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Welcome to Country
Offering an Indigenous Welcome to Country is an invaluable action of 
reconciliation for us. It not only enables us to affirm our presence within 
Australia’s contemporary cultural landscape, it meaningfully enables us to 
uphold our spiritual continuity with our traditional lands by honouring our 
ancestors and commemorating our history. 

It is thus with great spiritual pride that I welcome you to Country. In doing so 
I acknowledge the Biddegal peoples, whose lands were located within the 
Georges River Council precinct. I also acknowledge the Aboriginal peoples 
of the inner, south-eastern and southern regions of Sydney, who all culturally 
interacted with the Biddegal peoples. It is important to understand that because 
of this interaction, which included ceremony, the Aboriginal peoples of Sydney 
more broadly continue to feel a strong sense of spiritual connectivity with the 
Georges River Council precinct.

This connectivity is perhaps best expressed by venerating the memory of 
Pemulwuy, an Aboriginal warrior, who in the face of rapid and destructive 
colonisation, defended our peoples and lands within the Georges River region. 
Whilst the memory of Pemulwuy is undeniably significant to the history of 
the Georges River Council precinct, as a hero of Indigenous resistance, his 
memory is spiritually consequential for all Indigenous peoples within Australia. 
Indeed, it is because of Pemulwuy’s resistance that the Georges River Council 
precinct is established as nationally significant within the annals of Australia’s 
national Indigenous history and heritage. 

The Georges River Council precinct is equally nationally significant in terms 
of contemporary Indigenous resistance. This resistance was actively asserted 
through the words and actions of the community locally described as the 
Aborigines Camp at Salt Pan Creek. This community of Aboriginal people 
vigorously resisted the punitive segregation and separation policies of the 

Aborigines Protection Board. They championed our right to be recognised 
as citizens of Australia, and to be treated with respect and dignity. As with 
Pemulwuy, these people have become heroes of Indigenous resistance, 
a resistance that contributed to founding the rights and freedoms that we 
Indigenous Australians enjoy today.

On a personal level, the Georges River Council precinct is deeply significant to 
my family and I. My great grandparents, my grandparents, my father, my aunt, 
and many other members of my extended family were citizens of the camp 
at Salt Pan Creek, which was located in an area culturally momentous to my 
Great Grandmother, on land owned by her. The Georges River therefore sits at 
the core of my family’s spiritual being. We feel a profound sense of connection 
to this region of Sydney. It uplifts us, and brings us closer to our ancestors who 
live on within our cultural memory.

I would like to take this opportunity to extend my personal thanks to the 
Georges River Council for its continuing acknowledgement and support of my 
peoples and our cultures. 

Dr Shayne T. Williams, Consultant, Language and Culture, NSW AECG Ltd

●●●●
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Message from the City
Acknowledgment
The Georges River Council acknowledges the Biddegal people of the Eora 
Nation, who are the traditional custodians of the land and water of the 
Georges River local government area.  We pay our respects to Biddegal 
elders past, present and emerging, and are committed to working together 
with the Biddegal people to care for this land and sea for our shared benefit 
and future.

Our Cultural Strategy
The Create Georges River Cultural Strategy provides a strategic focus for 
Council to deliver on its commitment to developing and supporting the arts and 
culture over the next ten years.  This strategy articulates ideas and aspirations, 
developed in close consultation with the Georges River community, key 
stakeholders and cultural professionals, that will provide Council with a clear 
vision and actions to be delivered over the next ten years.

Create Georges River was commissioned by Council in late 2018.  The 
need for such a strategic document emerged from the community vision 
outlined in our Community Strategic Plan: “By 2028, we will be a progressive, 
environmentally and culturally rich community enjoying a unique lifestyle”.

A key aspect of a vibrant and culturally rich place is the health of its art and 
culture scene.  Live music, performance, visual art, cinema, celebrations and 
festivals are all cultural activities, and all create an atmosphere that contributes 
significantly to an area’s desirability as a place to live, work and visit.  
Being culturally rich means that we are wealthy in terms of the amount and 
diversity of cultural activity in our area.  We should have interesting and 

creative public domain spaces; a lively nightlife; a variety of places to make, 
show and consume culture; and be a home to creative residents and workers.  

This document provides a framework for supporting and strengthening our 
community’s cultural activities and initiatives. It aims to enrich the arts and culture 
scene in the Georges River area by building on our current strengths and by 
introducing a number of new initiatives that will have wide community benefit. 

The strength of sport in our community is well acknowledged, and sport 
undoubtedly contributes to our cultural landscape. However, this strategy 
does not explicitly include sport in its scope, as the provision for conversations 
around sport and public space is addressed in the Open Space, Recreation 
and Community Facilities Strategy.

A robust and sustainable art and culture scene is built on a foundation of 
strong community participation, and a strong partnership between Council and 
our community is vital to maintain this participation.  We will aim to work with 
existing and new cultural partners in our area and across Sydney, as well as 
our diverse cultural groups, to share resources, time and energy, and create 
this vibrant place together.  
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Developing our Cultural Strategy
The Cultural Strategy was informed by background research into 
relevant studies, reports and urban design frameworks. We explored 
the history and heritage of the area and the policy context at local, 
metropolitan, state and national levels.  We conducted numerous site 
visits across the LGA and undertook a detailed cultural mapping of the 
area to understand our local cultural ecology as it is today. 

A broad range of cultural stakeholders and members of the community, 
as well as Georges River Councillors and staff, were consulted to identify 
local character, shared ambitions, key opportunities and pragmatic 
constraints. 

We identified relevant case studies of cultural infrastructure and 
programs elsewhere in Australia and internationally that could guide  
the development of future arts and cultural projects and programs. 
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Message from the City
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This is the inaugural Create Georges River Cultural Strategy. It takes the 
opportunity to present the current cultural character of the area - one which is 
grassroots, vibrant, diverse and led by resourceful, generous and tenacious 
members of the community. 

The Strategy is presented in a number of sections that build one upon the 
other to arrive at the Strategic Directions. These are informed by research and 
community consultation, and result in short, medium and long term actions.

The Executive Summary, (pages 11-14), provides a high level 
outline of the key components of the Strategy. 

Culture and Our Community, (pages 16-24), introduces the 
Strategy with a description of  what we understand ‘culture’ and ‘cultural 
richness’ to be, and outlines the value of culture to our community.

Place and People, (pages 26-36), then briefly describes where we 
are, who we are and our shared history and heritage.

Community Consultation, (pages 38-52), outlines key 
themes that consistently arose in our interviews with the community and key 
stakeholders.

Cultural Mapping, (pages 54-60), is a snapshot of where we are 
today. It presents, in graphic form, our community’s current cultural facilities 
and organisations across the LGA, and then focuses on the two main centres 
of Hurstville and Kogarah.

Strategic Directions, (pages 62-126), follows with a broad 
discussion of where we want to be. This section presents four Strategic 
Directions. Each Direction presents a series of opportunities to create a 
culturally rich place for our community and visitors alike. The Directions are 
proposed sequentially, so that the first lays the groundwork for the second 
and so on.

Making It Happen, (pages 128-140), outlines a series of Actions 
for Council to undertake over the next ten years in the short, medium and long 
term. They include actions, further studies, partnerships and advisory groups. 
These are accompanied by indicators to measure success and evaluate the 
path forward across the life of this Strategy.

The document ends with the Appendices, (pages 142-153). These 
include an outline of the policy framework; a bibliography; and the names of 
community and stakeholder interviewees who so generously gave their time 
and shared their insights to inform the development of this document.

●●●●

How to read this Strategy
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Place and People
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Executive Summary 
Culture is the glue that binds us. Cultural and artistic activity brings us 
together, whether it be through music, theatre, dancing, literature, making or 
enjoying art, or participating in festivals and events.

Culture is our shared heritage and interwoven stories.  Our connection to a 
particular place and time is created and maintained through culture.

The Create Georges River Cultural Strategy is an aspirational document 
that sets out the foundations for creating places that reflect the area’s 
dynamism and that will enhance cultural life for the generations to come. It 
suggests ways to strengthen and embed culture and creativity within the life 
and fabric of place.

The Create Georges River Cultural Strategy outlines four Strategic 
Directions: CONNECT Georges River, CREATE Georges River, EXPRESS 
Georges River and SUSTAIN Georges River. 

The first Strategic Direction, CONNECT Georges River, speaks to the need 
to make connections between communities and cultural organisations across 
the Georges River LGA (and beyond) to develop a strong cultural identity and 
connected cultural ecology.   

The second Strategic Direction, CREATE Georges River, aims to 
reimagine the LGA as a place of cultural production, innovation and 
experimentation.  This Direction articulates the conditions needed to foster 
the creation of art and culture; it acknowledges the paucity of fit for purpose 
creative spaces in the LGA; and it describes how Council can directly and 
indirectly meet the community’s growing needs.

The third Strategic Direction, EXPRESS Georges River, is concerned with the 
expression of the cultural life of the Georges River LGA.  How can the existing 
forms of cultural activity be more successfully demonstrated both within the 
LGA and further afield, and how can the LGA better attract high calibre artists 
and performers.

The fourth and final Strategic Direction, SUSTAIN Georges River, promotes 
the sustainability of cultural life in the Georges River LGA. 

For cultural projects and initiatives to be sustainable, Council and the 
cultural sector need to consider how projects can be sustained through 
election and funding cycles, demographic shifts and changing economic and 
environmental conditions.  This Strategic Direction suggests mechanisms for 
consolidating and renewing the cultural ecology of Georges River Council in 
the long term.

The Create Georges River Cultural Strategy includes the voices of key 
stakeholders, both internal and external to Council, with whom we engaged 
in the development of the strategy. Case studies of cultural placemaking and 
artistic projects from around the world are also included to provide inspiration 
and stimulate conversation. 

The history of the Georges River LGA offers many complex and vibrant 
human and environmental narratives. This history encompasses human 
stories from tens of thousands of years of habitation by Aboriginal people and 
moves through colonialism, and migrant, agricultural, suburban and industrial 
narratives to arrive where we are today: a rich and diverse area of Sydney 
that in many ways has flown under the cultural radar.



12CREATE Georges River  |  Cultural Strategy

The Create Georges River Cultural Strategy will inform future planning 
processes that will be undertaken as the area develops and changes. It 
suggests actions to improve cultural connectivity, creation, expression and 
sustainability in order to develop and enrich the nascent cultural life of the 
area. The actions, partnerships and further studies that Council will undertake 
and develop over the next ten years are outlined in the concluding section - 
Making it Happen.

The Create Georges River Cultural Strategy provides an ambitious and 
practical guiding framework to develop the Georges River area as a “culturally 
rich, liveable and connected community that celebrates the arts and cultivates 
creative activity, innovation and participation”1 .

●●●●

 CONNECT  CREATE  EXPRESS SUSTAIN
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Culture and our Community
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Culture is a complex and diverse concept that is expressed in many ways. It 
includes, but is not limited to, customs, morals and belief systems as well as 
creativity manifest in all artforms. Culture includes art, music, theatre, digital 
design, architecture, festivals, worship, recreation and events, literature, 
museums, galleries, heritage, wayfinding, street art, studios, education, 
innovation and play. It draws upon our collective experiences and memories 
and celebrates our diverse heritage and histories. Culture is continuously 
evolving and takes many forms over time and across place. It describes a flow 
of human activity to which we all contribute and that is present in everything 
that we do.

The term ‘culture’ was used by Roman orator Cicero, who described the 
cultivation of the soul (cultura animi), using an agricultural metaphor (to 
cultivate) for the development of a philosophical soul.  In 1996, philosopher 
Edward S. Casey wrote that “to be cultural, to have a culture, is to inhabit a 
place sufficiently intensive to cultivate it - to be responsible for it, to respond to 
it, to attend to it caringly”2. 

The United Nations Educational, Scientific and Cultural Organization adopts 
E. B. Tylor’s definition of culture: “[Culture] is that complex whole which 
includes knowledge, beliefs, arts, morals, laws, customs, and any other 
capabilities and habits acquired by [a human] as a member of society”3. 

What is culture?
Considering these definitions, culture comes from a sense of belonging in a 
certain place and society, and culture can improve our lives through bringing 
a sense of purpose and connectedness.  Culture is dynamic and involves the 
care and cultivation of our place in the world.

Culture and place are inextricably linked. In a dynamic and reflexive 
relationship, the built and natural qualities of place impact cultural life, and in 
turn, cultural activities and beliefs impact upon the places in which we live, 
work and play.  Culture creates meaning and identity.  It is vital for our sense of 
self, and our sense of belonging to a particular place and time.

Diversity is vital for healthy and vibrant cultural activity. UNESCO states that 
cultural diversity is “as necessary for humankind as biodiversity is for nature”4. 
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A culturally rich place is one where cultural exchange is supported and 
can flourish. Public life is vibrant and dynamic, artists and creatives are 
at work and are supported in their work. Cultural diversity is not only 
acknowledged but also celebrated. The people who live in a culturally 
rich place are motivated to engage in and continue their creative 
activities.

The Create Georges River Cultural Strategy aims to reflect the 
values and aspirations of people living and working in this energetic 
and evolving part of Sydney with regards to the cultural life of the area.  

The key cultural assets of the Georges River area are its cultural 
diversity, its rich history and exceptional local environment, and the 
energy and resourcefulness of its creative community. By building on 
the area’s existing assets and seeking support to grow them into the 
future we can harness the cultural richness of this place. 

The Georges River LGA, like the rest of Sydney, is developing and 
changing in response to national and international trends. Increasing 
population, major urban centre growth and technological change are 
some of the key drivers affecting the LGA. Culture has the capacity to 
work with change to seek positive outcomes for the community and 
their sense of place. The strategic directions are cognisant of both the 
embedded cultural ecology and significant changes that lie ahead. 
Each direction recommends actions for consolidating and expanding 
on the existing cultural richness of the Georges River LGA.

What is a  
culturally rich place?
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 ● 98% of Australians engage with the arts and since a 2013 survey there 
is substantially increased recognition of the arts’ positive impact on our 
wellbeing and ability to develop new ideas.

 ● More Australians now believe that the arts reflect Australia’s cultural 
diversity and that they shape and express Australian identity.

 ● Seven million Australians experienced First Nations arts in 2016, double 
the number since the first survey in 2009. Four out of five people believe 
they are an important part of Australia’s culture.

 ● Three quarters of us think the arts are an important part of the education of 
every Australian and are proud when Australian artists do well overseas.

 ● Younger Australians (15-24 years) create and experience the arts at the 
highest rates, especially online; they are big festival and First Nations 
arts attenders; and over half engage with the arts as part of their cultural 
background.

 ● Online and live arts experiences remain important to Australians, creating 
greater access and new experiences.

 ● Nine million Australians attended an arts festival in 2016. Arts festivals are 
diverse and accessible, bringing local communities together in immersive 
experiences and encouraging regional and international tourism. 

 ● This survey saw a substantial increase in the number of Australians 
attending theatre or dance from 2013 (42% to 53%), as well as increases 
for visual arts and craft, and new data which shows one in five Australians 
attend literary events such as book clubs, talks and festivals. 

Culture and our Community

The value of culture is both qualitative and quantitative. Recent research has 
provided ample evidence of the economic value of culture across Australia. 
In 2018, Create NSW, the NSW Government’s arts policy and funding body, 
released a report titled The Economic Value of Arts, Screen and Culture 
to NSW, which found that in total across 2016 - 2017, the arts and cultural 
sectors contributed approximately $16.4 billion ($8.7 billion direct and $7.7 
billion indirect) to the NSW Gross State Product and involved the full-time 
employment of over 118,000 workers (82,400 direct and 36,400 indirect). This 
is equivalent to around 3% of total NSW Gross State Product and Full Time 
Employment Equivalent. 

In total, it is estimated that for every $1 annual expended on arts, screen and 
cultural activities, the overall impact on the NSW economy is $1.885.  This 
economic benefit flows on to other industries, such as tourism and hospitality, 
as visitors come to the area for cultural activities and events.  Increasing 
cultural activity and ‘richness’ also fosters income generation, job creation 
and export earnings, whilst simultaneously promoting social inclusion, 
cultural diversity and human development.  New residents and businesses 
are attracted to areas that have high quality social and cultural amenities, 
educational facilities and green spaces.

Participation in culture is also strong across the country. The third National 
Arts Participation Survey released in 2017 by the Australia Council for the 
Arts provided a snapshot of Australia’s enthusiastic participation in cultural 
activity6.  Key findings include:

What is the value of culture?
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The recently released Cultural Infrastructure Plan 2025+ by the NSW Government7  
delves deeper into the importance of cultural infrastructure across our state.  This 
report emphasises that a culture of creativity is vital for strong, inclusive and 
cohesive communities, as well as driving innovation and economic benefits.

Its strategic priorities, based on over 3,000 responses to a community and cultural 
sector survey, plus workshops and submissions, are:

1. Cultural infrastructure supports strong communities and economies in New 
South Wales.

2. Access to space for community participation in culture.

3. Cultural infrastructure for a collaborative and thriving cultural sector.

4. Creating impact through partnerships and capacity building.

In the Georges River LGA, there is relatively low employment in creative industries, 
with the number of registered businesses in the Arts and Recreation Services 
classification less than the NSW average (0.9% compared to NSW average of 1.3% 
in 2017).  These figures show that employment in the Arts and Recreation Services 
category has actually dropped in the Georges River area since 2015 (from 1%) 
whilst the NSW average has remained the same in that period (1.3%)8. 

