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About this plan
The Georges River Council Interim Community Property Strategy 2020-2023 guides 
the development and management of Georges River Council’s Community Property 
portfolio. The Strategy addresses the Community Property portfolio’s capacity to meet 
existing and emerging community needs and to help achieve Council’s objectives. 
During the Strategy development phase it was identified that there are strong synergies 
between the Community Property portfolio and the hireable venues and facilities 
managed by the Georges River Council Programming and Operations team. A 
comprehensive review of hireable venues will take place in 2021. The findings of this 
review will be considered in the development of the Community Property Strategy in 
2022. The action plan within this interim Strategy will determine the actions required to 
develop recommendations for the Community Property Strategy from 2023.

The Community Property portfolio consists of 59 community properties which include 
6 Community centres, 28 Sporting facilities, 9 Scout and Girl Guide halls and 16 
Community service providers. The portfolio does not include the venues and hireable 
facilities managed by Council’s Programming and Operations team: the Marana 
Auditorium and Civic Theatre, Carss Park Lifesaving Hall, Carss Park Straw Bale Shed, 
Hurstville Senior Citizens Centre, Oatley Community Hall, Kogarah School of Arts, St 
George Community Centre and PJ Ferry Reserve Community Hall, nor the hireable hall 
components of Mortdale and Kingsgrove Community Centres. Council owned commercial 
or retail properties, as well as Premium Facilities including but not limited to aquatic 
facilities, golf clubs, Netstrata Jubilee Stadium and the Norm O’Neill Cricket Centre are 
also excluded from this Strategy. 

The interim Community Property Strategy sets the future direction of Council’s 
Community Property portfolio by identifying key areas of focus, setting clear goals and 
the actions to achieve them. This ensures the Community Property portfolio has the 
right range of facilities and occupancies to support the diverse needs of the community. 

In November 2019, Council engaged Colliers International (“Colliers”) to review its 
Community Property portfolio and provide recommendations on the portfolio. This 
Strategy is based on recommendations made by Colliers and key findings from 
stakeholder consultation conducted by the Community Property team. Key stakeholders 
include existing tenants, local not for profit organisations, cultural and sporting groups, 
community service providers and the general public.

The Strategy provides an interim plan to improve: 
• the service model;
• community and stakeholder experience;
• asset management; and 
• portfolio sustainability.

The Strategy includes a suite of actions to undertake further significant research and 
investigations to better understand the performance of the portfolio and improve service 
provision. This research will also consider the findings of the review of venues and 
hireable facilities.

This Strategy aims to provide an interim direction for the management of the 
Community Property portfolio and future goals and actions for a longer-term Strategy. 
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Vision
To maximise utilisation of Council’s Community 
Property portfolio to achieve the best community 
outcomes and ongoing sustainability in order 
to support the changing needs of our diverse 
community.
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The key principles identified in 
this Strategy to help drive this 
vision are to:
• Increase property occupation;

• Develop opportunities for co-location;

• Work with community groups to adopt 
co-location principles and guide them 
through the process;

• Establish strong connections with 
the community to ensure they deliver 
maximum community benefit;

• Leverage Council’s overarching 
strategic outcomes through this 
portfolio to ensure that we can 
support the community through the 
provision of space in order to deliver 
the maximum community benefit at a 
grass roots level.
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Legislative and  
strategic context
Management of the Community Property portfolio is governed by:  

• Acts of Parliament;
• Regulations made under Acts of Parliament; and
• Council’s Policies and Procedures. 

Council’s property activities are managed within legislative parameters including: 

• Local Government Act 1993;
• Crown Land Management Act 2016; and
• Land Acquisition (Just Terms Compensation) Act 1991. 

The Community Property Strategy also links with Council’s: 

• Community Strategic Plan 2018-2028;
• Property Asset Strategy and Business Plan;
• LSPS 2040: Local Strategic Planning Statement;
• Libraries 2030: Georges River Library Strategy; 
• Commercial Property Strategy; and
• Open Space, Recreation and Community Facilities Strategy.

