
events each year. Supported events included 
community markets, fetes, festivals and community 
celebrations. All events were assessed for their 
capacity to provide social, cultural, and economic 
opportunities for the community. 20% of those surveyed 
at events were visitors to the Georges River LGA; 
demonstrating our emergence as an event destination. 

Special events were held each year to mark Seniors 
Week, International Day of People with Disability, 
Harmony Day, NAIDOC Week and Refugee Week.

Impacts on our events due to the COVID-19 pandemic 
resulted in 100 fewer events conducted in 2019/20 and 
fewer visitors to our libraries and service centres. A 
COVID-19 Safe Events Program was created in lieu 
of Council’s major events program. Scalable events 
were delivered throughout the local government area to 
address social isolation and re-connect the community.   

Programs such as; Get Reconnected, In Good 
Taste, 2021- It’s a Mood and the ground-breaking 
Un[contained] event were all enjoyed by our 
community.  

Housing diversity and choice
Stage 1 of the Inclusive Housing Strategy was 
finalised.  It aims to promote diversity, equity, liveability 
and sustainability in Georges River LGA.

Little Lunar 2021
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Crisis accommodation 
In 2020 Georges River Council established the first 
crisis accommodation in partnership with Kingsway 
Community Care. This facility provides support 
and accommodation for women and their families 
who experience domestic violence. The refuge is a 
significant step in ending domestic and family 
violence.

Social and cultural plans
The newly completed Create Georges River Cultural 
Strategy sets a clear vision and recommends 
actions to improve cultural connectivity, creation, 
expression and sustainability to develop and enrich 
the cultural life of our area. Our Public Art Policy 
was completed and aspires for public art to be an 
everyday experience that contributes to the vibrancy of 
our area’s public spaces and landscapes. The Policy 
guides the acquisition, assessment, development and 
management of public art.

Social participation and community 
wellbeing
Established by the NSW Government, the Stronger 
Communities Fund was designed to provide 
amalgamated Councils with funding to kick start 
the delivery of projects, improve local infrasturcture 
andservices, and support community groups.  Through 
this fund we supported many local community groups, 
funding projects such as helping vulnerable children 
living wtih mental illness as well as cancer awareness 
for the Chinese community. The full list of projects is 
available in our Annual Report. 

We created reference groups including the Aboriginal 
Reference Group, Multicultural Reference Group 
and Youth Reference Group. The groups provide a 
voice for diverse communities and vulnerable members 
of the Georges River community and they, in turn, 
provide input on the development and implementation 
of important Council programs, policies and services.

A Community and Culture directorate-wide program 
of events and activations was developed to increase 
community awareness of Council’s programs run across 
the LGA.

Our Discovery Festival included many events in 
partnership with a range of community based cultural 
organisations.  Events have included carers week 

Little Lunar 2021
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celebrations, migrant information day, career and 
employment expo, celebration of grandparents in the 
community and a focus on dementia pilot programs. 
These grass roots initiatives provide awareness and 
support for vulnerable communities.  

We also celebrated Reconciliation Week, through the 
launch of Walking Together, a documentary featuring 
three local Aboriginal and Torres Strait Islander 
people. The documentary promoted awareness about 
Aboriginal and Indigenous culture.  

We established strong partnerships with youth services 
including Project Youth, 3 Bridges, Shopfront Arts 
Co-op and 2Connect to deliver a range of programs 
across Youth Week. Most recently, developing a month 
long program in 2021 “It’s a mood” focusing on youth 
empowerment. 

We supported the McGrath Foundation Pink Up Your 
Town initiative to help raise $11,000 for specialist 
breast care nurses and worked with Share the Dignity 
to install Dignity Vending Machines (#Pink Box free 
sanitary products dispenser) in Hurstville and Clive 
James Libraries for access for young girls and women 
from disadvantaged backgrounds. We also supported 
Go Red for Research supporting the St George & 
Sutherland Medical Research foundation. 

During Pride Month Celebrations, a Rainbow 
Crossing was installed on Forest Road, outside 
the Hurstville train station entrance. Rainbow Pride 
banners and rainbow lighting throughout Hurstville 
Plaza, the Civic Centre, Hurstville Entertainment Centre 
and Hurstville Museum and Gallery signalled our 
community celebration of diversity and added a splash 
of colour to the world.