Create Georges River puts forward four Strategic Directions that aim to improve 
the local area’s opportunities for employment in the creative industries, diversifying 
and increasing audience participation, forging strong cultural partnerships and 
collaborations. The Strategy also makes suggestions for targeted investment in 
cultural infrastructure across the LGA.

●●●●

“Culture is across everything. 
Culture doesn’t just mean artists 
– it means everything. Everything 
that makes us who we are”.
Yvonne Boag, artist and Director of Turtle Lane Studios
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Culture and Our Community



25 CREATE Georges River  |  Cultural Strategy



Place and People

26CREATE Georges River  |  Cultural Strategy



27 CREATE Georges River  |  Cultural Strategy

The Georges River Local Government Area, is located in the southern suburbs of 
Sydney, 12.5 kilometres from the Sydney CBD.  

The LGA is geographically bounded by the Georges River to the south and Salt Pan 
Creek to the west. It adjoins the City of Canterbury-Bankstown in the north and west; 
Bayside Council in the north and east; and Sutherland Shire Council in the south. The 
Georges River LGA, along with Canterbury-Bankstown and Sutherland Councils form 
the South District of the Greater Sydney Commission’s Our Greater Sydney 2056  
- A Metropolis of Three Cities (2017).

The Georges River area is predominantly residential, but also has substantial 
industrial, commercial and recreational areas. The LGA encompasses a total land area 
of approximately 40 square kilometres, including waterways and large areas of open 
space, mainly along the Georges River.

The Georges River LGA includes the suburbs of Allawah, Beverley Park, Beverly Hills 
(part), Blakehurst, Carlton (part), Carss Park, Connells Point, Hurstville, Hurstville 
Grove, Kingsgrove (part), Kogarah (part), Kogarah Bay, Kyle Bay, Lugarno, Mortdale, 
Narwee (part), Oatley, Peakhurst, Peakhurst Heights, Penshurst, Ramsgate (part), 
Riverwood (part), Sans Souci (part) and South Hurstville11.

The Georges River area is a connected and dynamic part of Sydney. It is close to both 
the CBD and to Sydney’s international airport, and it is inextricably linked to Sydney’s 
history through its landscape and location. The people who live and work here regularly 
move across the city, and through neighbouring council areas, as part of their everyday 
lives. Approximately 70,000 people move through Hurstville and Kogarah train stations 
every day.

The current Georges River Council was formed in May 2016 and amalgamated the 
former Kogarah City and Hurstville City Councils16.

Location
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Place and People
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The Georges River population has high levels of cultural diversity, with a 
higher proportion of residents born overseas and speaking a language 
other than English at home than the Greater Sydney average.  There are 
particularly high proportions of people who speak Mandarin and Cantonese 
at home.  Other languages spoken by Georges River residents other than 
English include Greek, Arabic and Nepali. The LGA average shows a lower 
weekly median household income compared to Greater Sydney, and there 
are a higher proportion of couples with children and of people who own cars 
compared to Greater Sydney17.

Key statistics include:

 ● high levels of cultural diversity, with a higher proportion of residents born 
overseas (42%) and speaking a language other than English at home 
(53%) when compared to Greater Sydney (37% and 36%, respectively)

 ● an extremely high proportion of people who speak Mandarin (14.3%) and 
Cantonese (9.9%) at home

 ● other languages other than English spoken by Georges River residents 
include Greek (5.4%), Arabic (3.6%) and Nepali (3.4%) 

 ● lower weekly median household income ($1,654) compared to Greater 
Sydney ($1,750)

 ● a higher proportion of couples with children (38%) and of people who own 
cars (82%) compared to Greater Sydney (35% and 67% respectively)

 ● a larger percentage of persons with Bachelor or higher degrees (30.2% 
compared to the Greater Sydney average 28.3%)

 ● a larger percentage of persons who completed year 12 or equivalent 
(65.2% compared to Greater Sydney average of 60.0%)18 

Looking to the future, by 2036 it is forecast that the Georges River LGA will 
have a population of 185,346, an increase of 21% from 201619. 

The key projected community characteristics when compared to the current 
Georges River population are:

 ● a lower proportion of parents and homebuilders (18%)

 ● a significantly higher proportion of seniors (11%)20  

There are also emerging demographic groups to be considered when 
projecting the future of the LGA.  Between 2011 and 2016, for example, 
the number of people in the Georges River LGA who were born overseas 
increased by 19.5%, with the largest changes in birthplace countries being 
China, Nepal, Philippines and India21.

Demographics
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People and Place
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When Europeans arrived in this place, the Dharug people were the traditional 
owners and custodians of the northern shores of the river, with the Dharawal 
people the owners of the southern shores. 

There is some disagreement around the names and language groups of 
the people who traditionally lived in the adjoining lands which comprise 
greater Sydney, but it is generally agreed that the traditional occupants of 
the northern side of the Georges River were the Biddegal people of the Eora 
Nation.  There are many stories of resilience, survival and resistance in the 
rich Indigenous living history of this area, including the nationally-significant 
life stories of individuals including Pemulwuy, Jonathon Goggey, Biddy Giles, 
and Ellen and Joe Anderson12.

Aboriginal people have always lived here and continue to do so, and there are 
middens, rock art sites and campsites all along the river’s length.  Evidence 
of these sites and cultural practices are found across multiple layers of time 
and space across the river basin.  Aboriginal presence and cultural practices 
in the Georges River area are alive and continuing13.  Salt Pan Creek became 
a birthplace of the Aboriginal political resistance movement in 1933 when Joe 
Anderson gave his famous speech here, demanding rights for his people14.

The varied ways of using the land and river in what is now Georges River 
LGA resulted in multiple histories and stories for Aboriginal people and 
Europeans living along the river.  European settlement began in earnest from 
the early 1800s when the first land grants were made and the river became 
increasingly important as a transport route.  Much of the area was cleared 
through early timber getting, with the land then transformed for agricultural 
use. The Georges River and its tributaries also contain significant non-
Aboriginal cultural heritage items including seawalls, jetties, boatsheds, 
houses and gardens.

History and Heritage
The area was sparsely populated until around the 1840s, when the population 
increased due to improved access and the establishment of market gardens, 
orchards and vineyards. Much of the catchment was cleared for farmlands 
and housing, however the river banks stayed relatively untamed due to their 
rugged slopes. Further significant population growth occurred in the 1880s 
and again in the 1930s, corresponding to the opening of the Illawarra and 
East Hills railway lines respectively.  In the post-WWII years, residential 
development proceeded further, accompanied by commercial growth in the 
Hurstville City Centre15.

The Georges River area has long been a place of change and human 
movement.  These patterns of migration have brought to the area fresh 
perspectives, narratives and cultural practices. The second half of the 
20th century brought many new people of different cultural backgrounds to 
the Georges River area, with waves of migration from countries including 
Greece, Macedonia, Vietnam, Lebanon, Syria, Palestine, Nepal, India, China 
and the Philippines. People in the Georges River area from these cultural 
backgrounds have contributed to the development of this vibrant and dynamic 
place, and will continue to do so, along with new arrivals in the future.
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Place and People
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The river and the rail continue to have a defining influence on the development 
and character of the Georges River LGA. As natural and human systems, they 
foster connectivity, fluidity and change.

RIVER

The Georges River is one of Sydney’s most historic rivers: a body of water 
that connects people, stories and histories, and which has been adopted 
as the identity of the recently amalgamated LGA.  As well as being a living 
and changing part of the landscape, the river is also an entity that brings the 
people of this place together.  Many of the people who live here experience 
and connect with the river on a regular basis. 

The river and its natural environments are much loved by residents and 
visitors to the area. The river’s ecological health, however, is under increasing 
pressure from intensifying urbanisation. Cultural projects, developed in 
connection with the place, people and processes of the river, can have a 
positive impact on both human and natural ecologies. 

The tidal flows of the river that maintained Aboriginal people for thousands 
of years have also supported European and migrant settlement, transport, 
agriculture and industry, and recreation.  The river has always been an integral 
part of life in this region: a food source for traditional owners, a transport route 
for early industry and a social hub for leisure and recreation.

Salt marsh is one of the most productive ecological systems in the 
Sydney basin and is the foundation of the food chains in Sydney’s rivers 
and estuaries.  Georges River Council is at the forefront of reversing the 
destruction of salt marsh through innovative projects such as the Carss Park 
Foreshore Improvement project, which will reconfigure and naturalise the 

foreshore below Carss Cottage, restoring the natural ecology of Kogarah Bay.  
Innovative and environmental projects such as this one are of national and 
international significance, and should be promoted and celebrated through 
cultural programs to bring more people to an understanding of the river’s 
vitality.

The river also connects this Council area to many other council areas along 
the river’s length. This connectivity is manifested in joint programs such as 
the Georges Riverkeeper program. This partnership offers a model for a 
collaboration between environmental and cultural organisations, that could 
develop alongside cultural programs, which would in turn support the important 
environmental work of the Georges Riverkeeper.  There are also other river 
organisations with whom partnerships could be explored further.

River and Rail
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Place and People

“...the waterways...formed the shape of 
the land in the first place and the rich 
environments of which, both before and after 
colonisation, have provided an intensely 
harvested economic source, a rapid transport 
and communication system, and a source of 
cultural symbol and narrative”.
Heather Goodall & Alison Cadzow, Rivers and Resilience: Aboriginal People 
on Sydney’s Georges River, p8
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RAIL

The Illawarra and East Hills railway lines have, like the river, provided 
conduits for connectivity and development in the Georges River Council 
area. Small and major centres have established along the river, rail and road 
corridors. These connected centres continue to grow and intersect to create 
increasingly vital, diverse and culturally rich places.

As Sydney’s city centre and inner suburbs become increasingly dense and 
expensive to live and work in, many artists and creatives are seeking new 
working and living spaces. Access to studio space by public transport or road 
is a major consideration for artists seeking affordable creative spaces.
Georges River Council is relatively close to the Sydney’s CBD, with Hurstville 
approximately 20-25 minutes by train from the city. This proximity to the 
city positively positions the Georges River LGA for an increased number of 
creative residents and workers. 

Artists are already moving to the area and neighbouring suburbs. Anecdotally, 
this trend is expected to continue, with quick and easy rail access being 
a prime drawcard. Georges River Council can build on this momentum to 
support the production, exhibition, performance and engagement with culture 
for the benefit of all of the community.  There is a clear need for increased 
cultural infrastructure in the area, and the established rail connections in the 
area can facilitate access to new and re-purposed cultural infrastructure for 
incoming artists, audiences and visitors.

●●●●
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Place and People
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Community Consultation
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Community is at the heart of cultural placemaking.  Art or cultural projects 
should provide platforms for communities to share experiences, embrace 
change and engage with new ideas, to bridge socio-economic and inter-
generational gaps and encourage diverse cultural groups in the area to come 
together in a collective community spirit: in other words, to encourage and 
stimulate cultural richness.

The Georges River cultural and artistic community is highly engaged and 
motivated, and people speak positively about the relationship between their 
organisations and the Council. Cultural activity in the area is flourishing 
at grassroots level, but would benefit from more support and better 
coordination.  

The key concerns of the community identified during consultation are:

 ● COMMUNICATION
 ● SUSTAINABILITY
 ● ACCESS

These themes are discussed in the following pages and explored further 
within each of the four Strategic Directions.

Community 
Feedback
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What the Community Said - THREE KEY NEEDS

Council should integrate 
international and local art and culture 
presentations, push boundaries 
with structures and materials and 
challenge accepted norms.
Online survey respondent, May 2018.
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Communication between cultural organisations is largely self-organised and 
ad hoc.  There is a desire in the LGA for a resource that brings together and 
promotes the cultural activities of the area.  The Council has a What’s On 
page on its website, but this is limited to Council-run events, and needs to be 
expanded, to be better promoted and have a greater reach, and to generally 
become a more useful tool for the community.

The LGA is large and includes a range of different hubs and centres.  The 
large urban centres of Kogarah and Hurstville are very different in character 
to the more suburban centres of Mortdale and Oatley, for example. Cultural 
initiatives, such as those explored further in the Strategic Directions and 
related actions, can bring together these diverse areas and communities, and 
embed a sense of shared identity across the LGA, tied to place. 

Another common theme was the desire for cross-cultural communication via 
events and through community spaces. At present, there are many festivals and 
events for specific cultural groups across the LGA, but not many cultural activities 
that are aimed at bringing people from diverse cultural backgrounds together.

Communication
Council will:

 ● support improved forms of communication amongst 
cultural organisations and artists in the area

 ● lead the way in facilitating the creation of cultural identity 
in the area through cultural programming

 ● explore opportunities to provide spaces for artists, 
makers, performers and creatives to develop their work 
and interact with each other

 ● support events that bring diverse cultural groups together

“That’s what our Council needs – 
a really fabulous What’s On page 
– and not just to have one, but to 
really advertise it, so that people 
know about it”.

Jill Hamilton, President, Oatley 101 Society of Artists
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What the Community Said - THREE KEY NEEDS
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“What sort of changes would we like 
to see?  We’re all volunteers and all 
quite elderly, and it’s hard to get extra 
volunteers and extra help.  We’d like to 
try and get more interest, to negotiate 
with a few other local organisations, like 
music people, a jazz band, a classical 
string quartet – to have them sit here 
and play for the afternoon.  And possibly 
incorporating some pop-up food stalls.  
By ourselves, we find it hard to organise 
that sort of thing.  It would be great 
when the cottage is open to have some 
extra support like music and food.”

Wendy Agzarian, local artist and volunteer at Carss Cottage Museum

“One of the nice things about the 
relationship with Council is the 
ability to network and support each 
other’s projects. If you have cohorts, 
you can run really good programs.  
Council can bring people together: 
potential partners in business, in 
disability services, in community 
organisations”.

Christene Casali, St George College of Fine Arts, TAFE NSW
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Sustainability     
The term sustainability is typically described as the capability of a system 
to endure and maintain itself – to meet the needs of the present without 
compromising the ability of future generations to meet their needs.  
Sustainability is commonly defined as involving three ‘pillars’ - environmental, 
economic and social factors - which overlap in order to achieve sustainability. 

Recently there has been a growing call to include a ‘fourth pillar’ in this 
model, which recognises culture as playing a vital role in growing more 
sustainable societies through social equity, environmental responsibility and 
economic viability.

It is critical to explore the role that cultural organisations and artists 
play in creating a sustainable place.  These groups contribute to the 
overall sustainability and liveability of a place through the production and 
presentation of their artistic work, through the socially inclusive functioning of 
cultural organisations, and through the the use of creative models to support 
an understanding of environmental sustainability within the community.

The green spaces and the public domain of the Georges River foreshore are 
highly valued by the community. Environmental health and access to these 
spaces is a continuing issue. The cultural activation of public green spaces 
through, for example, temporary and participatory art programs, pop-up food 
stalls, markets and music performances, is a valuable way to instill a sense 
of custodianship and belonging to place, environment and community. 

With future population growth, the sustainability and resilience of the LGA are 
important issues. Georges River LGA is at the forefront of Council-led river 
management projects. The Carss Park Foreshore project is an innovative 
example that could be celebrated through cultural activation, resulting in 
greater awareness across the LGA and further afield.

Significant sections of the community care deeply about the sustainability and 
environmental stewardship of the LGA’s green spaces and river foreshores. 
Their work should be celebrated and further supported through sustainability-
focused events, incorporating cultural activations. 

“Performing outside is 
something you can easily 
do with brass instruments....
performing in an unusual 
venue like Oatley Castle, 
I think would be a great 
opportunity for the orchestra”.

Jonathon Karanikas, Georges River Sinfonia
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What the Community Said - THREE KEY NEEDS

Council will:

 ● initiate cultural activation of green spaces  
and explore flexible regulatory systems that allow 
for small cultural groups and organisations to 
hold cultural events in green spaces and urban 
environments

 ● support sustainability-focused events and 
organisations and promote their work

 ● work across Council boundaries with  
river-based organisations and the Georges 
Riverkeeper to develop events and activations

 ● promote its own sustainable-design  
projects through cultural programming
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There is a clear gap within the LGA for sites of cultural production and 
presentation – making spaces and exhibition/performance space.  Many 
small to medium cultural organisations operate without set venues, or in 
venues that are not fit for purpose.

The great range of participation across the LGA in cultural activity means 
that there are many diverse groups wanting to access culture and creation, 
including multi-generational groups, people with varying abilities and 
members of many different cultural groups.  Some of these groups are finding 
it challenging to access cultural offerings in buildings that are inaccessible, far 
flung or not equipped for diverse users.

The Council will, as a priority, need to undertake a study of cultural facilities 
in the LGA in order to identify more clearly the gaps and requirements. 
This study should evolve from the recent Open Space, Recreation and 
Community Facilities Strategy and build on its findings, particularly in regard 
to community hubs that could incorporate cultural spaces and facilities.