1LIBRARIES 2030 | Georges River Library Strategy

LIBRARIES  

2030 
Georges River Library Strategy

Libraries 2030.indd   1Libraries 2030.indd   1 26/02/2020   1:50:46 PM26/02/2020   1:50:46 PM
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The Community Property Strategy addresses the following identified 
priorities articulated in Council’s other strategies:
Community Strategic Plan: 2018-2028

1. Provide a range of affordable and accessible facilities for community-based activities.

Property Asset Strategy and Business Plan

2. A review of Council’s operational and Community Property assets is necessary to identify 
properties which are surplus to the operational needs of Council. 

LSPS 2040: Local Strategic Planning Statement

3. The co-location and sharing of family, economic, creative and cultural interests bring richness and 
harmony to the lives of people in our City. 

4. Creating opportunities to increase shared use and more flexible use of new and existing facilities 
(both private and Council owned) can promote greater connectivity between our residents. 

5. Services lacking in the west of the city.

6. Creating opportunities to increase shared use and more flexible use of new and existing facilities 
(both private and Council owned) can promote greater connectivity between our residents. 

Libraries 2030: Georges River Library Strategy 

7. Council needs to create new buildings and spaces that are environmentally friendly and designed 
to be flexible for a wide variety of community uses.

Commercial Property Strategy 

8. Investment opportunities for properties that may be redeveloped, amalgamated with adjacent sites, 
renovated and held as passive investments. 

9. Divestment opportunities for underperforming properties that do not serve an ongoing community 
purpose.   

Open Space, Recreation and Community Facilities Strategy

10. The future Georges River population will increase by 21 percent to 185,346 increasing demand for 
open space and community facilities across the LGA. 

11. The majority of Council’s hireable community space is positioned in and around the main centres 
of Hurstville and Kogarah. Access to hireable community space varies in other parts of the LGA 
with low rates of provision in some areas and no provision in the western part of the LGA including 
Peakhurst and Lugarno.

12. Leading practice favours flexible, multi-purpose community facilities that can serve a range of 
groups, activities and interests. This necessitates the development of larger facilities, with 500sqm 
generally considered a minimum to support those uses.

   11 



Key issues and 
findings
Research undertaken for the development of the Community Property 
Strategy identified a range of issues which are summarised below 
under four key themes. 

Service Model
• Some buildings within the portfolio do not meet community needs; 
• Some properties are under-utilised;
• Co-location of services is required for under-utilised properties and is a preferred model; 
• There may be a lack of properties supporting Community service providers in the west of the City and 

along the rail corridor;
• Proximity to public transport is critical for many properties; Multi-purpose community centres such as 

Kingsgrove and Mortdale Community Centres are best practice models; and 
• Further detailed investigation is required to understand the utilisation and prioritisation of community 

properties.

Stakeholder and Community Engagement
• Community user groups require support to move to a co-location model;
• Tenants and user groups require more timely responses to enquiries and requests;
• Sporting facilities mostly meet stakeholder expectations; and
• Community groups expect greater engagement on a regular basis.

Asset Management
• Building conditions are variable with many aging properties, particularly in Scouts and Girl Guides 

halls and Community service providers;
• There are some inconsistent leasing / licencing arrangements in place prior to the amalgamation of 

Georges River Council; 
• There are opportunities to improve key properties in strategic locations, for example Peakhurst Scouts 

Hall and Connells Point Sailing Club; and
• Further condition reporting on aging facilities is required to prioritise reinvestment.