Also, during Pride Month, rainbow family story time 
sessions with Drag Queen Charisma Belle were held 
at our libraries celebrating pride, diversity and the joy 
of family. The EEO, Diversity and Inclusion Plan 
2019 - 2021 has been developed and implemented. We 
created a Diversity and Inclusion (D&I) Committee to 
oversee the implementation of the Plan. 

The implementation of Council's Disability Inclusion 
Action Plan (DIAP) saw the following programs 
delivered and upgrades achieved: A Small Business 
Expo to support the inclusion of employees with 
disabilities, the opening of an adult change facility in 
Carss Bush Park, which will ensure the facilities is an 
all abilities park,  funding allocated for grab rails within 
our services,  , access upgrades to all Council owned 
community venues , development and delivery of 
Disability Awareness training to Council staff, continued 
promotion of our keep footpaths clear campaign • the 
development of an accessibility map of Hurstville CBD 
for carers and community members and our website 

was rated AA for accessibility within the Web Content 
Accessibility Guidelines. 

Community safety planning 
A Community Safety Plan has been developed which 
guides the actions undertaken by Council, agencies 
and the community to improve community perceptions 
of safety and reduce the risk of crime and anti-social 
behaviour.  Safety and scams awareness workshops 
were delivered; street lighting upgrades were 
implemented along with CCTV installations.  

Children’s services 
We operated one preschool:  South Hurstville as well 
as six long day care centres: Jack High Child Care 
Centre, Narani Early Learning Centre, Hurstville 
Early Learning Centre, Ocean Street Kindergarten, 
Oatley West Early Learning Centre and Penshurst 
Long Day Care, which has been rated as ‘Exceeding 
Industry Standards’. This hard to achieve high level 
Assessment Rating reflects the outstanding education, 
high quality connections with the community and 
excellent care provided to children and their families by 
the team. 

South Hurstville Kindergarten also received Exceeding 
Industry Standards.

The Children’s Services team developed a 
Reconciliation Action Plan to further support education 
and awareness of Aboriginal culture and pathways to 
inclusion. 

This coupled with a high level of reported customer 
satisfaction, makes Council a leader in early childhood 
education. 

Oatley West Early Learning opened in 2020. This 
49 place purpose built long day care centre caters 
for children between six weeks until school age 
and delivers high quality education and care for our 
community.  The centre exceeded the utilisation target 
of 95% within three months of operation. 

The Children’s Services Model Review was 
undertaken to inform the future provision of quality Early 
Learning in Georges River Council and determine the 
development of the Draft Early Learning Strategy. 

A three-year Child Protection Action Plan was 
developed to ensure Council is a Childsafe 
Organisation. Stage one of the plan is underway with 
staff professional development and reviews of external 
contracts taking place. 
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Library services 
We provided library services at Hurstville, Kogarah, 
South Hurstville, Oatley and Penshurst all of which 
provided books and a variety of services, programs and 
facilities. We have expanded our library of unorthodox 
things (Library of things) and a Digital Tolls 
collection at both Hurstville and Kogarah libraries.  
It encourages immersive learning for all ages and 
includes telescopes, microscopes, robotics and virtual 
reality equipment.
The recently adopted Library Strategy 2030 identified 
three key themes and priority areas:  SPACES – bigger, 
more flexible and better located. COLLECTIONS – 
more accessible, reflecting the diverse culture and 
history of our area. Our community will help shape our 
collection and take a lead role in creating content for 
future generations. SERVICES – provide the means 
for all people to access information through advice, 
programs, technology and collections.
The Kogarah Library refurbishment has refreshed 
the layout and furniture, expanded our collections, 
self-service and technology, created more collaborative 
spaces and comfortable seating to meet the needs 
of our community. The limited mobility lift has been 
replaced.

The new Media Lab at Hurstville Library includes 
three new multipurpose spaces for programming and a 
range of new and creative technologies.

Hurstville and Kogarah Libraries are now open on 
public holidays recognising community demand to visit 
our spaces in their free time. Hurstville and Kogarah 
Library extended their open hours to include Australia 
Day, Easter, the Queen’s Birthday and Labour Day, New 
touch screen kiosks were introduced at every library 
to enable customer feedback. This innovative, easy to 
use feedback channel receives over 900 responses a 
week with a consistent satisfaction rate of over 80%. 
The data collected allows the library to identify specific 
aspects of the service that are loved as well as those 
that need to be improved.