Access

What the Community Said - THREE KEY NEEDS

Council will:

 ● build on recent strategies and policies to create a Cultural 
Needs Study for the whole area, including a focus on the 
Hurstville Civic Precinct

 ● create or redevelop buildings for maker spaces, artist 
studios, or performance and exhibition spaces - supporting 
artists at different levels of their careers in order to grow 
the cultural ecology of the area

 ● cultivate relationships with small to medium  
cultural organisations to build capacity and  
foster cooperation and collaboration

 ● improve access to existing cultural facilities,  
consider accessibility in all new builds, and  
develop access to shared facility opportunities 
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“I’d like to have a walking tour 
around the Georges River LGA.  
Not just for accessibility and 
inclusion but for everyone.  
A historical walking tour 
including migration histories, a 
multicultural walking tour.”  
Clara Kelleher, Access and Inclusion Reference Group, 
Georges River Council

“We used to have an accessibility 
program, and we realised a few 
years ago that we shouldn’t just 
have one program for young 
people with a disability – we 
should be making all our programs 
accessible. That was the death of 
silo programming for us, and now 
everything we program  
is accessible.”  
Daniel Potter, Executive Director / CEO,  
Shopfront Arts Co-op

“We meet at the Kogarah School 
of Arts, and the parking in the 
vicinity is very limited.  There’s 
going to be a shuttle bus 
temporarily during Seniors Week 
and I think that would be a great 
idea to keep that going.”
Gill Whan, Secretary, Kogarah Historical Society
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Cultural Mapping
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Cultural Maps
LGA Map

Religious/Place of Worship

Education

Public Art

Community and Recreation Centre

Art and Culture

Music

Library

Innovation

Performing Arts/Cinema/Festivals

Heritage

Indigenous

As part of the development of Create Georges River, a cultural audit was 
conducted of the Georges River LGA.
 
The following maps illustrate the clusters of cultural activity along the train 
lines and major roads, and show the diversity and vibrancy of cultural life in 
the LGA.  They depict the greater LGA area and zoom in to show the urban 
centres of Kogarah and Hurstville.  
 
These cultural maps function as a snapshot of cultural life in the area, and are 
not intended to be a complete or fixed audit – rather, they are the foundations 
for a dynamic and living cultural mapping system for the Georges River LGA.

Further mapping through an online interactive portal will be conducted to 
continue and enhance this cultural mapping process with community input.
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People and PlacePeople and Place

East Hills Line

Cultural activity in the Georges River area
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Hurstville

Hurstville is 15 kilometres south of the 
Sydney CBD, and is recognised as 
southern Sydney’s regional centre due to 
its geographic, social and economic role.  
Hurstville is a major transport interchange 
and retail destination, with a busy main 
street and large shopping centres.  

Hurstville’s cultural diversity presents tourism 
and night time activation opportunities, and it 
has a growing health services sector.  It is a 
thriving, busy and multicultural suburb, that 
is well connected to the LGA and wider city 
through rail and bus services. Hurstville will 
also be the site of the new Hurstville Civic 
Precinct, potentially a major community and 
cultural hub for the whole LGA.

Forest Rd

Forest Rd

Hurstville Station 

Art & Culture
1. Mingkai Zhou Arts Studio
2. Sun Art Gallery & Framing
3. Hurstville Museum & Gallery
4. Insight Education Art School 
5. Creative Arts Education Academy
6. Clement Art School Hurstville

Education 
7. Woniora Road School
8. Thinking & Action Coaching Centre
9. Insight Art Education Centre
10. Harry’s Education Centre
11. Matrix Education Hurstville
12. Pre-Uni Hurstville College
13. The Brain Education
14. Clavier Music & Art
15. Master Coaching Hurstville
16. Clement Art School Hurstville 
17. Danebank Anglican School for Girls
18. Georges River College
19. Hurstville Public School

Public Art
20. Miles Franklin Statue & Mural 
21. Mural Commissions by Platform Urban Art 
Project
22. Interchange Open Air Gallery 

Community & Recreation
23. Headspace Hurstville
24. Hurstville Senior Citizen’s Club
25. Games Workshop
26. Goodgames Hurstville
27. Hurstville RSL Club
28. Club Central, Project Youth  
29. St Vincent De Paul Society
30. Youth Zone - Youth Centre for St George
31. Hurstville Plaza
32. Hurstville Memorial Square

Music Venue/ Music School/ Recording 
Studio/ Music Shop/ Radio Station
33. Lily Music School
34. Sun Art Piano
35. Acro Music Academy 

Library
36. Hurstville City Library

Innovation 
37. Arcaeon Design Studio 
38. Brilliant Tech
39. Morning Tech
40. Grey Matter Solutions - IT & Support 
Services
41. Hari Karki Creations
 

Theatre/ Performing Arts/ Cinema/ Dance/ 
Festivals
42. Hurstville Entertainment Centre - Marana 
Auditorium
43. Hurstville Entertainment Centre - Civic 
Theatre
44. Event Cinemas Hurstville
45. Jump St - Harlow School of Dance

Religious/ Place of Worship/ Cemetry
46. Church of Christ Hurstville
47. Australian Asian Church 
48.  Hurstville Presbytarian Church 
49. Hurstville Seventh Day Adventist    Church
50. Sydney Mandarin Christian Church

Heritage 
51. Forest Road
52. Hurstville Ritz Hotel
53. Friendly Compounding Pharmacy
54. Gladwyn, 1893
55. Yarra-Mundi, 1897
56. 14 McMahon Street, 1929
57. 33-47 Dora Street, 1890s
58. Hurstville Fire Station

Green Space/ Parks/ Growing Initiative/ 
Community Garden 
59. Hurstville Community Garden   
60. Woodville Park
61. Woodville Street Reserve
62. St Georges Parade Reserve
63. Empress Street Reserve
64. Hurstville Oval
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Theatre/Performing Arts
42. Hurstville Entertainment Centre - Marana       
       Auditorium
43. Hurstville Entertainment Centre - Civic Theatre
44. Event Cinemas Hurstville
45. Jump St - Harlow School of Dance

Religious/Place of Worship
46. Church of Christ Hurstville
47. Australian Asian Church 
48. Hurstville Presbyterian Church 
49. Hurstville Seventh Day Adventist Church
50. Sydney Mandarin Christian Church

Heritage 
51. Forest Road
52. Hurstville Ritz Hotel
53. Friendly Compounding Pharmacy
54. Gladwyn, 1893
55. Yarra-Mundi, 1897
56. 14 Macmahon Street, 1929
57. 33-47 Dora Street, 1890s
58. Hurstville Fire Station

Green Space/Community Garden 
59. Hurstville Community Garden   
60. Woodville Park
61. Woodville Street Reserve
62. St Georges Parade Reserve
63. Empress Reserve
64. Hurstville Oval

Place and People

Art & Culture
1. Mingkai Zhou Arts Studio
2. Sun Art Gallery & Framing
3. Hurstville Museum & Gallery
4. Insight Education Art School 
5. Creative Arts Education Academy
6. Clement Art School Hurstville

Education 
7. Woniora Road School
8. Thinking & Action Coaching Centre
9. SGSCC School Age
10. Harry’s Education Centre
11. Matrix Education Hurstville
12. Pre-Uni Hurstville College
13. The Brain Education
14. Clavier Music & Art
15. Master Coaching Hurstville
16. Edu-Kingdom College
17. Danebank Anglican School for Girls
18. Georges River College
19. Hurstville Public School

Public Art
20. Miles Franklin Statue & Mural 
21. Mural Commissions by Platform Urban 
      Art Project
22. Interchange Open Air Gallery

Community and Recreation Centre
23. Headspace Hurstville
24. Hurstville Senior Citizen’s Club
25. Games Workshop
26. Goodgames Hurstville
27. Hurstville RSL Club
28. Club Central, Project Youth  
29. St Vincent De Paul Society
30. Youth Zone - Youth Centre for St George
31. Hurstville Plaza
32. Hurstville Memorial Square

Music 
33. Lily Music School
34. Sun Art Piano
35. Arco Music Academy

Library
36. Hurstville Library

Innovation 
37. Arcaeon Design Studio 
38. Brilliant Tech
39. Morning Tech
40. Grey Matter Solutions - IT & Support Services
41. Hari Karki Creations



59 CREATE Georges River  |  Cultural Strategy

Kogarah

Kogarah is 13km from the Sydney CBD and has a mixture of 
residential, commercial and light industrial areas. Kogarah is home to 
the health and education precinct focused around St George Hospital, 
which will be developed as a priority area under the Greater Sydney 
Commission’s South District Plan.  It is also home to the second 
largest TAFE in NSW which has a Fine Arts Faculty.  Kogarah Town 
Centre is a welcoming and lively place, and is home to a vibrant and 
diverse community.

Princess H
w

y
Kogarah Station

Prin
cess 

Hwy

Art & Culture
1. Motley Media
2. St George School of Fine Art/ Sydney TAFE
3. Balkan Bookshop & Unique Gift Gallery 

Education 
4. Marist College Kogarah
5. St George Girls High School
6. Kogarah Oriental Student Centre 
7. Kogarah High School
8. Kogarah Public Scho     ol
9. TAFE NSW, St George Building M
10. James Cook Boys Technology High School
11. TAFE NSW, St George Main Campus
12. St Patrick’s Catholic Primary School

14. St George School
15. Carlton South Public School

Public Art
16. Wall Panels by Duke Albada
17.  Underpass Mural - Koi Fish
18. Anzac Commemorative Statue - Takis Kozokos
19. Meaning Reeds - Col Henry
20. Bruce Lee - Kogarah Town Square 

Sport Facility/ Community Centre
21. St George Community Centre
22. The Kogarah Storehouse
23. Kogarah RSL Club
24. Kogarah School of Arts
25. Kogarah Community Services

Music Venue/ Music School/ Recording Studio/ 
Music Shop/ Radio Station
26. 2NBC 90.1 FM Radio
27. Jumbo Note Music School

Library
28. Kogarah Library & Service Centre

Innovation 
29. Auto-IT Sydney
30. Southern Design

Theatre/ Performing Arts/ Cinema/ Dance/ Festivals
31. A Touch of Salsa
32. St George Dance Centre
33. ACTiv Elite Performers 
34. The LAB Performing Arts
35. St George Bank Auditorium

Religious/ Place of Worship/ Cemetry 
36. Greek Orthodox Parish & Community of Kogarah
37. Kirkplace Presbyterian Church
38. Kogarah Uniting Church
39. Redemptorist Community
40. Al-Jaafaria Society 
41. Nan Tien Buddhist Temple  

Green Space/ Parks/ Growing Initiative/ Community 
Garden 
42. Hogben Park
43. South Street Reserve
44. Netstrate Jubilee Stadium (Kogarah Park)
45. Moore Park
46.  Beverley Park Golf Club
47. Spooner Park
48. Leighton Park
49. Leo Smith Reserve
50.  Scarborough Park North

Heritage
51. Kogarah Development Assessment Service (Post 

52. Kogarah School of Arts          
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Place and People

Art & Culture
1. Motley Media
2. St George School of Fine Art/ Sydney TAFE
3. Balkan Bookshop & Unique Gift Gallery

Education 
4. Marist College Kogarah
5. St George Girls High School
6. Kogarah Oriental Student Centre 
7. Kogarah High School
8. Kogarah Public School
9. TAFE NSW, St George Building M
10. James Cook Boys Technology High School
11. TAFE NSW, St George Main Campus
12. St Patrick’s Catholic Primary School
13. Moorefield Girls High School
14. St George School
15. Carlton South Public School

Public Art
16. Wall Panels by Duke Albada
17. Underpass Mural - Koi Fish
18. Anzac Commemorative Statue - Takis
     Kozokos
19. Meaning Reeds - Col Henry
20. Bruce Lee - Kogarah Town Square

Community and Recreation Centre
21. St George Community Centre
22. The Kogarah Storehouse
23. Kogarah RSL Club
24. Kogarah School of Arts
25. Kogarah Community Services

Music 
26. 2NBC 90.1 FM Radio
27. Jumbo Note Music School

Library
28. Kogarah Library & Service Centre

Innovation 
29. Auto-IT Sydney
30. Southern Design

Theatre/ Performing Arts
31. A Touch of Salsa
32. St George Dance Centre
33. ACTiv Elite Performers 
34. The LAB Performing Arts
35. St George Bank Auditorium

Place and People

Religious/ Place of Worship
36. Greek Orthodox Parish & Community 
      of Kogarah
37. Kirkplace Presbyterian Church
38. Kogarah Uniting Church
39. Redemptorist Community
40. Al-Jaafaria Society 
41. Nan Tien Buddhist Temple 

Green Space/Community Garden 
42. Hogben Park
43. South Street Reserve
44. Netstrata Jubilee Stadium (Kogarah Park)
45. Moore Park
46. Beverley Park Golf Club
47. Spooner Park
48. Leighton Park
49. Leo Smith Reserve
50.  Scarborough Park North

Heritage
51. Kogarah Development Assessment Service 
      (Post Office) 

52. Kogarah School of Arts      
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Strategic Directions
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 CONNECT  CREATE  EXPRESS SUSTAIN
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Informed by key themes arising from community consultation, and the 
knowledge gained from cultural mapping, Create Georges River outlines four 
Strategic Directions and related actions. 
These are:

CONNECT GEORGES RIVER

CREATE GEORGES RIVER

EXPRESS GEORGES RIVER

SUSTAIN GEORGES RIVER

The purpose of these four Strategic Directions is to guide and enrich the 
potential for cultural activity in the LGA, and to propose key recommendations 
to develop that potential.

The recommendations in each Strategic Direction provide the groundwork 
for the ensuing Strategic Direction. CONNECT GEORGES RIVER develops 
collective identities and brings people, organisations and councils together. 
Building upon the strength of the resulting, more connected cultural community, 
CREATE GEORGES RIVER facilitates the provision of sites of cultural 
production, and making places. With these primary cultural foundations 
provided for and improved upon, EXPRESS GEORGES RIVER makes 
recommendations to increase opportunities to exhibit and perform.  The fourth 
and final Strategic Direction is SUSTAIN GEORGES RIVER. This Strategic 
Direction is an amalgamation of all that comes before it, to foster the conditions 
for a sustainable and thriving cultural life into the future.

Each Strategic Direction concludes with case studies featuring national 
and international precedent projects that demonstrate the successful 
implementation of the recommendations made in each category.  

Building on these four Strategic Directions, the final section of this document, 
titled Making It Happen, proposes ways in which Council can create a robust 
and dynamic cultural life in this area in the years ahead.  The actions are set 
out in a table that provides timelines and links the recommendations to the four 
Strategic Directions.

Four Strategic Directions

Strategic Directions
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Georges River

The first strategic direction speaks to the need to make connections between 
communities and cultural organisations across the Georges River LGA (and 
beyond) to develop a strong cultural identity and connected cultural ecology.   

CONNECT

 ● Networking
 ● Co-Location & Collaboration
 ● Smart Cities
 ● Identity and Legibility
 ● Improving Access
 ● The River Connection
 ● Council Partnerships

“There are a lot of things going on, but 
they’re not all coordinated through the 
Council.  When you have things like arts 
festivals, groups like ours can become 
part of them – but it needs a bigger group 
to coordinate it.  We can become part of it 
and offer various things, but it’s a bigger 
initiative and it needs local government to 
do that. People don’t know we exist.”

Jean Harrow, President, St George Art Society
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The Georges River LGA is alive with grassroots culture.  There are numerous 
small to medium cultural organisations, often flourishing within their own 
particular areas, communities and audiences.  However, many of these 
organisations are disconnected from each other and struggling to stay 
afloat.  There is a clear need for better communication between them to 
take advantage of their synergies, and to facilitate more effective LGA-
wide connections and partnerships.  Council already has well-developed 
relationships with many community cultural groups and can extend this 
support to facilitate increased connections to each other and to the community 
at large.

More effective connections between cultural organisations, artists, creative 
visionaries and entrepreneurs throughout the LGA will depend on improved 
forms of communication and accessibility, both within the LGA and externally.  
Improved connections between members of the local cultural and artistic 
community will build capacity for those individuals and organisations through 
shared resources, enhanced networks for marketing and publicity, increased 
participation and more diverse audiences. It will also build a Sydney-wide 
awareness of the richness of cultural life in this LGA, which currently has a 
low profile on the wider city’s cultural radar.

Initially, Council should investigate the development of an improved, LGA-
wide What’s On calendar, to promote community and cultural activities. This 
should be in a format that community members and cultural organisations 
can contribute to, adding their own events and call-outs.  This was a key 
recommendation of multiple interviewees.

Networking

Strategic Directions - CONNECT GEORGES RIVER
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Co-Location & Collaboration

One of the primary methods for stimulating connections between 
organisations and individuals is the co-location of facilities. Creating 
opportunities for artists and creative workers to expand the possibilities of 
their practice by facilitating collaborative projects is one way that Council can 
help to create connections across the LGA.

Collaborative projects such as artists-in-residence working with community 
organisations currently occurs in the Georges River LGA on a project-by-
project basis, but these types of projects could be further amplified and 
embedded in the longer term.  The creation of community hubs and civic 
places offers many opportunities to consider co-location and collaborative 
practices in the planning stages.