Portfolio Sustainability
• The clear priority of the portfolio is to provide subsidised properties for community providers in order 

to deliver tangible community benefits at a local level, not revenue generation;
• The portfolio’s remit is to support community wellbeing, connection, and service provision;
• It is important to allocate resources for ongoing maintenance and upkeep; and
• Partnership opportunities exist with user groups to obtain state and federal grant funding to upgrade 

the portfolio.
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“For us as a community group, the 
amalgamation has seen dramatic 
difference in terms of being able to 
deliver outcomes for the sporting or 
football community. And we've had 
amazing support from the Council, 
from the local MP’s and we've been 
able to deliver…amazing outcomes, 
particularly as it relates to facilities and 
infrastructure.” 
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Financial 
considerations
It was identified during the research and consultation that further financial analysis is required 
during the life of the interim Strategy to support decisions made as to the prioritisation of properties 
for future upgrades, ongoing maintenance and any consolidations of properties in the future.
In order to realise the full market value and subsidy value of the properties within the portfolio, 
Council will undertake a full market valuation of all properties to articulate the subsidy provided to 
the community.

In the 2019/20 financial year, the annual income for the Community Property portfolio was 
$43,607. Based on the known market value of the portfolio, this represents an estimated 91% 
subsidy across the portfolio. Once a full market appraisal has been undertaken, the total market 
value will be considerably higher, indicating a substantial subsidy investment by Council for the 
Community Property portfolio.

Several facilities, including Scouts and Girl Guides halls and baby health centres, are on existing 
rollover agreements or are soon due for renewal. These facilities are currently subsidised at 100% 
so there is no income received on these properties. These facilities should be prioritised for review 
prior to the implementation of the future Community Property Strategy, in order to determine the 
level of income and subsidy applied to each of these properties.

Council has recently invested in the construction of new Sporting amenities across the local 
government area, and the majority of these facilities are on current licence agreements. For the 
2019/20 financial year, Sporting facilities receive a modest income which covers the administration 
of the properties, but not the maintenance costs. The overall level of subsidy for Sporting facilities 
equates to approximately 85.5% of the market value. 

The portfolio has a combined annual maintenance expenditure of $404,000 (including 
maintenance on the halls for hire), which equates to an average of $6,121 per property. This 
average figure is disproportionate however, as the maintenance costs for larger, older facilities 
would be considerably higher than that of a newly constructed storage room in a sporting 
amenities block, for example. 

Likewise, the combined depreciation value across the portfolio for the financial year 2019/20 was 
$512,655. The depreciation value is based on the known depreciation value for the properties 
under each respective category (see Table 1 for a breakdown of each category). Depreciation 
values for all properties will be obtained during the interim strategy period to provide a full overview 
of the Community Property portfolio.
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Table 1 below  shows a summary of the income and average percentage of subsidies applied (where 
known) for each of the Community property categories listed. 

Community properties by category: income and expenditure

Community property 
category

No. of 
properties

Annual income 
2019/20  
(excl. GST)

Percentage of 
annual subsidy 
(known)

Depreciation 
2019/20  
(known)

Community centres 6 $16,600 81.1% $167,040

Sporting facilities 28 $22,808 85.5% $172,738

Scouts and Girl Guides 9 $66 99.9% $27,596

Community service 
providers

16 $4,133 98.6% $145,281

Total 59 $43,607 91.3% $512,655

Table 1 – Summary of community properties by category, income, subsidy and depreciation value.

Note: The annual subsidies are the known subsidies for the properties under the respective category. 
A complete list of subsidies is not available due to the availability of market rental valuation for some 
properties. This will be addressed in the asset management action plan to obtain these market rental 
valuations to provide a full overview of the Community Property portfolio.
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Community Property 
portfolio
Georges River Council owns and manages more than 1,270 community and operational classified 
property assets of which 1,006 are community classified parcels of land. The majority of these are parks 
and reserves classified as community land which are managed under generic and specific Plans of 
Management.

The Community Property portfolio which this strategy addresses presently consists of 59 properties, 
comprising a wide range of tenanted facilities offering community services that help to address the 
cultural, social and health needs of the community.