The library collection is responsive to community 
demand. More than 80% of customer requests for 
items are purchased. The library has introduced new 
and expanded collections throughout this period in 
response to customer demand - including readers, 
educational items, zines and technology.

During the temporary shutdown of libraries in 2020 
due to COVID-19 the library supported vulnerable 
community members through care calls and long-term 
iPad loans. As restrictions eased, the libraries safely 
re-engaged with the community with click and collect 
services and home library deliveries, providing on-
demand access to our resources.Library of Things, Hurstville Library and Service Centre
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Community facilities
We provided a variety of hireable community facilities 
for general use including Carss Park Life Saving 
Hall; Carss Park Straw Bale Shed, Kingsgrove 
Community Centre; Kogarah School of Arts; 
Oatley Community Hall; Mortdale Community 
Centre; PJ Ferry Community Hall, Allawah; Senior 
Citizens Centre, Hurstville; St George Community 
Centre, Kogarah; Hurstville Civic Centre; Marana 
Auditorium, Hurstville and some smaller meeting 
rooms in libraries.  Council staff met regularly with the 
Department of Education to further develop a Joint Use 
Planning Agreement to identify and address use of 
school facilities for active green space and community 
facilities, and with the Office of Sport to identify trends 
in active recreation and possible funding sources.

Affordable facilities
A Venue Hire Grants Program totalling $737,034.60 
has been provided to community organisations so that 
they can use council facilities at subsidised rates.

Promoting the arts
The biennial Georges River Art Prize showcased 
works from across Australia and provided the local 
community with the opportunity to see high quality and 
diverse artworks. 

Our Artist in Residence program operated across a 
range of art forms and was open to local, regional and 
international artists. Our program allowed artists to 
develop their artistic skills in the idyllic setting of Carss 
Park Artist’s Cottage for up to three months.

Hurstville Entertainment Centre (HEC) provided 
local entertainment for all ages, as well as providing a 
venue for end of year dances, school performances, 
presentations and Christmas parties. Each year, 
over 150,000 people attend HEC, enjoying local 
entertainment, performances and celebrations. 
Highlights included performances by the Wiggles, Anh 
Do, Manhattan Transfer, Play School Live in Concert, 
Lah-Lah and the Goodlife Under 18s Events.

Beastman standing in front of his mural at the Norm O Neill Cricket Training Facility.
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Hurstville Museum and Gallery’s exhibition 
program showcased touring exhibitions including 
‘Transformations: Art of the Scott Sisters’ from the 
Australian Museum and ‘Kanalaritja: an unbroken string’ 
from the Tasmanian Museum and Art Gallery, along 
with locally curated exhibitions such as ‘Keep in Touch’ 
and ‘Beyond the Bowl’, bringing fine art to the doorstep 
of our community. Hurstville Museum and Gallery has 
been recognised each year since 2015 with a Museum 
and Gallery National Award, demonstrating the high 
quality exhibitions produced. We received a $50,000 
grant from Create NSW Arts and Cultural Project funding 
to deliver two exhibitions to harness the potential of a 
converged Museum and Gallery facility, bringing together 
contemporary visual arts practice and social history. 
This project was further supported by a $23,500 grant 
received from the National Foundation of Australia-
China Relations. The Community Art Spaces program 
showcased the talent of local artists and art groups, 
giving them a platform to display their diverse works. 

Public artworks were installed throughout the LGA, 
including murals by Beastman at the Norm O’Neill 
Cricket Training Facility highlighting the nature of 
competition, an art project installed on the corner of 
Dora and MacMahon Streets Hurstville by artist MAN.
De showcasing local flora and fauna, and Maddison 
Gibbs in Post Office Lane, Kogarah responding to 
the area’s continuous Indigenous history. Temporary 
artworks at Hurstville Plaza and the Hurstville 
Interchange Open Air Gallery, celebrated our area’s 
diversity and multiculturalism. Four artists (Mehrdad 
MehrAeen, Mulga, Elizabeth West and Mike Eleven) 
painted murals on temporary hoardings, to increase the 
cultural vibrancy and richness of the area. These murals 
were complemented by an interactive installation by 
Aaron McGarry at the Interchange Open Air Gallery, 
depicting three large scale bird wings (Rainbow 
Lorikeet, White Dove and Budgerigar) in celebration of 
Pride Month.