The potential for co-location in community and cultural hubs can be further 
explored in a Cultural Needs Assessment, building on the Open Space, 
Recreation and Community Facilities Strategy.

CONNECT
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Smart city technologies aimed at improving liveability and 
sustainability can be rolled out across the LGA. Initiatives such 
as free wi-fi in the public domain not only connect people to each 
other digitally but also physically, as they congregate together in 
place. 

Much of the contemporary research into smart cities tends 
to focus on technology, architecture and infrastructure, 
without consideration of the vital role that culture plays in the 
development of the smart city.

The smart city concept describes a process, rather than a fixed 
idea.  It is the process of creating cities that are democratic, 
liveable, sustainable and resilient, and founded on participatory 
democracy.  

Smart cities use current technologies to enable their citizens 
to access services, to negotiate infrastructure and share 
social capital.  Meaningful and sustained consultation with the 
community is the cornerstone of a smart city, as it allows for a 
bottom-up growth of ideas around the usage and practicalities of 
a particular urban environment.  A focus on bringing people and 
place together through the implementation of smart technologies 
should be a focus of any smart city developments.

Smart Cities“There’s Jubilee Stadium, which used  
to be Jubilee Oval, where all of the  
Sydney FC games are now played.  It’s only  
a ten-minute walk from here.  It’s an incredible 
sporting hub which has transformed itself 
in the last year, they have drive-in movies 
as well now. So, you’ve got these amazing 
bookends of culture and sport, and nothing  
in between.  There’s a huge opportunity  
there.  Come 6.30pm, everything closes  
here, there’s nothing to do.”

Cathy Nisbet, Shopfront Arts Co-op

Strategic Directions - CONNECT GEORGES RIVER
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Identity and Legibility 
The planning and design of the public domain can contribute to an improved 
sense of connectivity and a visual consistency across the Georges River 
LGA. Working with artists on elements such as wayfinding and signage, street 
furniture, public art and heritage interpretation will contribute to cohesive 
connections across place.

The urban and suburban landscapes of the Georges River LGA contain a 
rich cultural life, heritage and countless stories to be told, and these form part 
of the area’s cultural capital. Telling these stories in the public domain would 
make a destination of this place, creating an LGA that promotes its identity, 
stories and communities in inclusive, accessible and sustainable ways. 

Georges River Council amalgamated the former Hurstville and Kogarah 
Councils in 2016. Anecdotally, many residents do not currently identify with 
the new LGA. Residents and workers of council areas such as the City of 
Sydney clearly identify with their LGA, and pride in their local cultural life is at 
the heart of this identification. Georges River Council can develop a strong 
sense of local identity and unique character through multiple cultural initiatives 
that connect communities and place.

A cohesive and integrated wayfinding and signage strategy for the whole 
of the LGA will assist in developing local identity. The recent Council 
amalgamation provides the impetus for an innovative upgrade. Such a 
strategy could address places and parks, cultural facilities and venues, public 
domain event spaces, the river and cultural heritage.

The initial steps towards an integrated wayfinding system and gateway 
signage system across the LGA have been initiated by Council, and a 
strategy is currently being developed to guide the type of signage to be 
installed across the Georges River area. 

A legible and integrated suite of signs and related wayfinding collateral is 
an opportunity to create an LGA-wide identity and sense of connection and 
belonging to place. This could involve Council commissioning an artist or 
designer to develop a unique and recognisable series of works. This is a 
key opportunity to develop the urban narrative of a culturally rich place and 
community where creativity and good design is valued and supported. 

Wayfinding projects also present great potential to embed and communicate 
local history and heritage in an engaging and playful way. This could present 
the opportunity for a co-creation project with local schools and communities, 
engaging the living knowledge of local communities, and creating a sense of 
community engagement and legibility across the area. A wayfinding system 
could also be illuminated and/or utilise smart or sustainable technologies.

Walking trails taking in heritage sites and migrant stories could be highlighted 
through apps and Augmented Reality projects, in order to stimulate both 
wellbeing and cultural awareness.

Public art in the Georges River area will be addressed through a dedicated 
Public Art Policy, which will include an ambitious vision for prioritising high 
quality public art across the area and identify potential locations for future 
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works. Public art can put this place on Sydney’s cultural radar, whilst also 
engaging and involving local people of all ages and backgrounds. It can play 
a central role in the creation of an innovative and sophisticated public realm 
that will promote the Georges River area as one of Sydney’s main creative 
centres.

Placemaking opportunities including plazas and parks could likewise develop 
a cohesive visual language to reinforce connectivity and belonging across the 
LGA. A suite of signature urban elements could be developed by artists and 
designers including urban furniture, play elements, water fountains etc, and 
could be considered in further detail in a future Public Art Policy.

Public and embedded art commissions can contribute to identity and 
connectivity. They can add elements of surprise, delight and character to 
furniture, buildings, landscaping and lighting designs. These elements can 
draw upon the architecture, environment, history and heritage of a place to 
enhance the identity of the LGA. 
     
A recognition and acknowledgement of the rich local Indigenous history and 
living culture across the LGA is timely. There is currently a lack of Indigenous 
expression – in wayfinding, signage, urban elements or permanent/temporary 
public art. This work needs to be developed and undertaken in close 
consultation with the Aboriginal community.
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Improved public transport and infrastructure, in particular walking and cycle 
paths, is needed to address a diverse range of access issues. Several 
interviewees mentioned in particular the needs of older residents and those 
with mobility issues or visual impairment, and commented on physical 
accessibility issues including narrow, uneven paths and poor public lighting. 

Free and on-demand public transport, amongst other access measures, 
facilitates increased participation in creative production and cultural events. 
The lack of good public transport connection to the river from the urban 
centres is of particular significance. Improved public access is necessary to 
develop the river as a culturally active destination for the whole of the LGA 
and for cultural destination tourism. 

The NSW Government Architect’s Sydney Green Grid project should be 
taken into consideration in the development of the area’s green spaces.  The 
Sydney Green Grid is delivering an interconnected network of open spaces to 
keep the city cool, encourage healthy living, enhance biodiversity and ensure 
ecological resilience. Linkages between open spaces are fostered within 
the wider public realm through enhancing creek corridors, transport routes, 
suburban streets, footpaths and cycle ways.  

The Sydney Green Grid strategy states that the Georges River area presents 
numerous opportunities for sustainable urban renewal and rejuvenation.  The 
strategy suggests increased connectivity along the river and creeks such as 
Salt Pan Creek to support active transport and community use.  The Georges 
River Parklands, Salt Pan Creek, Gannons Park, Lime Kiln Bay and Gungah 

Improving Access
Bay are all cited as potential project locations, and these assets could be 
made more accessible for the Georges River local community and for visitors.  
Cultural activation of the area’s riverside parks can increase community 
awareness of these places and initiate stronger connections between place 
and people.

The Sydney Green Grid strategy also recommends the revitalisation of under-
utilised public space across the Georges River area, and the development 
of physical public domain links between urban spaces such as Kogarah and 
Hurstville and the area’s river and creeks.  It recommends enhancements to 
the parks and wetlands, and connections via pedestrian and cycle paths along 
and across the river.

Georges River Council is undergoing various projects to respond to the Sydney 
Green Grid, including a guide for backyard diversity, which includes information 
on biodiversity corridors that have been identified through the Sydney Green 
Grid. Expansion of the urban canopy is underway through scheduled tree 
planting in streets and public reserves, and an environmental education 
program is also being rolled out with numerous upcoming workshops.  The 
Carss Bush Park Foreshore Improvement Program is also an innovative 
environmental project that can be linked to forthcoming projects along the river, 
and activated through culture.
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The Georges River is an important motif of connectivity for the LGA. The 
CONNECT GEORGES RIVER Strategic Direction promotes developing the 
full potential of the river to help define the unique environmental and cultural 
identity of the LGA. The Georges River is the main environmental asset in 
this LGA, and is referenced in the name of the Council itself.  However, many 
residents of the area do not feel a connection to the river and its immediate 
surrounds.

Improving residents’ engagement with the river can instill a sense of 
community and belonging, and renew a sense of the once historic and 
continuing importance of this place.  Public access is centred on the many 
parks along the river foreshore, but these spaces can be disconnected from 
each other both physically and conceptually.  Cultural events and happenings 
can build a sense of activity and liveliness around the river, and tie the 
foreshore together as a community and cultural site.

Cultural events on the river can connect audiences across the LGA to 
the river, to each other and to the metropolitan, national and international 
populations beyond the LGA.  The river is a cultural, as well as environmental 
asset, and offers great opportunities for artist residencies, festivals, open air 
film screenings, performances, music events and public art. 

The creation of new events and spaces could also bring night-time activity to 
the riverside and improve safety for visitors and new residents. Working with 
existing or new cultural partners, the river foreshore could host a diverse and 
eclectic program, catering to a range of interests and age ranges.

The River Connection

“Improved amenity across the river 
means improved liveability”
Tony Wales, Georges Riverkeeper

CONNECT
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Council Partnerships

I’d love to work with the 
council to create groups to 
connect young adults and 
adults in our community. I 
think our council can lead the 
way in connecting people. 

Online survey respondent, May 2018.

Improved cross-council networks and initiatives, including a strengthened 
Georges River & Bayside Cultural Network (GRAB), a permanent Aboriginal 
Riverkeeper program and the potential for shared cultural initiatives along 
the river with Bayside Council and Sutherland Shire could build networks to 
develop joint projects, share resources, and build a broader audience base. 
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   Case Studies

Noosa National Park Coastal Walking Track

What is it?
The Noosa Coastal Track is a 7-kilometre return walk, which commences at the 
Noosa National Park entrance. It is graded as easy, with almost half the track 
suitable for wheelchairs and prams. The area is particularly scenic and follows 
the coastline with easy access to Tea Tree Bay, Granite Bay and Hell’s Gates. 

In 2017 design firm Thylacine completed the Noosa National Park Coastal 
Walking Track signage and wayfinding project. The project incorporates local 
Indigenous Kabi Kabi knowledge and understanding of the site as part of a 
signage upgrade across the park.

How does it work?
The Noosa National Park Coastal Walking Track project includes wayfinding, 
interpretation and art, and was developed through extensive consultation with 
local communities. 

Kabi Kabi interpretation was developed by a local Indigenous curator in 
partnership with the local Indigenous community, and a local Kabi Kabi artist 
was contracted to create illustrations for the signage.

The extensive interpretive and wayfinding project has an expected 15-year 
lifespan. A new graphic identity was created to ensure new (Kabi Kabi) 
content and pre-existing content worked cohesively together to complement 
and enhance each of the narratives, and at the same time be distinct from one 
another. 
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Float 3909, East Gippsland, Victoria

What is it?
A floating residency-based contemporary art studio and space, FLOAT is a 
Small Town Transformations project based at Fisherman’s Landing on Lake 
Tyers in East Gippsland, Victoria.  The Small Town Transformations program 
invited small towns across Victoria to imagine what transformation might 
mean for their town. Six small towns of less than 2,000 people were awarded 
$350,000 each, over two years, for projects that would realise their big ideas. 

FLOAT is a floating studio and residency project on Lake Tyers, which 
provides support for artistic exploration and production for artists, filmmakers, 
writers, musicians, curators, designers, and thinkers from around the world.  
The project aims to provide a model for creative environmental stewardship 
as a driver of economic viability and to encourage the growth of tourism.  The 
project also aims to connect diverse people with the Lake Tyers Catchment 
area, through residencies and public programs. The FLOAT vessel was 
conceived and built by locals.  

How does it work?
Selected artists are invited to work on board for up to six weeks, during which 
time they can remain on the vessel or use it as a base from which to explore 
further afield – on foot or by kayak.  Artists are invited to contribute to the 
community in various ways, for example through talks, walks, workshops and 
exhibitions. 

FLOAT places emphasis on creating meaningful partnerships - locally, 

nationally and internationally. Collaboration enhances knowledge through 
the sharing of resources, strengthening capacities and stimulating creative 
thought. By facilitating collaborations between emerging and established 
artists, curators, scholars and the public at large, FLOAT is part of a growing 
national and international network.
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Singapore River Festival, Singapore

What is it?
The Singapore River Festival is an annual event featuring performing arts 
and entertainment in public spaces around the Singapore River.  The festival, 
which began in 2008, has a focus celebrating the heritage of the Singapore 
River. The three main Quays on the river (Clarke, Boat and Robertson Quays) 
are transformed with art installations, performances, pop-up cinema, markets, 
food fairs and live music.

How does it work?
The Singapore River Festival is organised by Singapore River One (SRO) 
and sponsored by the Singapore Tourism Board and local businesses.  

Singapore River One (SRO) was initiated in 2012 as the Place Manager 
of the Singapore River precinct.  SRO manage the river as one precinct – 
one destination – with specialised programs and service delivery methods 
utilised in each quay as needed, and as directed by a 4-year Pilot Business-
Improvement District (BID) Business Plan.

SRO is a not-for-profit company that focuses on making Singapore River the 
destination of choice for businesses and visitors. Dedicated to implementing 
projects and initiatives, the organisation engages stakeholders and facilitates 
collaborations between the diverse mix of stakeholders along the River.

As the Place Manager of the Singapore River, SRO aims to create a more 
welcoming and vibrant place. The organisation achieves this through activities 

and events, placemaking initiatives and marketing and promotion around the 
River.  It successfully initiated the pedestrianisation of a main thoroughfare, 
Circular Road, on advice from local businesses about improving visitor 
experience. 

SRO leverages resources from both the public and private sectors, which are 
invested back into the area to benefit stakeholders and ensure the long term 
viability and success of the Singapore River precinct.
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Floating Museum, Chicago, USA

What is it?

Floating Museum is a Chicago-based arts collective that explores the 
relationships between art, community, architecture, environment and cultural 
institutions. Using site-responsive art, design, and programming, the collective 
explores the potential in these relationships, considering the infrastructure, 
history and aesthetics of a space.  Floating Museum aims to:

 ● Engage under-represented communities where many cultural institutions 
have had limited success, and create content that speaks to their 
interests and cultures;

 ● Ask questions about museum audiences and challenge museum 
formats by asking who the museum is for, who is welcome, and who is 
represented;

 ● Contribute to the fields of museum studies and architecture by proposing 
an innovative model that attempts to reverse the dynamics of brick and 
mortar cultural institutions;

 ● Bring art with charged potential in a multiplicity of forms to 
neighbourhoods with little access to the arts. 

How does it work?

Floating Museum develops site-specific exhibitions that highlight local 
histories with public programs including live musical performances, panel 

discussions, walking tours and film screenings. In 2017, the collective 
spent three weeks on a shipping barge, travelling up the Chicago River 
and showcasing artwork, media and performances by 10 Chicago-based 
organisations and more than 30 local and national artists.

In 2018, Floating Museum partnered with the Chicago Transit Authority and 
Chicago Park District to transform the Green Line, a rapid transit line, into 
a moving cultural destination, activating several parks along the way. The 
project celebrated the cultural output in these areas and also strengthened the 
ties between these diverse spaces. It offered opportunities for collaborations 
between local and community-based organisations and major city institutions.
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CREATE GEORGES RIVER is the second Strategic Direction and aims to 
reimagine the LGA as a place of cultural production, innovation and 
experimentation.  This direction articulates the conditions needed to foster the 
creation of art and culture; it acknowledges the lack of fit for purpose creative 
spaces in the LGA; and it describes how Council can directly and indirectly 
meet the community’s growing needs.

Strong grassroots participation in the arts brings with it an equally strong 
need for a variety of accessible, affordable studios, and making and rehearsal 
spaces. Many cultural organisations and groups in the area are currently 
using venues that are inappropriate, expensive, unsafe and/or with limited 
accessibility.

The provision of dedicated facilities for the delivery of cultural 
programs including arts education is limited across the LGA.  Access 
to spaces that can provide opportunities for creative skills development 
and lifelong learning are important in fostering community cohesion and 
understanding. 

There is growing evidence that making and co-creation can contribute 
to the wellbeing of people of all ages. The LGA will have a significant 
increase in its aged population over the next twenty years. With a state-wide 
ageing population, Create NSW has highlighted the importance of creative 
engagement throughout ageing in its Celebrate Creative Ageing initiative22. 

Cultivating the creativity of young people in the LGA can also contribute 
to building the creative leaders of the future. Youth-friendly spaces and 
opportunities targeted at engaging young people are vitally important for 
building momentum and retaining cultural capital in the years to come. 

Community Participation
 

 ● Community Participation
 ● Developing Creative Industries
 ● Partnerships

Georges RiverCREATE
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“The thing that young people 
struggle with is having somewhere 
to just hang out.  Not loitering, just 
hanging out.”  

Soaliha Iqbal, Youth Advisory Committee,  Georges River Council

Strategic Directions - CREATE GEORGES RIVER
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There are very few permanent artist studios or maker spaces in the Georges 
River LGA, and this results in a situation where artists, creatives, musicians, 
theatre practitioners and other cultural workers leave the LGA to create 
their work.  Creative industries have struggled to take hold in the Georges 
River LGA and those already in the area often survive on a hand-to-mouth 
existence, applying for grants for programming but struggling to meet 
operational costs. 