Through the implementation of the Georges River Council Community Lease Policy, these tenanted 
facilities aim to ensure that a wide range of community groups and individuals are given equal 
opportunity to occupy community land and buildings.

59
Community properties

6 
Community centres

28 
Sporting

9 
Scout and Guide halls

16 
Service providers

Appendix A details an itemised list of Community Properties as at September 2020. The list of included properties 
may change as new facilities are constructed, acquired or divested from the portfolio. 
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Average age and condition of Community Properties
The following table shows the average age of the facilities in each category. The star rating shows the 
average building condition: from 1 star requiring major renovation or demolish and rebuild, through to 5 
stars being brand new or near new condition.

Category Number of 
properties

Average 
building age

Average building condition

Community centres 6 40 years

Sporting facilities:

Community sports 5 51 years
Sporting amenities 23 1 year

Scouts and Girl Guides halls 9 55 years  

Community service providers 16 70 years  

Community Property - building condition star rating guide

Star rating Condition

 Brand new or near new condition

 Very good condition

 May be a bit old but still usable

 Needs renovation but usable

 Either major renovation or demolish and rebuild
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There are six Community centres within the 
portfolio with an average age of 40 years. The 
facilities overall are in reasonably good condition. 
These facilities are leased to locally based not-
for-profit organisations who provide a direct 
service delivery to members of the Georges 
River community. They generally comprise a mix 
of office space for staff with hireable community 
spaces available for free or at low cost to the 
public. These spaces complement the nine venues 
and hireable facilities managed by Council’s 
Programming and Operations team.

The 28 Sporting facilities are comprised of five 
community sports buildings which are occupied by 
registered sports clubs, and 23 sporting amenities, 
housing seasonal change rooms and storage 
rooms for local sporting clubs. Some amenities 
are sub-licensed to clubs through an overarching 
regional sporting association, whilst others are 
licensed directly to local clubs. The average 
age of the five community sports buildings is 51 
years and are in a moderate condition, whilst the 
sporting amenities facilities are predominantly 
newer with an average age of one year, and are in 
excellent condition.   

The nine Scouts and Girl Guide halls have an 
average age of 55 years. The halls are in poor 
condition with an average 1.4 star condition rating. 
Utilisation of these halls is varied, with some 
facilities either vacant or only in use two to three 
days per week. Council will need to continue 
negotiations with the Scouts and Girl Guides 
associations to determine the current and potential 
utilisation, community expectations and needs, 
and future management of these properties.  

There are 16 miscellaneous Service providers 
which provide a diverse array of community and 
cultural services. These include baby health 
centres, men’s sheds, domestic violence crisis 
accommodation, creative arts spaces and office 
space. The buildings are in moderate condition 
but with an average age of 70 years. This average 
is impacted by the community and historical 
significance of the Kogarah School of Arts (1886) 
and Carss Cottage Museum (1865). Excluding 
these two historical buildings, the average age for 
Service providers would be 51.5 years.
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Our Properties
The map shows the distribution of the Community Property portfolio 
throughout the Georges River local government area. 

Overall there is a broad spread of services across the local government area, 
with Sporting facilities evenly distributed. However Community centres are 
not serviced well in western part of the City, and Service providers are not 
serviced well in the west and south of the City, and along the rail corridor. 
Naturally facilities tend to be clustered around major town centres. The 
portfolio also includes a Domestic Violence Crisis Accommodation facility 
which is not included on the map due to the sensitive nature of the facility.

Nine additional venue hire facilities managed by Council’s Programming and 
Operations team have been included for reference. Two of these halls sit 
within the tenanted community centres in Mortdale and Kingsgrove, examples 
of effective co-location with multi purpose facilities.

Distribution of the Community Property portfolio throughout 
the Georges River local government area
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Case studies
Below is a sample selection of properties within the Community 
Property portfolio. The examples provided show a mix of the 
successful models of Community centres, typical Scout and Girl 
Guide halls, Community service providers and the newly purpose-
built Sporting amenities facilities within the portfolio. 
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Case Study: Community Centres
The Kingsgrove Community Centre, built in 2007 and the Mortdale Community Centre, built in 2016, are 
two examples of the six Community centres within the portfolio. Both facilities are successful models of 
multi-purpose, shared use facilities with a mix of tenanted services and hall for hire.  