Accessibility Maps for key town centres have 
included mapping public toilets across our LGA.

Kogarah Town Square, Hurstville Plaza and Memorial 
Square were part of a smoke free trial. 

Community Grants Programs to the sum of 
$1,403,378.30 and donations totalling $224,955 aimed 
to support community capacity building and local needs 
included: Vibrant Georges River and Capacity Building. 

We also delivered the Doing it Differently Grants in 
partnership with the South Eastern Sydney Local Health 
District Health Promotion Service and Calvary Care 
Kogarah as well as COVID-19 Recovery Grants to 
support local economy and small business. 

Council provided sponsorship to community 

organisation to the value of $337,459.87 and received 
incoming sponsorship of $380,606.18.

Council has run the No Domestic Violence Walk event 
each year to raise awareness about this issue and its 
impacts.   

We promote and advocate for inclusive and diverse 
communities. Early morning revellers join in our 
Eurovision Song Contest live broadcast events, 
drawing people into the Hurstville city centre and 
celebrating our multicultural and diverse communities.

Community Property Strategy 
In 2020 Council adopted a Community Property 
Strategy 2020-2023. Council owns more than 60 
community properties.  The Strategy ensures our 
Community Property portfolio is managed sustainably 
and meets community expectations. 

Subsidies of over $700,000 is granted annually 
to community organisations who lease Council’s 
Community Property portfolio.

Regulatory functions
We conducted inspections of food premises, skin 
penetration premises and regulated systems 
each year to ensure public health, including of all 
public swimming pools, spas and recreational waters 
and we have inspected 100% of mortuaries in our 
area. We have also implemented a Boarding House 
Compliance Program in response to complaints from 
the community.

We conducted inspections of swimming pools for 
the purposes of issuing Compliance Certificates, non- 
Compliance Certificates and assessing exemption 
applications including identifying unregistered pools 
within the LGA to ensure safety awareness within the 
Georges River community.

Compliance of public space
We have developed and implemented a variety of 
compliance and management programs, such as 
an Asbestos Awareness Education Program, which 
was implemented to coincide with Asbestos Awareness 
month. 

The Get the Site Right program has been conducted 
for two years, resulting in the identification of 
noncompliant development sites that required further 
regulatory action to ensure compliance.

Our Parking education program has ensured all 
schools in our area are patrolled and unfortunately 
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hundreds of penalty notices have been issued each 
year due to breaches of the road rules. Information 
brochures have been provided to all schools and 
educational signage provided to ensure all children are 
safe around our schools.

We have registered animals and monitored dog 
related breaches including patrolling parks to ensure 
animals are properly restrained. We have developed 
and implemented an animal management education 
program and have engaged with the community 
via face to face discussions regarding responsible 
pet ownership at high use 'off leash' areas and 
via improvements to Council's website. Over 500 
Companion animals have been reunited with their 
owners from 2016 to now. 

When dumped rubbish is reported, Council's Waste 
Field Officers commence investigating the incident within 
one working day. In an average year over 1,000 cases 
of illegal dumping are reported. Following investigations 
by Council, around 22% of material is removed by the 
dumper. Over one year, this resulted in issuance of 165 
penalty notices, 15 clean up notices and 5 warnings. 
Following this action 100% of rubbish was removed by 
the dumper. 20 permanent and mobile cameras have 
constantly monitoring illegal dumping.

Georges River Council  Eurovision - Hannah Conda, Carmen Geddit, Charisma Belle.
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 PILLAR 6
LEADERSHIP AND TRANSPARENCY

Summary of performance against indicators

Measure Baseline Target 2016/17  
Actual

2017/18  
Actual

2018/19  
Actual

2019/20  
Actual

2020/21  
Actual

Annual nett litigation costs managed to $1.5m budget $843,000 <$1,500,000 $534,577 $1,175,078 $983,113 $1,269,024 $4,687,703

Percentage of legal cases determined in accordance with council’s 
corporate and strategic objectives including successful prosecutions 
(convictions) and/or fines for major environmental offences, including 
tree breaches

100% >75% 100% 100% 100% 100% 100%

Attempted resolution of Class 1 merit appeals by way of alternative 
dispute resolution such as s34 conciliation and wherever possible and 
appropriate

100% 100% 100% 100% 100% 100% 100%

Percentage of satisfied Your Say Georges River Panel members with 
engagement on Council projects

New measure >75% N/A N/A 62% 75% 58%

Council decisions made at meetings closed to the public 8% <25% 10.9% 5% 2.52% Although some matters 
were closed 
Confidential Session, all 
decisions recommender 
in Closed Session are 
confirmed in Open 
Session as the same 
meeting.