Developing a thriving creative industries sector is a key component 
of celebrating the arts and cultivating creative activity, innovation and 
participation.

Council can retain these creatives and encourage the growing number 
of Sydney creatives who are seeking adequate, affordable and secure 
production/rehearsal spaces to live and work in the LGA by facilitating the 
provision, both directly and indirectly, of a range of required facilities and 
spaces. Council can be a provider, facilitator and a support mechanism. 
Council can provide and plan for:

Developing Creative Industries
 

 ● affordable, hireable, fit for purpose, creative production spaces to meet 
the needs of arts professional and the community, including specialist 
facilities such as ceramic studios, film/video and photography studios, new 
technology studios, recording spaces and soundproof rehearsal space and 
music practice rooms 

 ● accessible studio spaces with short, medium and long-term leases and 
flexible fit-outs for emerging and established artists

 ● more hireable multi-purpose community spaces in community hubs and 
libraries, as suggested by the Open Space, Recreation and Community 
Facilities Strategy 

 ● state-of-the-art studio, maker and rehearsal spaces in the future 
development of the Hurstville Civic Precinct 

 ● art education at all levels supported by subsidised venue hire, programs 
and in-kind support

 ● project grants and in-kind support in the form of rehearsal venues.  Council 
already has an active grants program and provides subsidised venues.  
This is a good foundation that can be developed to foster and meet the 
needs of a growing, and increasingly ambitious, cultural community 

 ● opportunities to co-locate spaces eg. community gardens next to artist 
studios, to stimulate the cross-pollination of ideas and to increase the 
diversity of cultural output

CREATE
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“If you have a lot of little art spaces 
together in an area, you can become 
a regional incubator”

Dr Bob Jansen, Director & Chief Scientist, The Cultural 
Conversations project
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Council cannot directly meet all the community’s needs, but it can work 
effectively with other organisations and the private sector to facilitate further 
provision.

Partnerships with property developers and health and education providers 
can facilitate the creation of creative spaces and programs through voluntary 
planning agreements and cultural partnerships. 

Kogarah, for example, is identified in the Greater Sydney Region Plan and 
District Plans as a strategic centre, a Health and Education Precinct and a 
Collaboration Area. There is an established tradition of arts in health and 
education, and studio/residency opportunities for artists could be developed in 
partnership with local hospitals and with TAFE. 

Likewise, Council needs to develop partnerships with local businesses in 
retail, or manufacturing and new technologies, to provide creative space, 
advice and networks, and some case studies exploring these ideas appear 
in the following pages.  Council could also assist communities in negotiating 
shared spaces with schools in after hours and holiday periods, as suggested 
by the Greater Sydney Commission23.

Partnerships

CREATE
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“Artists jump at the chance to 
connect”

Christene Casali, Head Teacher Fine Arts, St George 
College of Fine Arts and Gymea Design Studio, TAFE NSW



85 CREATE Georges River  |  Cultural Strategy

Frontyard, Marrickville, Sydney

What is it?
Frontyard is a multi-purpose art space in Marrickville where the local arts 
community come together for practical skills-sharing, critical research, 
community futuring and collaborations.  

The organisation’s aim is to facilitate and nurture collaborations between 
people with a mix of disciplines who have a passion for culture, and to build a 
more resilient and sustainable independent arts community for the future.

How does it work?
In return for short residencies (1-2 weeks), Frontyard asks for a small gift of 
time from each resident, which could be a public talk, sharing skills through a 

   Case StudiesCREATE

workshop, garden time or other forms of community engagement. Frontyard is 
made possible by the support of the local community.

Frontyard is also supported by a rental subsidy from Inner West Council.  
The building houses a research library, two short-term residency spaces 
and a community garden.  The library collection was founded on the 
decommissioned Australia Council Research Library and is now a growing 
collection of material related to, and generated by, the surrounding arts 
community.
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Shakespeare Grove Artist Studios, St Kilda, 
Melbourne

What is it?
The Shakespeare Grove Artist Studios in St Kilda, Melbourne, provides 
flexible workspaces for visual artists.  It is one of three venues supported by 
the City of Port Phillip incorporating artist studios.  

The Studio is located in St Kilda, near Luna Park.  The building, which 
previously operated as a lawn bowling club, was vacated in 1998. Studio 
artists now share this site, on the northern tip of the Peanut Farm Reserve, 
with VegOut Community Garden. 

The studio aims to provide space and support for visual artists actively 
engaged in pursuing their arts practice, and to encourage exchange and 
dialogue between studio artists and the wider arts and local communities. 

How does it work?
The City of Port Phillip manages and subsidises the studios through its Arts 
and Creative Industries team.  Artist applications are assessed by a selection 
panel including informed practitioners from the arts community and a current 
studio artist representative. Studios are available for up to 3 years, with a 
preliminary 6-month probationary period.

The Shakespeare Grove Artist Studios currently houses 16 artists, and the 
VegOut Community Garden has 150 plots tended by local residents and 
groups.  The co-location of these two cultural undertakings creates a hub for 
creative practices and forms a community making-space, which has enlivened 
and enriched the local area of St Kilda.
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Studio A, Crows Nest, Sydney 

What is it?
Studio A is a supported studio based in Crows Nest 
for professional artists with intellectual disabilities.  
These artists face barriers in accessing conventional 
education, professional development pathways and the 
opportunities needed to be successful and renowned 
visual artists.  Studio A aims to provide professional 
pathways for such artists so that they can achieve their 
artistic and economic aspirations.

Studio A artists collaborate with other contemporary 
artists and cultural organisations through various 
programs.  Artist Thom Roberts showed work in the 
2019 exhibition, The National, at Carriageworks.  In 
addition to his painting, Roberts also collaborated 
with performance company Erth, and Studio A artists 
Meagan Pelham and Skye Saxon, on birdfoxmonster, 
a multi-sensory dining experience commissioned by 
Carriageworks that combined digital art with sound, 
performance and food. 

Another Studio A artist, Greg Sindel, is a published 
graphic novelist and has recently travelled to Canberra 
to perform backstage for artists at Spilt Milk Festival, 
making live drawings of the artists’ superhero or villain 
alter-egos.

CREATE
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In 2018, Studio A artist Emily Crockford painted 
a 39-metre mural for Westpac’s service centre in 
Concord West, and her paintings of the Sydney 
Opera House were recently licensed by the City of 
Sydney for their Hoardings Project and feature on 
cladding installed around the city’s construction sites. 

How does it work?
Studio A provides its artists with a working studio 
space equipped with specialist materials and support 
staff. It manages an annual exhibition program and 
facilitates weekly workshops provided by invited 
contemporary artists. Studio A supports a variety of 
artists working within a range of disciplines and thus 
strategically links Studio A artwork with an equally 
diverse range of target markets including art, design, 
craft, and corporate markets. 

Revenue derived from Studio A program activities is 
invested back into the program to increase artistic 
and social outcomes for the artists. The work of 
Studio A contributes to various personal outcomes for 
the artists including increased self-esteem, increased 
aspirations for the future, broader social networks 
and a sense of belonging, increased financial security 
and improved mental health. More broadly, Studio 
A reduces the stigma associated with people with 
disabililty and supports diversity and inclusion. 
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CREATE

Arts and Health - GOSH Arts, London, UK

What is it?
GOSH Arts is the arts program at Great Ormond Street Hospital in London. 
The program includes participatory programming, art commissions and 
temporary exhibitions that aim to inspire creativity, create welcoming 
environments, and offer meaningful cultural opportunities across a variety of 
art forms for patients, families and staff.

The work of GOSH Arts work plays an essential role in enhancing the hospital 
experience at the Great Ormond Street Hospital. The environment created 
through engaging artists and integrating artwork throughout the hospital 
buildings helps to alleviate boredom, and creates more relaxed spaces and 
more welcoming clinical environments.  Art in hospitals also contributes to 
reducing stress and anxiety for visitors and staff.

The GOSH Arts program includes theatre workshops, permanent public art 
commissions, performances, digital and interactive artwork development, 
textiles workshops, residencies, research and book clubs.
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How does it work?
GOSH Arts commissions and works with a number of different artists and 
organisations to develop site-specific projects that inspire the imagination 
of patients and families. Where possible, the organisation commissions 
artists who are able to engage children, young people and staff in the design 
process.

The organisation has recently been developing its theatre offering; 
programming a range of performances and supporting several theatre 
companies to develop new work specifically for the hospital setting. 

Every year GOSH Arts works with a number of cultural organisations and 
partners to deliver bespoke projects for the hospital. Project partners in 2018 
included the Victoria & Albert Museum, Drake Music, Above the Clouds, 
Foundling Museum and Camden Council and Museum in a Box.
 
Temporary exhibitions are also programmed in spaces around the hospital. 
GOSH Arts also hosts a Family Arts Week, now in its fifth year, during the 
October school holidays. Visual artists, dancers, architects, and musicians 
activate spaces throughout the hospital and encourage families to think about 
how we move into and through architectural space.

In 2018, 12,888 participants directly took part in creative activities, with many 
more benefiting from art commissioning and innovative environments, and 
through experiencing music and performance. 
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The third Strategic Direction is concerned with the expression of the cultural 
life of the Georges River LGA.  How can the existing forms of cultural activity 
be more successfully demonstrated both within the LGA and further afield, 
and how can the LGA attract high calibre artists and performers to the LGA to 
exhibit and perform?

If cultural organisations and artists in the Georges River LGA are supported 
through better connectivity (CONNECT GEORGES RIVER) and spaces 
for creation (CREATE GEORGES RIVER), the next step is to amplify their 
output.  

This means that we need to work together to improve the wider perception 
of the area and to position it as Sydney’s next cultural hotspot.  Culture can 
make this place a destination in its own right. The enrichment of cultural 
life in the Georges River LGA relies on increased and improved forms of 
expression.

The role of Council in facilitating cultural expression is vital for creating 
a culturally rich and diverse place for people to live, work and play.  At 
present, the LGA is rich in cultural activity but relatively poor in spaces for the 
expression of that activity.  Cultural events are at present often divided into 
cultural groups, a silo approach that does not necessarily encourage social 
cohesion and cultural communication. Multicultural and multi-generational 
events, and flexible and accessible infrastructure are essential to allow the 
community a place to communicate their cultural practices and to forge 
shared identities. The interaction of these elements will be further addressed 
within the Georges River Council Social Plan.

 ● Indigenous 
 ● Multicultural Events 
 ● LGBTIQ
 ● The Public Domain 
 ● Community Facilities
 ● River and Green Open Space Activation
 ● Hurstville Civic Precinct
 ● Night Time Economy
 ● Planning Guidelines

Georges RiverEXPRESS
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“A key point is access for artists in the 
community to see good exhibitions and 
also a place to show art at a high level. 
There is a large gap between the city 
and the Sutherland Shire in terms of 
good exhibition spaces. The Hurstville 
Museum is a sweet little gallery/museum 
but it’s not able to have a big program 
or the space to run active workshops, 
studios or ‘making spaces’ to support 
artists. Artists need to have a good hub 
and a place to show their work.” 

Steve Lopes, local artist



93 CREATE Georges River  |  Cultural Strategy

Indigenous
This Strategy is underpinned by an acknowledgement of the Biddegal 
people of the Eora Nation as the Traditional Custodians of this land and 
water, and whose cultures are among the oldest living cultures in human 
history. 

The living Indigenous stories of the area are almost invisible in the public 
domain, and an Aboriginal Heritage Officer, employed or contracted by 
Council, would work to improve this aspect of the cultural life of the LGA.  

It is important that opportunities are afforded to First Nations peoples 
to tell their own stories, increasing and amplifying Indigenous voices in 
the community. Council will strive to achieve best practice in this area in 
close consultation with the Aboriginal Reference Group, Elders and key 
community leaders.

There is substantial evidence to show that this is a much desired and 
necessary aspect of bringing the LGA together and moving towards 
reconciliation, mutual understanding and a shared future. This is 
evidenced through strong community participation in events such as 
NAIDOC Week and National Reconciliation Week.

Through providing more opportunities for direct cultural participation, 
collaborations and partnerships, and by ensuring creative spaces are 
welcoming to the Indigenous community, Indigenous expression can be 
fostered.

EXPRESS
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“Aboriginal culture is alive and living on 
the river. The Aboriginal community in 
the area are still practicing a lot of their 
traditional ways”.

Tony Wales, Georges Riverkeeper
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The Georges River area is a diverse multicultural community, with its 
population sharing links with over 50 countries. As highlighted in Place and 
People,  multicultural communities have had a strong impact in shaping this 
area and are continuing to grow and change.

Cross-cultural and inclusive events can reflect the Georges River area’s 
rich migrant histories and its changing identity.  Council can support cultural 
community groups through capacity-building, through its community grants 
program and Event Sponsorship packages, and can also promote events that 
bring many cultures together in joint enterprise.  

Many festivals and events are now held across the country that aim to bring 
people from different cultural groups together, and these events have been 
highly successful.  These sorts of multi- and cross-cultural events, explored 
in the case studies in this section, are positive contributors to social inclusion, 
to more effective cross-cultural communication and to creating a safe and 
vibrant area for all.

Lunar New Year is a major cultural event for the Georges River area, 
attracting over 50,000 visitors. It gives the wider community a chance to 
celebrate and learn about Asian culture – through food, art, music and dance.

Annual Harmony Day celebrations are aimed at bringing the diverse 
community together, to share their culture and stories, and to generate 
a better understanding of one another.  These celebrations could be 

Multicultural Events
incorporated into one major event and promoted effectively across the area, as 
is the Carnival of Cultures in Ashfield, organised by the Inner West Council.

The Georges River Council Events Strategy provides greater support for the 
community to facilitate events and helps to articulate Council’s role within their 
events, so that these can be promoted to the wider community.

EXPRESS
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Georges River Council proudly supports the LGBTIQ community. In 2019, 
Council visibly embraced the ACON Welcome Here Project to let the 
community know that LGBTIQ diversity is welcome and celebrated throughout 
all Council facilities. Whilst Council participates in important events such as 
Pride Month, there is space to grow these activities across the area.

The potential for this growth can be modelled from other organisations’ 
successes in creating safe and encouraging spaces, grounded in the arts, for 
members of the LGBTIQ community. Examples of this include the Art Gallery of 
New South Wales’ Queer Art After Hours, a regular program that presents art, 
music and performance from queer creatives.

There are a range of local community and arts organisations that support the 
LGBTIQ community, including Glisten, a social support group for young people 
under 25 in the St George & Sutherland area, and Shopfront Arts Co-op, 
an inclusive cultural network and production co-operative for young people. 
Shopfront’s Continuous Lines program gives young people the opportunity to 
create within a safe and relaxing environment, and presents the opportunity to 
collaborate with established Australian artists.

Council continues to support these and other services, which have been 
compiled into a Multicultural LGBTQIA+ Support Directory, supported and 
distributed by Council.

LGBTIQ

“I want to be respected, and 
considered: everyone does”  
Clara Kelleher, Access and Inclusion Reference Group, 
Georges River Council

EXPRESS
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The public domain is an important part of cultural expression, and there 
are opportunities to permanently embed creativity throughout the LGA with 
public art, murals and street art, street furniture design, heritage plaques 
and information, parks and playground design, as discussed in CONNECT 
GEORGES RIVER. The public domain is also enlivened by temporary events 
and festivals. This activation can be supported with embedded infrastructure, 
for example the provision of power points and free Wi-Fi in public domain 
design.

Gateway signage, suburb signs, signs in parks and for local cultural 
attractions are being implemented and this is a continuing Council initiative.  
A signage strategy is currently being developed to guide the type of signage 
to be installed across the Georges River area, including regulatory and 
interpretive signs. 

The development of the Georges River logo and branding have also 
gone some way to creating a holistic view of the entire Council area, but 
connectivity can be enhanced across the area through consistent and linked 
wayfinding, and the forthcoming signage strategy should consider ways to 
improve walkability and cycle routes and also how to connect them through 
cultural narrative and programs.  Creating a coherent, unique and lively sense 
of place across the area is vital, and this could be an opportunity to engage 
local artists in the design of wayfinding and signage.

The Public Domain

EXPRESS
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Community Facilities

The recently released Open Space, Recreation and Community Facilities 
Strategy suggests some ways that community hubs can be developed from 
existing assets, and libraries are acknowledged as important civic centres for 
the dissemination of cultural outcomes. The existing assets across the LGA 
are not evenly distributed, and many of these spaces are small.  The Open 
Space, Recreation and Community Facilities Strategy recommends building 
up community hubs as focal points for community activity, and these hubs 
should include flexible space for cultural creation in accessible locations.

Flexible and hireable spaces for community and cultural use will support the 
expression of culture suggested by this Strategic Direction (EXPRESS).  

They will also address the other Strategic Directions of this strategy through 
promoting connections between people and cultures (CONNECT), supporting 
the development of new work (CREATE) and facilitating the sustainability 
of arts and culture organisations into the future (SUSTAIN).  These sort of 
spaces, which would be able to host workshops, rehearsals, creative making 
and performances, will also support the cultural development goals identified 
in the Georges River Cultural Discussion paper, namely through “promoting 
culture for everyone by increasing inclusiveness and accessibility”.

The position of sport within the national psyche is an important contributor 
to the cultural landscape. The St George area has a strongly identified 
sporting culture, and boasts many premium sporting facilities that act as 
common grounds or gathering places. Iconic sites such as Hurstville Oval 

and Netstrata Jubilee Stadium regularly see local residents uniting together 
with a common purpose on game days, while our community centres and 
facilities provide a home for the cultural expression of countless participants in 
those activities that blur the lines between sport and the creative arts – dance, 
physical culture, parkour, tai chi. These activities and facilities are addressed 
in the Open Space, Recreation and Community Facilities Strategy.

EXPRESS
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The river offers a unique natural public open space. This open-air venue, 
with its series of foreshore spaces, has the potential to be activated with an 
array of cultural expression. The Carss Park Artist in Residence program 
and Carss Cottage Museum provide good cultural foundations. These 
permanent spaces could be further developed with a program of festivals, film 
screenings, music concerts, art classes and permanent and temporary public 
art. The Georges River is a natural asset for local, regional and international 
tourism, and cultural activation will build its profile.

River and Green Open Space 
Activation

Council should recognise and 
use its natural resources to help 
kids and adults learn about the 
environment.

Online survey respondent, May 2018.

EXPRESS
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A critical part of this Strategic Direction is the conversation around the 
Hurstville Civic Precinct redevelopment. A hub needs to have a heart, 
and there is great potential for this to be embodied by the Civic Precinct 
redevelopment. Careful planning is required to meet the community’s 
growing needs and deliver a successful outcome for the future. It is clear that 
Hurstville, as the civic heart of the LGA, will need to have a significant gallery 
presence in order to support the expression of cultural activity in the area.

The museum component of the existing Hurstville Museum & Gallery is 
highly valued by the community, and the combination of museum and gallery 
provides this institution with a diverse, innovative and accessible offer for 
visitors. There is good reason to continue this combination and to expand 
its focus on the past and the present, and on local and national creative 
production. 

The new gallery space will need to provide facilities that can cater to the wide 
range of contemporary practice, including, for example, the specific needs 
of digital, sound and screen-based art. The model can be enhanced through 
the addition of community and making spaces as discussed in CREATE 
GEORGES RIVER, so that the gallery and museum can draw directly from 
the creative work of community members and local artists on its doorstep.  It 
is important to consider the inclusion of flexible and hireable spaces for the 
community, who are clear in their call for such spaces.

The space will also require state-of-the-art storage facilities, a critical 
component of any cultural space.  Both the Hurstville Museum & Gallery 

Hurstville Civic Precinct
and the Hurstville Entertainment Centre will require significant storage 
facilities, to store collection and operational items.  The redeveloped Hurstville 
Entertainment Centre has the potential to be the flagship performing arts space 
in the region, and will need to be envisioned as a contemporary, multipurpose 
entertainment and events centre.  Such a centre could also include cinema 
spaces, theatres, black box and multimedia spaces, rehearsal spaces and 
recording studios, media labs, co-working spaces and the Civic Precinct could 
potentially also incorporate the library.  

The design of the precinct should clearly express that it is a people-centred, 
civic space, incorporating open and accessible public areas that are green, 
shady and welcoming to people of all ages and cultural backgrounds.  The 
architectural design of buildings should be innovative, sustainable, ambitious 
and distinctly recognisable.

The creation of this cultural hub is an incredible opportunity to place Hurstville 
on Greater Sydney’s cultural map, and it is imperative that a Cultural Needs 
Assessment is conducted as part of the planning of this precinct.  

EXPRESS
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“I think it’s great they’re doing 
exhibitions here and it’s a great 
historic building but I don’t think 
it’s the best space for art.  I’d like 
to see Hurstville provide a better 
space for art.”

Gallery visitor, Beyond the Bowl exhibition opening, 
Hurstville Museum and Gallery, 1 February 2019
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Night Time Economy
The night life of the LGA is mixed. Small centres such as Beverly Hills, 
Oatley and Lugarno have a lively local restaurant scene and the Oatley 
Hotel has live music. A thriving night life is, however, mostly lacking in the 
urban centres, where opportunity is greatest.  The public domains here 
need to be activated with outdoor seating for restaurants and cafes and 
licensed for night time activity. 

Food brings people together and culture adds a layer of dynamic activation. 
Forms of cultural expression that occur in public spaces in the evenings 
can include food fairs, night markets, live music, late opening hours and 
eat streets. Measures can be put in place to civilise traffic and streets can 
be returned to the people, even temporarily.  Art and cultural activities that 
make streets vibrant and active can also make streets safer and more 
people-centred.

Council needs to investigate changes to local planning requirements to 
facilitate temporary cultural events initiated by Council or proposed by the 
local community: for example, temporary road/lane closures for outdoor pop-
up events, or indoor short-term exhibitions and performances. Council can 
create guidelines to meet planning regulations and codes to streamline the 
establishment of private sector events and creative spaces. 

Planning Guidelines

EXPRESS
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“We’ll be looking at night 
time activation when we 
have the new building - 
how to make the area more 
active in the evenings.” 
Daniel Potter, Shopfront Arts Co-op

Strategic Directions - EXPRESS GEORGES RIVER
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Carnival of Cultures, Ashfield

What is it?
The Carnival of Cultures is a community event held annually at Ashfield Park, 
and is attended by over 20,000 people every year.

The multicultural event celebrates the many diverse cultures that make up the 
vibrant Inner West community.  It features cultural performances, food and 
market stalls, Council information stalls and tree giveaways, and ceremonies 
and activities for all ages.

How does it work?
The Carnival of Cultures is organised by the Inner West Council and is held 
each year to coincide with Harmony Day.

In 2019, the Carnival of Cultures was sponsored by the Canterbury-Hurlstone 
Park RSL Club, local radio station 2RDJ FM, the Vision China Times and 
Ashfield Mall.

A free shuttle bus runs to the event in Ashfield Park from Ashfield Civic 
Centre, and bike parking is available on site. 

   Case StudiesEXPRESS
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Evertro Skate Park, Liverpool, UK

What is it?
In 2015 Korean artist Koo Jeong A created the UK’s first glow-in-the-dark 
skatepark. The skatepark was commissioned by the Liverpool Biennial and 
Liverpool Council for Everton Park, near Liverpool.  

Called Evertro, the skate park is also a permanent public artwork, integrated 
into the landscape.  It combines elements for both skating and BMXing with a 
minimalist aesthetic. 

The work is an intersection of public art and the regeneration of a deprived 
area of the city, bringing together local skateboarders, the city council, 
neighbourhood community groups and Liverpool Biennale in this single 
pioneering project.

How does it work?
The design was a collaboration between local skaters, the artist and 
Wheelscape Skateparks. 

Over a year, the artist collaborated with young people from the local youth 
club, as well as the wider skateboarding community, producing models and 
drawings which the artist incorporated into her own design.

The artist spoke to girls as well as boys to make sure her design catered 
for the whole community, and even those who did not want to skate but just 
wished to use the park as a social space. 



111 CREATE Georges River  |  Cultural Strategy

Perfect Match program, Inner West Council

What is it?
The Perfect Match Public Art Program is a unique Council initiative tackling 
unwanted graffiti across the Inner West area by fostering legitimate creative 
expression and art. Initiated in 2014, the program pairs artists with residents and 
business owners, to reimagine blank walls as large canvases for works of art.

Perfect Match is part of the Inner West Council’s multi-faceted approach to 
the prevention and management of unwanted graffiti. Council recognises that 
unwanted tagging and graffiti can be an issue affecting residents, businesses, 
the environment and community wellbeing.  
The aims of the Perfect Match program are:

 ● reduce illegal graffiti and tagging on walls by removing blank canvases; 
 ● support and provide opportunities for artists; 
 ● grow the Inner West’s collection of innovative contemporary street art; 
 ● build relationships between artists and local residents and/ or businesses, 

property owners and community organisations; 
 ● enable residents, businesses and surrounding communities to be involved 

in the selection and development of artworks at selected properties; 
 ● use innovative art to highlight and reflect the Inner West’s unique places, 

history, stories and character; 
 ● provide opportunities for artists to contribute to the creative economy; and 
 ● attract existing and new audiences to the Inner West through a program 

to celebrate the area’s unique places, creativity, arts and culture

How does it work?
Through the Perfect Match Public Art Program, funding is available for 
residents, community organisations or business owners to have a street 
artwork painted on a wall that has been subject to recurrent unwanted graffiti 
or tagging. Artists can apply to be commissioned by Inner West Council to 
collaborate with property owners to develop concepts and create site specific 
works on walls across the inner west.

Property owners are invited to find their ‘perfect match’ by nominating their wall 
to be transformed by an artist. Artists separately submit their designs and ideas 
for public art, and the Inner West Council then matches artist with property 
owner.

In 2019, the timing of the Perfect Match program will be aligned with Council’s 
recently announced Edge Inner West arts program - a multi-faceted arts 
program presented across distinct wards and neighbourhoods throughout the 
year. Edge Inner West will see Council working collaboratively with the creative 
sector to develop initiatives, curate programs and produce lasting benefits for 
the Inner West.

EXPRESS
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• Culture as a Priority
• Culture and Economic Sustainability
• Supporting Creative Industry Development
• Council Working and Reference Groups
• Council Capacity and Integrated Council Planning and Delivery
• Governance
• Cultural Infrastructure
• Cultural Partnerships
• Planning for the Future

The fourth and final Strategic Direction promotes the sustainability of cultural 
life in the Georges River LGA. 

For cultural projects and initiatives to be sustainable, Council and the cultural 
sector need to consider how projects can be sustained through election and 
funding cycles, demographic shifts and changing economic and environmental 
conditions.  Thinking of the next ten years and beyond, this Strategic Direction 
suggests mechanisms for consolidating and renewing the cultural ecology of 
Georges River area in the long term.

Georges RiverSUSTAIN

“Culture has always been here, 
and we’ve always been doing it – 
but now we’re saying ‘this is us’. 
We’re setting the landmark, we’re 
setting the future goals”.
Cathy Nisbet, Development Manager,  
Shopfront Arts Co-op
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The first step is acknowledging that culture is a priority for Council, is to 
demonstrate that prioritisation through increased funding and support, in 
a strategic and planned manner. This can be developed through detailed 
studies and plans such as a Cultural Needs Assessment, a Aboriginal Action 
Plan and a Public Art Policy, among others. Council funding should be 
proactive, not responsive, and should include operational and core funding, 
rather than only funding for programs.

Community consultation conducted as part of the development of Create 
Georges River showed strongly that the cultural life of this area is of 
significant value to the community. The community expects Council to 
support cultural organisations and events, to assist in reflecting cultural 
diversity, to highlight the local environment and promote First Nations stories 
as part of the area’s ongoing cultural narrative. The community see these 
components as strong assets in the cultural value of this area, and value 
them highly.

Culture as a Priority

Strategic Directions - SUSTAIN GEORGES RIVERStrategic Directions - SUSTAIN GEORGES RIVER



115 CREATE Georges River  |  Cultural Strategy

Culture and Economic  
Sustainability
The role of culture in the economic growth of the area is evidenced by NSW 
statistics on the economic benefits of culture.  The arts, screen and cultural 
sectors are economically vital for NSW, inspiring innovation and helping to 
position NSW as a creative capital in the Asia-Pacific. These sectors attract 
local, interstate, and international visitors and contribute to the economy across 
the State. Their continued growth and expansion can provide benefits such as 
attracting skilled workers and business, creating jobs and enhancing the State’s 
creative industries and cultural exports. 

The arts, screen and cultural sectors are a core part of the creative industries, 
which also contribute to innovation and tourism. They have an impact on the 
entire economy and contribute to the economic development of other sectors, 
such as hospitality, health, research and education. 

Arts and cultural activity can also contribute to future-proofing the economy, by 
facilitating a business environment that grows the economy, creates jobs, develops 
the creative industries workforce, and leverages connections between innovation, 
technology and creative industries.  Areas such as Kingsgrove, for example, which 
contains many privately owned and often empty industrial buildings, could be 
investigated for their potential as new cultural and innovation hubs. 

The night time economy of the Georges River area is also ripe for enhancement 
through initiatives such as night markets, outdoor eating and live music.  Its close 
vicinity to the Sydney CBD, combined with its unique environmental assets, make 
it a prime potential area for increased local, national and international tourism.

SUSTAIN
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Supporting Creative Industry 
Development

The creativity, skills and talents of individuals who live in the LGA can 
contribute to increased employment and the development of a sustainable 
creative economy. The creative industries need to be more successfully 
fostered and developed in the Georges River LGA and this should be a focus 
for Council in the next ten years. A review of the existing and potential creative 
industries and workers in the area, accompanied by a social impact analysis 
and cultural economic feasibility study, would assist in developing strategic 
planning measures, and this could be a component of the recommended 
Cultural Needs Assessment.

The community needs opportunities to develop professional networks, and 
Council should facilitate this by providing accessible and multi-disciplinary 
events in business management, sustainability, marketing and communication 
for arts and cultural organisations and individuals.

These initiatives are particularly important for young people living in the 
Georges River LGA, who will become the creative leaders and future 
innovators of the area if they are encouraged and supported.  Council will 
invest in cultivating the creative skills of its young people, through providing 
visible pathways for careers in the arts and cultural sector via Council 
internships, networking opportunities and capacity-building initiatives. 
These initiatives will contribute to the sustainability of creative industries in 
the Georges River LGA through retaining and renewing the cultural capital 
embodied by the young people of the area.

Strategic Directions - SUSTAIN GEORGES RIVER
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With the development of new or the adaptive reuse of existing cultural 
infrastructure, and more creative spaces administered by Council, a 
corresponding reflection in staffing structures will be needed in order to 
sustain the high level of service the community expects.  An expanded and 
strengthened Cultural Services Team, with greater resources and better 
communication across Council departments with related teams in Planning 
and Infrastructure, for example, could facilitate integrated programming and 
consistent cultural branding across the Georges River area.

Successful and long-term liaison across Council directorates including 
Community and Culture, Environment and Planning, City Strategy and 
Innovation, Assets and Infrastructure and Business and Corporate Services 
will lead to the successful planning and delivery of collaborative creative 
projects for the community.  

Council Capacity and Integrated  
Planning and Delivery

Council Working and  
Reference Groups

An internal Council Working Group should be established to ensure the 
actions necessary to develop the local cultural ecology are embedded in a 
whole of Council planning and delivery methodology. 

An Arts and Culture Reference Group comprising Council staff and external 
stakeholders including artists, cultural leaders, indigenous representation, 
relevant organisations and local businesses should be established to foster 
relationships that can inform, challenge, and partner with Council on agreed 
projects.

SUSTAIN
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Strategic Directions - SUSTAIN GEORGES RIVER

The mechanisms for long-term governance for culture from within Council 
need to be closely examined and brought into line with best practice across 
the state. The Council should establish benchmarks for cultural leadership 
across the LGA and make space for cultural expression. Providing strong 
governance for all Council activities is a critical requirement to ensure the 
sustainability of this strategy.  

Georges River Council understands its responsibility to maintain and 
strengthen a participatory, accountable and transparent system of leadership 
and governance that supports, promotes and sustains community through 
arts and cultural development and which also provides processes through 
which communities can express their needs and interests. Georges River 
Council is committed to strengthening fundamental human rights and social 
justice through access to arts and cultural programming.

Through the consultation for the development of this strategy there has 
been an identified need to improve communication and processes between 
Council leaders, Council teams and the wider community.

Civic leadership and governance strategies are a vital component of the 
implementation of the suggested actions for the Create Georges River 
Cultural Strategy. Georges River Council will ensure that there is reliable 
and effective governance of all projects and activities, and this will be 
reported through the Council’s Annual Report.

Governance
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The forthcoming Civic Precinct at Hurstville should be the heart of cultural life 
of the LGA.  It can provide a vibrant and sustainable space for a wide range 
of cultural activity. Considerable consultation, research and planning needs 
to be undertaken to ensure the development of facilities and program are 
flexible, forward-thinking and meet the ambition and vision of the community 
outlined in this plan.  A number of councils across Sydney have greatly 
increased their cultural profile and tourism through the ambitious development 
of cultural facilities and contemporary local and international programming. 
Campbelltown Arts Centre, Penrith Regional Gallery, Blacktown Arts and 
Casula Powerhouse are relevant examples to consider.

Civic hubs across the LGA, as described in the Open Space, Recreation 
and Community Facilities Strategy, can act as satellite spaces or spokes on 
the wheel radiating out from the civic and cultural heart at Hurstville, sharing 
programs and providing opportunities for diverse participation with programs, 
exhibitions, resources and events.

Cultural facilities planning for the Georges River area should be guided by 
the principles of the NSW Government’s Cultural Infrastructure Plan 2025+ 
and be facilitated through working closely with Create NSW to develop the 
directions suggested by this Cultural Strategy.