7%

Increased interaction with council meetings including average number 
of speakers, public attendees and uptake of live streaming of Council 
Meetings and Committees of Council

7 speakers, 
42 attendees 
15 live streams

>2 speakers
>10 attendees
50 live streams

4 speakers
15 attendees

67 speakers
Public attendance for 
the period 2017/18 
was not recorded

7 speakers 
42 attendees
65 live streams

 53 speakers
Public attendance 
affected by COVID-19 
restrictions
94 livestreams

92 speakers
Public attendance 
affected by COVID-19 
restrictions
55 live streams

Percentage of occupancy across council-owned commercial properties 97% >90% N/A N/A N/A N/A 93%

Percentage of customer requests completed within agreed times 64% 80% 44% 61% 71% 84% 87%

Percentage of correspondence responded to within 14 days 82% >80% 67% 85% 87% 88% 88%

Percentage of complaints completed within agreed times 67% 90% 13% 86% 91% 95% 90%
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Summary of performance against indicators

Measure Baseline Target 2016/17 
Actual

2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21 
Actual

Annual nett litigation costs managed to $1.5m budget $843,000 <$1,500,000 $534,577 $1,175,078 $983,113 $1,269,024 $4,687,703

Percentage of legal cases determined in accordance with council’s 
corporate and strategic objectives including successful prosecutions 
(convictions) and/or fines for major environmental offences, including 
tree breaches

100% >75% 100% 100% 100% 100% 100%

Attempted resolution of Class 1 merit appeals by way of alternative 
dispute resolution such as s34 conciliation and wherever possible and 
appropriate

100% 100% 100% 100% 100% 100% 100%

Percentage of satisfied Your Say Georges River Panel members with 
engagement on Council projects

New measure >75% N/A N/A 62% 75% 58%

Council decisions made at meetings closed to the public 8% <25% 10.9% 5% 2.52% Although some matters 
were closed 
Confidential Session, all 
decisions recommender 
in Closed Session are 
confirmed in Open 
Session as the same 
meeting.

7%

Increased interaction with council meetings including average number 
of speakers, public attendees and uptake of live streaming of Council 
Meetings and Committees of Council

7 speakers, 
42 attendees 
15 live streams

>2 speakers
>10 attendees
50 live streams

4 speakers
15 attendees

67 speakers
Public attendance for 
the period 2017/18 
was not recorded

7 speakers 
42 attendees
65 live streams

 53 speakers
Public attendance 
affected by COVID-19 
restrictions
94 livestreams

92 speakers
Public attendance 
affected by COVID-19 
restrictions
55 live streams

Percentage of occupancy across council-owned commercial properties 97% >90% N/A N/A N/A N/A 93%

Percentage of customer requests completed within agreed times 64% 80% 44% 61% 71% 84% 87%

Percentage of correspondence responded to within 14 days 82% >80% 67% 85% 87% 88% 88%

Percentage of complaints completed within agreed times 67% 90% 13% 86% 91% 95% 90%
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Measure Baseline Target 2016/17
Actual

2017/18
Actual

2018/19 
Actual

2019/20 
Actual

2020/21 
Actual

Percentage compliance with statutory and legislative reporting 
requirements (OLG Compliance Calendar)

100% 100% 100% 100% 100% 100% 100%

Percentage of customers satisfied with the overall experience with their 
customer requests to Council

78.7% 80% 66% 76% 81% 74% 65%

Customer satisfaction with face to face interaction at the Customer 
Service Centre

New measure 80% N/A N/A 80% 90% 94%

Actual year-to- date income is no more than 5% under the year-to-date 
approved budget

8% under budget <5% under budget 26.6% above budget 1.8% above budget 5% above budget 7.5% 4%

Actual year-to-date expenditure is no more than 5% over the year-to-
date approved budget

12% under budget <5% over budget 7.7% above budget 4.5% below budget 2.76% -5.1% -6%

Investment portfolio returns for the past 12 months exceeding industry 
benchmark as disclosed by CPG

3.39% - 1.64% above 
benchmark

Benchmark exceeded 3.41%-1.59% above
performance index

2.91%-1.13% above
performance index

2.76% 1.9%. 1.05% above 
benchmark

on track

Percentage outstanding rates, annual charges, interest and extra 
charges

2.7% <5% 3.1% 3.1% 3.2% 3.52% 5.99%

Achievements

Community consultation
Over the term of the new Council, we have engaged 
with tens of thousands of people, with more than 25,000 
people in the 2018/19 year alone, through a variety of 
mechanisms.  Major consultation was conducted on:

• Georges River Local Strategic Planning Statement

• Meet Your Ward Councillor sessions

• Beverly Hills Master Plan

• Oatley Childcare Centre

• Create Georges River Cultural Strategy

• Low Rise Medium Density Housing Code

• Open Space, Recreation and Community Facilities
Strategy

• Changes to your rates

Our Community Engagement Strategy was adopted 
in 2019 and addresses both the requirements of the 
Local Government and the Environmental Planning and 
Assessment Acts.

Engagement mechanisms
Our online engagement tool Your Say Georges River 
was established, growing from 279 participants in 
mid-2018 to 2,500 participants in July 2021. We have 

held 213 on-line community engagement consultations 
which involved 7,186 active engaged participants and 
65,796 aware participants.

Performance reporting
Our first Community Strategic Plan 2018 – 2028 was 
developed through extensive consultation and has 
guided our progress in this first term. We have complied 
with all requirements of the Integrated Planning and 
Reporting legislation.

Transparent communication
Webcasting Council, Committee and Advisory 
Committee Meetings began soon after the 
proclamation of Georges River Council. This allows 
those interested to live stream all meetings from their 
devices from the comfort of wherever they choose to 
view the meetings.  

The Community Magazine was distributed to all 
households quarterly and an e-newsletter sent out to 
over 20,000 people fortnightly. 

Social media posts were sent regularly, and we have 
had regular paid columns in the St George and 
Sutherland Shire Leader and hundreds of stories 
were picked up by the Leader from our many media 
releases.  
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Measure Baseline Target 2016/17 
Actual

2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21 
Actual

Percentage compliance with statutory and legislative reporting 
requirements (OLG Compliance Calendar)

100% 100% 100% 100% 100% 100% 100%

Percentage of customers satisfied with the overall experience with their 
customer requests to Council

78.7% 80% 66% 76% 81% 74% 65%

Customer satisfaction with face to face interaction at the Customer 
Service Centre

New measure 80% N/A N/A 80% 90% 94%

Actual year-to- date income is no more than 5% under the year-to-date 
approved budget

8% under budget <5% under budget 26.6% above budget 1.8% above budget 5% above budget 7.5% 0.16%

Actual year-to-date expenditure is no more than 5% over the year-to-
date approved budget

12% under budget <5% over budget 7.7% above budget 4.5% below budget 2.76% -5.1% 17%

Investment portfolio returns for the past 12 months exceeding industry 
benchmark as disclosed by CPG

3.39% - 1.64% above 
benchmark

Benchmark exceeded 3.41%-1.59% above 
performance index

2.91%-1.13% above 
performance index

2.76% 1.9%. 1.05% above 
benchmark

1.35%

Percentage outstanding rates, annual charges, interest and extra 
charges

2.7% <5% 3.1% 3.1% 3.2% 3.52% 4.45%

We also communicated with our community when 
issues affected them, such when we were developing 
strategies, such as the Local Strategic Planning 
Statement, where residents and businesses were 
advised about the project and consultation and 
feedback opportunities via letterbox drop. Other issues 
we communicated on are local development or local 
festivals and events. 

Councillor Ward Open Days have been a success 
with many people coming to speak with their Ward 
Councillors face to face and with senior staff in 
attendance to discuss any topic raised.

Risk management
We have reviewed Council’s Enterprise Risk 
Management Policy and related Plan and developed 
dashboards and integrated risk registers to assess 
the top 10 strategic risks. We reviewed our Business 
Continuity Management Policy and related Plan and 
the Crisis Management Team structure, developed 
business unit sub-plans and held a scenario-based 
trial to test the effectiveness of the strategies. 

Governance compliance, enterprise risk and fraud and 
corruption control frameworks have been developed 
and monitored by the Audit Risk and Improvement 
Committee.