Priority areas such as Riverwood, as well as the wider Georges River area, 
should be examined in light of forthcoming transformation and developments, 
and the specific needs and opportunities of these places and incoming 
communities considered as part of a Cultural Needs Study.  There are also 

Cultural Infrastructure

SUSTAIN

opportunities to work with neighbouring council areas such as Canterbury-
Bankstown and Bayside to develop programs and facilities that benefit people 
across Council areas.
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Major cultural partnerships with, for example, the health and education precinct 
at Kogarah, could provide significant benefits for the artists and creators of the 
future, through opportunities to interact with non-arts audiences.  Partnerships 
with multi-disciplinary stakeholders can be mutually beneficial, through 
increasing cultural expression, wellbeing and diverse outcomes for all involved.

It is essential for cultural partnerships to be strengthened and further developed, 
not only with local cultural organisations in the Georges River area, but also with 
key NSW and Federal institutions such as Create NSW, Museums & Galleries 
NSW and the Australia Council.  Council’s role is to be a proactive instigator of 
cultural partnerships and joint programs, and to promote its activities and those 
of cultural organisations in the area to audiences across wider Sydney, the state 
and nationally.

Cultural partnerships with state and city-wide events, institutions and 
organisations such as Sydney Festival, Sydney Writers Festival, Sydney 
Fringe Festival, the Museum of Contemporary Art, Museums and Galleries 
NSW, Destination NSW and Vivid Sydney, among others, will be proactively 
pursued and maintained, in line with the vision of creating a culturally rich place 
throughout the Georges River area in the long term. 

Georges River Council will broker partnerships that encourage cultural and 
art organisations in the area to deliver dynamic and authentic arts programs 
for the Georges River community and visitors.  These partnerships will lead to 
sustainable and positive outcomes for all involved, and over time will grow to be 
embedded, long-term relationships.

Cultural Partnerships

Strategic Directions - SUSTAIN GEORGES RIVER
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The LGA is ever-evolving and developing. The developing cultural life of the 
area is ripe for growth from the grassroots through to cultural institutions. 
Sustainable growth is underpinned by careful planning and this overarching 
plan outlines a second tier of detailed investigation needed for Council to 
foster and support a creative Georges River area into the future.

Council should undertake an LGA-wide Cultural Needs Assessment to fully 
understand the range of demand and plan for the community’s projected 
needs. This study would integrate with and augment the Open Space, 
Recreation and Community Facilities Strategy. A key focus will be the 
projected needs of the main centres of Hurstville and Kogarah, as well as the 
planned redevelopment of Riverwood. A specific cultural needs and spatial 
strategy for the Hurstville Civic Centre should be a component of this study.

A Cultural Needs Assessment could build upon the Open Space, Recreation 
and Community Facilities Strategy though a focus on the proposed 
community hubs across the Georges River area. These community hubs will 
be cultural centres, incorporating learning, leisure, cultural activity, creation 
and education. There is a clear desire for flexible and hireable spaces that 
the community can use for diverse purposes, including cultural activity.  The 
area has existing assets, including existing libraries and facilities with limited 
public transport and other access constraints.  A Cultural Needs Assessment 
could focus on leveraging and improving these existing assets through 
cultural partnerships with educational institutions, cultural organisations and 
neighbouring councils, to create new hubs that provide lively and flexible 
spaces for community use.

Planning for the Future

SUSTAIN
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Council will develop a:

• Cultural Needs Assessment

• Public Art Policy

• Social Plan

• River Activation Strategy 

• Aboriginal Action Plan

• Night Time Economy Strategy

• Live Music Strategy

• Civic Precincts Activation Study

Strategic Directions - SUSTAIN GEORGES RIVER
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Creative Land Trusts, UK

What is it?
The decline in availability of affordable creative workspaces in London has led 
to the formation of an innovative solution to address the problem. In 2019, the 
Mayor of London, Sadiq Khan, along with Arts Council England, Bloomberg 
and Outset Contemporary Art Fund launched a new scheme aimed at 
increasing the number of affordable studios in London.

The Creative Land Trust will use funding from City Hall and other sources to 
buy and lease artist studios at an affordable price, and aims to secure 1,000 
affordable workspaces in first five years of operation.  The San Francisco 
organisation CAST (Community Arts Stabilisation Trust), which was set up in 
2013, was a reference point and inspiration for the Creative Land Trust.

How does it work?
The Trust has been developed with public and private sector partners and 
stakeholders, including local government, property developers, artists and 
affordable workspace providers, in response to their collective needs. The 
Trust will utilise public funds, philanthropy and social impact investment.

The Creative Land Trust intends to stabilise the property market by supporting 
the acquisition or long-term leasing of creative workspaces that are at risk, 
thereby building a network of sustainable, permanent spaces that will remain 
affordable for artists and creative producers in perpetuity. The Trust will ensure 
the provision of affordable rents in those properties it secures. The Creative 
Land Trust has applied for charitable status, with corporate articles that further 
enshrine its mission and goals.

The Trust will pursue a blended capital model by leveraging grant funding 
to attract impact investment at scale. For the increasing number of impact 
investors, who seek a combination of social and financial returns, initiatives 
that fund creative workspaces represent potential investment opportunities. 
The investment will be structured as debt, offering a fixed rate of return to 
investors over an initial term, expected to be between 5 and 7 years. 

Artists and creatives working in collaborative spaces and creative hubs are 
a foundation of the creative economy, fostering communities and knowledge 
exchange. The historic model of artists renting property in cheaper parts of 
the city, fitting it out as studios and housing vibrant artistic activity, has often 
resulted in a cycle of gentrification, through which these artists are priced out 
of the very areas they helped to regenerate. 

Initiatives like the Creative Land Trust and the Community Arts Stabilisation 
Trust are attempting to break this cycle and protect affordable creative spaces 
in the heart of our cities and urban centres in the long term.

   Case StudiesSUSTAIN
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Footscray Community Arts Centre, 
Melbourne

What is it?

Footscray Community Arts Centre (FCAC) is a contemporary arts centre 
working with local, regional and international communities. For over 40 
years, FCAC has been the artistic and cultural heart of Footscray. FCAC has 
received widespread recognition, both nationally and internationally, for its 
pioneering practice in community arts and cultural development.

FCAC was established in 1974 by a group of artists and community activists 
with a clear agenda of access for all. The redevelopment of the facility in 2010 
consolidated FCAC as an innovative and integral component of the Footscray 
community and broader Melbourne art ecology. 

How does it work?

FCAC collaborates with artists, communities and organisations to build 
capacity, create opportunities and drive social change. Its core programs are 
long-term, strategic and multidisciplinary with a range of outcomes throughout 
the year.  These programs include the ArtLife program, Indigenous Cultural 
program and an Emerging Culture Leaders program.

A state-of-the-art cultural facility, producing and presenting culturally-relevant 
programs and creative works with, for and by local, regional and international 
communities and artists, FCAC is the place where important conversations 
and community events are held. It provides creative and pre-accredited 

learning programs, community workshops and capacity-building experiences. 
It also offers exhibitions, school holiday programs, masterclasses, talks, 
performances and festivals.  It is a highly valued and people-centred 
organisation that reflects and amplifies Footscray’s vibrant cultural identity.

SUSTAIN
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Renew Australia

What is it?

Renew Australia is a national social enterprise designed to catalyse 
community renewal, economic development, the arts and creative 
industries across Australia.  It evolved from the successful Renew 
Newcastle, which transformed Newcastle’s CBD from 2008.

Renew Newcastle was founded by Marcus Westbury in 2008 to make 
some of the vacant spaces in the centre of Newcastle available on an 
interim basis to artists, creative enterprises and community groups. 
The organisation faced many challenges in bridging the gap between 
commercial property owners and artists and makers, but ultimately 
formulated a way to help creative tenants negotiate issues such as 
liability and insurance, tax and accounting ramifications.  

By putting in place a structure that brokered access to these spaces 
cheaply, Renew Newcastle was able to bring nearly 40 new creative 
projects and enterprises - both temporary and ongoing - back to the 
centre of Newcastle in the first year of the project, thereby activating 
the city centre and making it a safe and active place to be, both day 
and night.

How does it work?

Following on from the success of Renew Newcastle, in 2010 Westbury 
started Renew Australia, an umbrella organisation for the dozens of 
cities and suburbs that started contacting him for advice on their own 
projects. Cities now involved in Renew projects include Wollongong 
and Geelong.

Renew Australia develops contracts and insurance systems, 
engagement and consultation strategies, guides, support structures 
and a suite of tools to help local communities develop Renew 
programs and transform their vacant spaces. The organisation aims to:

• Enliven and activate streets, precincts or towns that are struggling 
or in a period of change by taking otherwise empty shops and 
offices and incubating creative initiatives in them.

• Create opportunities for creative and start-up businesses, not 
for profits and social enterprises to trial an idea with little to no 
overheads.
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Making it Happen
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The following table makes suggestions for actions that follow on from 
the four Strategic Directions, which were developed from research and 
community and stakeholder engagement.  

The suggested actions are divided into short, medium and long-term time 
frames.  

These actions incorporate recommendations derived directly from both the 
ideas of the community, and from contemporary national and international 
best practice. They embody aspirational movements towards a culturally 
rich Georges River area, from immediate programs to long term operational 
improvements. 

The vision leading to the development of these suggested actions draws 
from the Georges River Community Strategic Plan 2018-2028 and illustrates 
ways in which vibrant, lively and sustained cultural activity can be embedded 
in the Georges River area in the short, medium and long term, at all levels of 
community and local government.  

The actions are diverse and include programs that address the need for 
greater accessibility, communication and sustainability in the Georges River 
area. They are directly related to the four Strategic Directions, and this 
relationship is shown in the following table.

Actions
Key

Making it Happen 

● CONNECT   

● CREATE    

● EXPRESS   

● SUSTAIN 
Ⓢ	 short term (1-2 years)   

Ⓜ  medium term (2-4 years)   

Ⓛ  long term (5 + years)
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1. Council Actions  Strategic Direction Timeframe

1.1
Develop a ‘Whats On Calendar’ of Cultural Events for the LGA that promotes

community initiated events. ● ● Ⓢ

1.2
Develop a dedicated Arts, Heritage and Cultural Directory (organisations
places/facilities). ● ● ● ● Ⓢ

1.3

Develop a LGA wide signage and way-finding strategy that includes: 
Indigenous heritage & non-Indigenous heritage, suburbs/streets/places
& parks; cultural organisations & facilities, and include opportunities for
artistic involvement.

● ● ● ● Ⓢ

1.4
Develop arts and heritage, (including natural heritage) pedestrian/cycling
routes and integrate with Public Art Policy (future) and Event Strategy. ● ● ● ● Ⓜ

1.5 Develop studio/rehearsal space trail. ● ● ● Ⓛ

1.6
Introduce Smart City Technologies across the LGA and review free public wi-fi
areas. ● ● Ⓜ

●CONNECT   ●CREATE    ●EXPRESS   ●SUSTAIN Ⓢ	short term (1-2 years)   Ⓜ medium term (2-4 years)   Ⓛ long term (5 + years)
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1. Council Actions  Strategic Direction Timeframe

1.7
Develop and support a Shuttle Bus program to connect the LGA’s diverse 
communities to the river and to cultural activities and events. ● ● Ⓛ

1.8
Strengthen the role of Council libraries as places where people can
learn about and use new technologies and encourage young people’s 
engagement in existing and new digital programs, events and festivals. ● ● ● Ⓢ

1.9 Simplify the regulatory environment affecting temporary cultural   
activations proposed by community groups. ● ● ● ● Ⓢ

1.10
Develop and support events and programs that prioritise and promote
Aboriginal knowledge and identity. ● ● ● Ⓜ

1.11
Develop and support events and programs that highlight diverse 
migration histories and contemporary stories to reflect the richness of 
the multicultural community. ● ● ● Ⓜ

1.12
Develop and support events and programs for our gender diverse
community that facilitate cross-cultural communication, collaboration, mutual
understanding and inclusion. ● ● ● Ⓜ

Making it Happen 
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1. Council Actions  Strategic Direction Timeframe

1.13
Explore options for engaging Indigenous Riverkeepers to work with the
Georges Riverkeeper Program permanently. ● Ⓜ

1.14
Review opportunities for professional development for local, young and
emerging artists, including cultural internships across Council. ● ● ● Ⓢ

1.15
Investigate acquisitions or lease arrangements of industrial spaces and sites
for cultural adaptive reuse. ● ● Ⓛ

1.16
Investigate the implementation of maker spaces and creative hubs within
libraries and community hubs. ● ● Ⓜ

1.17
Co-locate studios and makerspaces with other Council operated initiatives or
venues eg. artist studios and community gardens. ● ● Ⓛ

1.18
Advocate for the inclusion of creative spaces in conjunction with future
capital works programs. ● ● Ⓜ

●CONNECT   ●CREATE    ●EXPRESS   ●SUSTAIN Ⓢ	short term (1-2 years)   Ⓜ medium term (2-4 years)   Ⓛ long term (5 + years)
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1. Council Actions  Strategic Direction Timeframe

1.19
Provide improved networking opportunities for community cultural
organisations and creative industry professionals in the LGA. ● Ⓜ

1.20
Assist non-profit cultural organisations to develop sustainable business 
and strategic plans. ● Ⓛ

1.21
Facilitate professional development and capacity building workshops in
business management, sustainability, marketing and communication for arts
and cultural organisations. ● ● Ⓜ

1.22
Regularly evaluate the Georges River Art Prize and the Georges River   
Council Carss Park Artist in Residence Program. ● Ⓜ

1.23
 Evaluate community perception and participation in the arts in regular  
 five year intervals. ● Ⓛ

1.24
Strengthen, embed and continue to grow Council support of community 
cultural activities through continued provision of dedicated cultural and 
independent artist grants, and subsidised venue hire. ● ● ● Ⓜ

1.25
Advocate for cultural industry recognition through arts and culture award 
programs and the Business Chamber Awards, and develop a Georges River 
Council Cultural Industries Policy Statement. ● Ⓜ
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2. Further Studies, Plans & Strategies Strategic Direction Timeframe

2.1
Develop an Aboriginal Action Plan, in consultation with Aboriginal and Torres Strait 
Islander people. ● ● Ⓜ

2.2

Undertake a Cultural Needs/Facilities Assessment for the LGA. The study should
encompass the entire Georges River area, focusing on the particular requirements of
the redevelopment of the Hurstville Civic Precinct; Kogarah medical and education
precinct; the future development of Riverwood, and local community hubs.

● ● ● ● Ⓢ

2.3

Develop a Public Art Policy for the LGA. It should define a vison; incorporate
permanent, temporary and participatory models; identify potential spaces for public
art, murals and street art; implementation guidelines for public and private developer
commissions; and provide a detailed focus on Hurstville, Kogarah, Riverwood and the
River.

● ● Ⓢ

2.4
Develop an inclusive Town Centres Activation Strategy which addresses accessibility, 
diversity and inclusion to ensure positive representation of First Nations peoples, the 
LQBTIQ community, people with disability and diverse multicultural groups. ● ● Ⓢ

2.5 Develop a Night Time Economy Strategy for the LGA. ● ● Ⓜ

2.6 Develop a Live Music Strategy for the LGA. ● ● Ⓛ

●CONNECT   ●CREATE    ●EXPRESS   ●SUSTAIN Ⓢ	short term (1-2 years)   Ⓜ medium term (2-4 years)   Ⓛ long term (5 + years)
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3. Reference and Working Groups Strategic Direction Timeframe

3.1
Initiate a Cultural Working Group across Council, to ensure cultural 
planning is embedded in Georges River Council. ● ● ● ● Ⓢ

3.2
 Initiate an Art and Cultural Reference group, comprising key internal and external 
 stakeholders. ● ● Ⓜ

2. Further Studies, Plans & Strategies Strategic Direction Timeframe

2.7
Develop a River Activation Strategy to raise the profile of the Georges River in the 
LGA and beyond, and focus attention on the ecological sustainability of the River 
system. ● ● ● Ⓜ

2.8 Develop a Social Plan that addresses art and culture as a mechanism to increase 
social connectedness and reduce social isolation. ● ● ● Ⓢ

2.9
Further develop a Hurstville Civic Precinct Master Plan to ensure the incorporation of 
arts, culture and design as identified in this Strategy. ● ● Ⓛ

Making it Happen 
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4. Council Partnerships Strategic Direction Timeframe

4.1
Improve and build the capacity of cross-Council networks such as the Georges
River and Bayside Cultural Network. ● ● Ⓜ

4.2
Investigate the opportunity to develop a Georges River Cultural Partnership with
councils responsible for the river from its headwaters to the bay. ● Ⓛ

4.3
Investigate a Developer Contributions Framework and implement based 
on a cultural facilities/elements delivery program. ● Ⓜ

4.4
Negotiate strategic partnerships with primary, secondary and tertiary educational
institutions, hospitals and places of worship for program delivery and sector
development. ● ● Ⓜ

4.5 Partner with key state/federal arts organisations on collaborative partnerships and 
programs. ● ● Ⓜ

4.6 Explore options for cultural collaboration with retail groups. ● ● Ⓜ
4.7

Develop existing and establish new relationships between industry, business,
cultural  and community organisations for creative public outcomes. ● Ⓜ

4.8
Actively seek sustainable public and private sector funding partners/sources for
project and program delivery, through sponsorship and philanthropic ventures.
 ● Ⓛ

Council Partnerships Strategic Direction Timeframe

1. Improve and build the capacity of cross-Council networks such as the 
Georges River and Bayside Cultural Network.

 
2. Investigate the opportunity to develop a Georges River Cultural Partnership 

with councils responsible for the river from its headwaters to the bay.