Procurement
We developed a Local Buy - Interim Direction to 
support local suppliers within the LGA. Ensuring our 
procurement policies and practices demonstrated 
best practice in probity assurance and legislative 
compliance and continuously improved our systems 
and undertaken external audits and the Performance 
Audit by the NSW Audit Office.

Timely provision of information
We provided timely access to Council information, 
in accordance with legislation, policy, public interest 
considerations, proactive disclosure and the respect for 
individual privacy.  

We maintained online public registers as required 
under the Government Information (Public Access) 
Act 2009 and Government Information (Public Access) 
Regulation 2018 for the disclosure log and contracts 
valued at $150,000 or more, and we publish a register 
of gifts and benefits, and Councillor and designated 
persons disclosures of interest returns in accordance 
with our Code of Conduct.

We have developed Council’s Enterprise Risk 
Management and Business Continuity Management 
Plans and related policies and plans. Operational 
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risk registers have been developed and the top 10 
strategic risks identified. 

A framework has been developed including a policy and 
plan, identifying the top 10 fraud and corruption risks 
and related treatment plans. This is monitored by the 
Audit Risk and Improvement Committee.

Procurement
We ensured that our procurement policies and 
practices demonstrated best practice in probity 
assurance and legislative compliance and continuously 
improved our systems.

Timely provision of information
We provided timely access to Council information, 
in accordance with legislation, policy, public interest 
considerations, proactive disclosure and the respect for 
individual privacy.  

We maintained online public registers as required 
under the Government information (Public Access) Act 
2009 (GIPA) including contracts, gifts and benefits and 
Councillor disclosures of interest returns (Section 
449 of the LG Act).

We maintained online records of all Council 
and Committee papers, minutes, donations and 
sponsorships and Councillor expenses.

Audit responsibilities
We created a new Internal Audit role to support our 
Audit, Risk and Improvement Committee and the 
Audit Plan and Program. Audits completed to date 
include footpaths and asphalt audit and development 
assessments using the ICAC DA Internal Audit 
Control tool audit, Section 7.11 and 7.12 developer 
contributions income audit, the procurement, accounts 
receivable, accounts payable audits and RMS 
DRIVES compliance audit as well as cash handling 
and bonds management, an unscheduled audit for 
Section 94 contribution income ex-Kogarah Council. 
Commencement of the debt management and recovery 
audit and voluntary planning contributions audit.

Councillor role
The first meeting of the newly elected councillors was 
held on 25 September 2017. Councillor induction 
and professional development requirements have 
been achieved to ensure that Councillors are up to 
date with legislative obligations and the knowledge 
needed to improve decision making. The Councillor 
Ward Discretionary Fund operated for several years, 
enabling Councillors to provide financial support to 

individuals, community groups or for the provision of 
minor capital works to benefit residents.

Customer service
New Customer Service Centres were opened at 
the Civic Centre and Clive James Library and Service 
Centre, Kogarah in late 2018 to give the community 
contemporary and welcoming access to quality and 
responsive services. We have undertaken an after-
hours customer service review to optimise quality 
and responsiveness to customer enquiries and make 
the customer experience consistent. Customer 
satisfaction kiosks have been installed to improve 
face to face services in our children’s’ services, 
customer services, libraries, and Hurstville Aquatic 
Leisure Centre. We have expanded online services 
and payment options and increased automation of 
processes to increase efficiencies. Purchase Card, 
Debt Management and Hardship and Cash Handling 
and Payment Collection Policies were reviewed and 
updated. Internal Innovation and Digital Capability has 
included the DA pre-lodgement booking service; 
omni-channel contact centre technology with web-
chat capability and a new online Customer Request 
Management System.

A focus on responding to and resolving complaints in 
the agreed timeframe improved results to better than 
90% by the 2019/20 year.

Continuous improvement
We are advocating for a comprehensive performance 
program for all Councils with the Office of Local 
Government, in partnership with Local Government 
Professionals NSW. 

Our newly developed Innovation Strategy provides 
a pathway to innovation through six pillars for the 
organisation to follow.

We undertook a grant acquisition drive to generate 
income which increased our grant income by 35% in 
one year.

We added the Digital Resource Management Plan to 
our Resourcing Strategy to ensure we are adequately 
planning and implementing in the digital sphere.
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Strategy and innovation
We have prepared a 30-year City Vision: Georges 
River 2050: Leading for Change to increase the 
status, influence, reputation and brand of GRC and 
its LGA through a greater focus on innovation and 
advocacy.

Council has developed its advocacy program 
focusing on open space, new mass transit train 
line between Kogarah and Parramatta, university 
presence in the local area and local government 
long term financial sustainability to continue to 
deliver essential infrastructure for the community. 
Conversations have started with key partners 
including state government agencies to address 
these issues. 

Council also continued to be involved in innovation 
and smart cities initiatives and networks which 
promote the City’s reputation as an innovator and 
a positive leader of change. We also created our 
Innovation Strategy to support this direction. 

We hosted Southern Sydney’s first Innovation 
and Entrepreneurial Roundtable and continue to 
work with these partners to better understand and 
develop our support for the community. 

We have developed the Hurstville Heart of the 
City Place Strategy, which provides a vision, 
priority projects and key actions to achieve the goal 
of Hurstville becoming the Heart of the city. 

Our newly developed Reputation Strategy creates 
a platform for future Marketing creating a brand 
and identity for Georges River as well as activities 
to boost the LGAs positive reputation.

Three ChillOut hubs have been installed in 
Mortdale, Belgrave Street, Kogarah and Timothy 
Reserve, Hurstville, integrating a variety of 
environmental sensors to obtain live user data 
about public open space such as solar powered 
charging points and microclimate to capture urban 
heat data.

Major service delivery reviews were completed 
including Communications and Customer Service. 
The Events service delivery review data capture 
and analysis was completed and a report with 
recommendations for improvements to strategies, 
business processes and staff learning and 
developed has also being finalised. The Library 
Services Model review has been undertaken with 
extensive community and staff consultation.
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Asset management
We consulted with the community about the service 
standards for council assets, including asset 
maintenance funding to inform a review of maintenance 
standards.

Financial strength
After three years of community consultation, Council 
received full approval from the Independent Pricing 
and Regulatory Tribunal (IPART) to apply a special 
rate increase over the next five years. This results in 
the Council maintaining current service standards and 
avoiding large service cuts. 

In addition, the Council adopted preferred model in 
the Long Term Financial Plan that results in Council 
identifying further savings in the future and operating 
surpluses in future years. 

The impact of COVID-19 has accelerated Council’s 
poor financial position, though the steps taken to 
formulate a plan for sustainability will assist Council in 
navigating and recovering from the financial impacts of 
COVID-19. 

Property management 
The Hurstville Civic Precinct Planning Proposal has 
been considered by the Local Planning Panel and the 
Treacy Street residential development now forms 
part of the comprehensive LEP. 

Workforce planning and performance
Work Health and Safety  Council is committed to 
improving the safety skills and knowledge of our 
workers. Each business Unit has reviewed its WHS 
training matrix to ensure the training needs are being 
met and a training program has been developed. 
Council has maintained a strong near miss reporting 
culture with 42.5% of all incidents reporting being near 
misses helping the prevention of injury and illness.

Employee led initiatives have included lone worker 
devices, LED headlamps for night work, mapped roof 
anchor points, telescopic sampling rods and hydraulic 
change tables in child care centres. 

Workforce innovations have included the Shine Bright 
Recognition and Rewards Program; a Wellbeing and 
Belonging Policy including domestic violence support; 
River Run conference for whole of organisation learning 
and development; a performance excellence program, 
Ready Set Grow; five leadership courses attended by 
210 staff; Design Thinking co-creation; Internal Diversity 

and Inclusion Committee and a new onboarding 
program including welcome champions.  All this has 
resulted in a stable workforce, with a turnover rate of 
8.1% in 2018/19 when the NSW average was 21.2%. 

We have run extensive volunteer programs within 
Bushcare, our Library Services and Hurstville Museum 
and Gallery.  We have also hosted work experience 
students mostly within our Children’s Services with 
positive feedback from students and children.

Regional planning
We have worked with the Greater Sydney 
Commission and Bayside Council on Collaboration 
area: Kogarah Place Strategy which brings together 
the ambitions of Georges River and Bay Side Councils 
and multiple organisations that have a stake in 
Kogarah’s future and sets a shared vision, priorities 
and actions. It contains actions to improve the public 
domain, connectivity to and within the precinct and 
increase the productivity of the area. 

Georges River 2050 - Leading for Change: Artist impression of Hurstville CBD*
*The image shown does not comply with existing planning controls. Property and planning decisions should not be informed by this image.
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