3. Investigate a Developer Contributions Framework and implement based 
    on a cultural facilities/elements delivery program.

4. Negotiate strategic partnerships with primary, secondary and tertiary 
educational institutions, hospitals and places of worship for program delivery 
and sector development.

●CONNECT   ●CREATE    ●EXPRESS   ●SUSTAIN Ⓢ	short term (1-2 years)   Ⓜ medium term (2-4 years)   Ⓛ long term (5 + years)
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Making it Happen 
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Developing culture is a long term goal. It will be achieved incrementally and 
cumulatively through multiple actions in the short, medium and long term.

It is important to understand whether the cultural activities in which Council 
invests are delivering the intended benefits. 

To do this, Council will develop an evaluation framework that measures 
the success of its cultural enrichment goals, and the benefits that cultural 
investment delivers.  

Ongoing assessment allows Council and the community to see what 
strategies have been the most successful, and how suites of actions can 
build change collectively over time. It also allows Council to be increasingly 
focused in the planning and delivery of future actions, continuously learning 
from previous cultural projects, moving forward. 

The measures of success will include:

Measuring Success 
 ● Increased awareness of the LGA as a cultural destination, 

demonstrated by increased visitation figures

 ● Community feedback indicating greater awareness of and 
connection to local stories and heritage

 ● Growth in internal and external visitation to cultural institutions in 
the area

 ● Increased private investment in culture across the LGA

 ● Increased employment statistics in the creative industries

 ● Increased participation in cultural activity across the LGA

 ● Cultural activation of streets, park and other public spaces

 ● Increased audience numbers for local performances including 
music, theatre and film

 ● Increased number of artists in residencies and studios across the 
LGA

 ● Number of independent artist grants awarded

 ● More cultural partnerships with educational providers, hospitals and 
local businesses

 ● More diversity at cultural events and festivals
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Making It Happen

 ● Awards and industry recognition for public domain design and 
sustainability projects 

 ● Increased awareness of Indigenous heritage, culture and places

 ● Larger number of young people actively engaging in arts and 
cultural programs

 ● Successful night time activation of urban centres

 ● Growth in digital and creative industries located in the LGA

 ● Increased number of public art commissions and artist involvement 
in built environment design

 ● Plans for Hurstville Museum & Gallery and Hurstville Entertainment 
Centre to become valued regional arts and performance centres for 
Sydney’s South
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Appendices
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LOCAL COUNCIL

The Georges River Council Community Strategic Plan includes the community vision 
statement of “a progressive, environmentally and culturally rich community enjoying 
a unique lifestyle”.  This document sits above this Cultural Strategy, and guides its 
development with the six pillars to shape planning:

• A protected environment and green open spaces
• Quality, well planned development
• Active and accessible places and spaces
• A diverse and productive economy
• A harmonious and proud community with the right social services and 

infrastructure
• Leadership and transparency

The Create Georges River Cultural Strategy also sits alongside other Council 
strategies including the Economic Development Strategy, Social Plan, Events 
Strategy, Reputation Strategy, Georges River Vision 2050, Local Strategic Planning 
Statement and Open Space, Recreation and Community Facilities Strategy.
Many of these complementary strategies are working to enhance the reputation of 
the area to attract investment, business and trade, a skilled workforce, students, and 
visitors for tourism and events. A 30 year vision looks at the area’s current strengths 
and predicted changes, to create a vision for what our city will be known for.

Kogarah and Hurstville have been identified as 2 major centres in many of these 
strategies, with Kogarah an important health and education precinct, and Hurstville 
the ‘heart of the city’. 

Together, and with community input, these documents will be used to inform delivery 
and operations in the coming years.

1.  THE POLICY CONTEXT
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Appendices
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METROPOLITAN

The Greater Sydney Commission’s Our Greater Sydney 2056 - South 
District Plan - Connecting Communities (2018) outlines four key objectives – 
infrastructure, liveability, productivity and sustainability - to meet the needs of 
the rapidly growing region.  The South District includes the Georges River LGA 
and neighbouring council areas including Canterbury-Bankstown and Sutherland 
Shire.

The Create Georges River Cultural Strategy addresses the needs of all four 
Greater Sydney Commission objectives with a particular focus on liveability and 
‘Planning Priority S4 – Fostering healthy, creative and culturally rich and socially 
connected communities’.  This Planning Priority highlights the need for:

• social and physical connectivity

• increased sharing of the cultural and creative expression of diverse 
communities

• the support of Indigenous self-determination, economic participation and 
contemporary cultural expression 

• the support of creative enterprise and cultural expression through: co-
location of artistic and creative communities with a focus on multi-functional 
and shared spaces; celebration of cultural diversity through cultural events; 
the development of arts and cultural facilities, public libraries, open space 
and recreational facilities; stimulating and diversification of the night time 
economy10

“Australian cities need to remain ‘liveable’ as 
they grow and change. A liveable community 
is one in which it is easy and comfortable to 
carry out day-to-day life, for a range of different 
people. It should be safe, attractive, socially 
cohesive and inclusive, and environmentally 
sustainable: with affordable and diverse 
housing linked by convenient public transport, 
walking and cycling infrastructure to 
employment, education, public open space, 
local shops, health and community services, 
and leisure and cultural opportunities.”

Planning Liveable Cities: A place-based approach to infrastructure and growth, 
Infrastructure Australia, 2018
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STATE

The Create Georges River Cultural Strategy sits within the context of NSW State 
Government cultural policies and frameworks.  These include the Create in NSW - 
Arts and Cultural Policy Framework (2015), which contributes to the Government’s 
State Priority to increase attendance at cultural venues and events in NSW by 15% by 
2019.  This increased attendance will have flow-on benefits for job creation, the visitor 
economy and education.

Founded on three mutually reinforcing ambitions – excellence, access and strength – 
Create in NSW is a guide for strategies such as the Create Georges River Cultural 
Strategy, and for investment and partnerships to grow a thriving, globally-connected 
arts and cultural sector with, and for, the people of NSW.

Currently the NSW Government is also developing a plan to guide the State’s future 
investment in arts, screen and culture: Arts 2025 Strategic Framework, and the 
Create Georges River Cultural Strategy responds to some of the initial findings 
from the Arts 2025 Summit, held in 2018.

Finally, the NSW Government Cultural Infrastructure Plan 2025+ (2019) provides 
the strategic framework for how the NSW Government will invest in and support 
cultural infrastructure across the state until 2025 and beyond. This plan highlights that 
investment in cultural infrastructure is critical to NSW’s future success by creating 
jobs, attracting visitors, and defining Sydney as a distinctive and appealing global 
city to live, work and invest. The Create Georges River Cultural Strategy relates to 
the Plan through its recommendations for improved cultural infrastructure provision 
across the LGA.

FEDERAL

The Australian Federal government policy that provides a framework for all Australian 
cultural policies is Creative Australia (Commonwealth of Australia, 2013).  This 
document celebrates Australia’s strong, diverse and inclusive culture, and describes 
the essential role arts and culture play in the life of every Australian and how creativity 
is central to Australia’s economic and social success.  Creative Australia clearly states 
that a creative nation is a productive nation, and outlines a vision for the arts, cultural 
heritage and creative industries that draws from the past, with an ambition for the 
future.

“The benefits of culture reach far further 
than its intrinsic value of enriching our lives 
creatively and emotionally. Culture builds 
strong and cohesive communities, making 
them safer, healthier and happier, and helping 
them forge identities.”

The Hon. Don Harwin MLC 
Cultural Infrastructure Plan 2025+

Appendices
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Creative Australia - National Cultural Policy 
Commonwealth of Australia, 2013

The Australian Government’s Creative Australia policy 
is based on a recognition of the importance of arts and 
culture to Australia’s social and economic prosperity. 
Arts and culture contribute to employment, productivity 
and innovation and as such are a critical component 
of a successful economy. The Australian Government 
also highlights the importance of creative expression 
in the development of vibrant national and community 
identities. Particular emphasis is placed on the 
celebration of our nation’s ethnic and cultural diversity, 
and the richness of Australia’s Aboriginal and Torres 
Strait Islander cultures.  

The role of the Australian Government in implementing 
the National Cultural Policy is that of an enabler: 
engaging in partnerships between government agencies 
at different levels, business, and society to equip artists 
and communities with the resources necessary for 
creativity to flourish.

Create in NSW: NSW Arts and Cultural Policy 
Framework 
Arts NSW, 2015

The NSW Government’s cultural policy framework is 
grounded in three overarching goals – excellence, 
access and strength.

Excellence – The NSW Government is committed 
to supporting artists and organisations in pursuing 
innovation and being leaders who can inspire the next 
generation of creative sector employees. Create in NSW 
also seeks to support the languages, creative expression 
and professional development of Aboriginal and Torres 
Strait Islander cultures. 

Access – The NSW Government is aiming to increase 
participation in arts and cultural activities by 10% in 
2021; particularly among people with a disability, the 
aging population, culturally and linguistically diverse 
communities, and young people. 

Strength – The NSW Government’s cultural policy 
recognises that a sustainable creative sector requires 
support for the professional development of the state’s 
diverse artists. This will require collaboration with 
business and all government levels and agencies – 
particularly local government. 

Cultural Infrastructure Plan 2025+
Create NSW, NSW Government, 2019

Create NSW’s Cultural Infrastructure Plan 2025+ 
develops a coordinated, integrated and strategic 
approach to planning for cultural infrastructure in 
NSW. It recognises the capacity of high-quality 
cultural infrastructure to create ‘great places for 
people to live, work, visit, play and do business’. 

The primary objective of the plan is to increase the 
space available to communities and practitioners 
involved in the arts and cultural sectors. This will be 
achieved through adaptive re-use, expansion and 
maintenance of existing infrastructure, and investment 
in new fit-for-purpose facilities when required. 

Cultural infrastructure must be accessible to NSW’s 
diverse population. This includes young people, 
culturally and linguistically diverse groups, Aboriginal 
people, Regional NSW, people living with a disability 
and the elderly. Digital technology is also a key 
component in enhancing the accessibility and reach of 
culture in NSW.

POLICIES AND PLANS

This section contains a short summary of the key 
national, state and metropolitan plans and policies and 
studies that informed the development of the Create 
Georges River Cultural Strategy.
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The Economic Value of Arts,  
Screen and Culture to NSW
KPMG for Create NSW, 2018

In addition to social and cultural benefits, the creative 
industries produce significant benefits for the NSW 
economy. Create NSW has found that the arts, screen 
and cultural sectors in 2016-2017 directly and indirectly 
contributed $16.4 billion to the NSW Gross State 
Product (GSP), and produced approximately 120,000 
full time equivalent (FTE). The arts, screen and cultural 
sectors significantly contribute to the tourism sector by 
attracting a growing number of cultural visitors. In 2016, 
these visitors spent over $12.1 billion across NSW. 

The arts, screen and cultural sectors are also growing. 
FTE employment and value added have grown by an 
average of 3.5% each year between 2008-2009 and 
2016-2017. The Arts Education category has exhibited 
strong employment growth among the arts, screen 
and cultural sectors. In the NSW economy, Arts and 
Recreation is one of the top 8 industries for employment 
growth. Total attendance also grew by 19% between 
2005-2006 and 2013-2014. 

Our Greater Sydney 2056 - South District Plan: 
Connecting Communities
Greater Sydney Commission, Updated March 2018 

The South District Plan is based on four interconnected 
objectives – infrastructure, liveability, productivity 
and sustainability. Arts and culture are seen as a 
critical component of liveability, as well as supporting 
infrastructure, productivity and sustainability. 

The South District’s growing population will increase 
demand for infrastructure and services. Place-based 
planning is needed to cater to the unique features of 
the District; such as its cultural diversity, and a growing 
population. 

Arts and culture promote active participation in 
community life and are critical to the creation of vibrant 
local centres, streets and open spaces. The plan 
highlights the need for cultural events and arts and 
cultural facilities, particularly those that can be multi-
functional and co-located with other community services. 
This creates liveable, well-connected local areas 
that promote active lifestyles, social connectivity and 
sustainability.

Finally, natural features of the District such as the 
Georges River National Park are recognised as critical 
cultural assets that not only generate growth through 
tourism, but provide important environmental and 
community benefits. 

The Sydney Green Grid – South District 
Government Architects NSW, 2017 

The Sydney Green Grid is a strategically planned 
network of green infrastructure, identified by the 
Government Architect NSW (GANSW). It connects 
hydrological, recreational and ecological grid layers with 
existing and future transport and development projects.

The Sydney Green Grid seeks to enhance the liveability 
of Sydney through increasing access to open space as 
the population grows. The plan also aims to strengthen 
Sydney’s network of active transport links between 
where people live, work and recreate. Key civic spaces 
such as Hurstville and Kogarah are to be viewed as 
central gateways to the greater network. These centres 
must have high quality, vibrant, pedestrian friendly public 
space to ensure they are well used and connected.

Multiple projects located in the Georges River LGA have 
been prioritised for the Sydney Green Grid – South 
District, such as:

• Georges River Bay Parks
• Salt Pan Creek Corridor
• M5 and East Hills Rails Line
• Illawarra Line 

Appendices
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THE ART AND CULTURE REFERENCE GROUP 

This strategy document recommends the initiation 
of an Art and Culture Reference Group, who would 
be convened by Council. This group would include 
representatives appointed from the community, the 
arts and cultural sector, business, broader industry 
and government. This group should include artists and 
indigenous representation.

This group would be the champions of this 
strategic document, and would aim to oversee the 
implementation of its recommendations. The formation 
of an Art and Culture Reference Group is an opportunity 
to embed and empower partners and collaborators in 
the LGA and Council. The limited time and resources of 
invited members should be considered.

SETTING UP ARTIST STUDIOS

Studio spaces can exist within a variety of buildings and 
can take many forms. They can range from open access 
production space, to small individual units, desk space 
and shared studios. 

There are resources available, mostly from the UK, that 
are designed to help local Councils, town planners and 
developers understand the different ways artists’ studios 
and creative workspace can not only be integrated into 
the development of new places but can add economic 
and social value.  

Please see the following references for some examples 
of these resources.
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Georges River Council Plans and Strategies:
• Collection Management and Conservation Policy
• Community Engagement Policy
• Community Strategic Plan 2018-2028
• Create Georges River Cultural Strategy Discussion 

Paper
• Disability Inclusion Action Plan
• Economic Development Strategy 2018-2022
• Events Strategy 2018 – 2020
• Graffiti and Posters Policy
• Grants, Donations and Sponsorship Policy
• Historical Markers Policy
• Hurstville Civic Precinct Masterplan
• Library Strategy 2017 - 2020
• Library Use and Membership Policy
• Local Strategic Planning Statement
• Open Space, Recreation and Community Facilities 

Strategy 
• Place Naming Policy
• Planning Agreements Policy
• Property Asset Strategy and Business Plan

COMMUNITY CONSULTATION 

External Stakeholders
Wendy Agzarian, local artist and committee member 
Carss Cottage Museum
Adjunct Associate Professor Yvonne Boag, artist and 
Director of Turtle Lane Studios
Chris Casali, Head Teacher Fine Arts, St George College 
of Fine Arts and Gymea Design Studio, TAFE NSW
Pat Cranney, Volunteer Producer, 2NBC
Bec Dean, local curator
Beverley Earnshaw, President, Kogarah Historical Society
Lorna Grear, A/Head Teacher, Ceramics, Gymea
Design Studio and Visual Art Coordinator/teacher, 
Campbelltown Design, TAFE NSW
Jill Hamilton, President, Oatley 101 Society of Artists 
Jean Harrow, President, St George Art Society
Judith Hassila, Fiestaville Multicultural Arts Inc.
Dr Bob Jansen, Director of Turtle Lane Studios and 
Director & Chief Scientist, The Cultural Conversations 
project
Jonathan Karakinas, Director, Georges River Sinfonia
Steve Lopes, local artist
Cathy Nisbet, Development Manager, Shopfront Arts Co-op
Daniel Potter, Executive Director / CEO, Shopfront Arts 
Co-op
Robyn Riley, Secretary, Oatley 101 Society of Artists
Gilbert Sant, Treasurer, St George Creative Art and Craft 
Centre
Kate Scardifield, local artist
Brian Shaw, President, Friends of the Hurstville Museum 
& Gallery, President St George Regional Heritage Society
Julian Sheen, President, Oatley Heritage and Historical 
Society

Appendices

Gill Whan, Secretary, Kogarah Historical Society
Dr Shayne T. Williams, Consultant – Language and 
Culture, NSW Aboriginal Education Consultative Group 
Ltd
Visitors to the Beyond the Bowl exhibition opening, 
Hurstville Museum & Gallery, 1 February 2019
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