Kingsgrove Community Centre

Mortdale Community Centre
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Case Study: Sporting amenities 
Harold Fraser Oval and Charles Pirie Reserve amenities facilities are examples of the newly built fit-
for-purpose facilities for different sporting codes year-round. These facilities provide change rooms for 
sporting clubs and referees, canteen facilities and storage rooms 

Harold Fraser Oval Amenities

Charles Pirie Reserve Amenities
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Case Study: Scouts and Girl Guides halls
Peakhurst Scouts Hall and Prairievale Reserve Girl Guides Hall were built in 1965 and like the other Scouts 
and Girl Guide halls, are in very poor condition. Prairievale Reserve Girl Guides Hall is presently utilised 2 days 
per week, whilst the Peakhurst Scouts Hall is vacant. Condition reports are required to identify the present 
status and capacity of the nine Scouts and Girl Guides halls to determine the future use of these facilities. 

Peakhurst Scout Hall

Prairievale Reserve – Girl Guides
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Case Study: Community service providers 
Examples of the portfolio’s Community service providers include the Mortdale Men’s Shed and St 
George Men’s Shed. Even within small spaces, these facilities provide opportunity for senior members 
of our community to get together in order to give back to the community through the valuable programs 
that the men's sheds offer. Further investigation is required for the overall Community service providers 
facilities to determine opportunities for co-location to offer a wider range of Community service providers 
throughout the local government area.

Mortdale Men’s Shed

St George Men's Shed
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Our Community
Meet our Community Property users
Council’s Community Property tenants range from government 
service providers and not-for-profit organisations, through to cultural 
organisations, sporting teams and players. The following community 
organisations provide a snapshot of some of the stakeholders of the 
Community Property portfolio and the benefit provided from their 
services to the Georges River community.   
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Kingsgrove Community Aid Centre
Kingsgrove Community Aid Centre (KCAC) has been open for 50 years serving the local community. 
The services provided by KCAC range from seniors day care programs, podiatry services, supported 
play groups and playgroups for the Indigenous community, family support services to vulnerable families, 
mental health support to mothers suffering from post-natal depression, support to people with disabilities 
and childcare out of school hours care (OOSH) services provided in local schools to support working 
families.

Kogarah Community Services
Kogarah Community Services (KCS) is an independent, not-for-profit organisation.  Originally established 
in the Georges River area, they now operate across greater Sydney.  KCS has been providing services 
to the local community since 1975. They work in partnership with the local community, enriching and 
strengthening the community by supporting people across all life stages with a range of services for 
children, youth, families, senior citizens, and people who are vulnerable or disadvantaged.
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St George Football Association
St. George Football Association (SGFA) is a not-for-profit organisation and oversees the operation 
of grassroots, community-based football across the Georges River area. This includes facilitating the 
establishment of grassroots football clubs through registration and operation of non-competitive and 
competitive football activities including training, matches, development and skills programs. SGFA 
represents the largest community team orientated sports in the Georges River area and their services 
are accessible to a wide range of people from all socio-economic backgrounds. SGFA players range in 
age between 4 and 60 years with over 9,700 players and 1,800 volunteers (coaches, administrators and 
referees) that utilise SGFA club grounds and venues on a weekly basis. 

"Sporting groups are very well looked 
after and supported by Council".
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Scouts NSW
With over 17,000 youth and adult members 
from various cultural and religious 
backgrounds and with varying abilities, Scouts 
is one of the largest youth organisations in 
the state. Scouting is a worldwide movement 
that has shaped the development of youth 
and adults for more than 100 years. More 
than 20,000 boys, girls and adults in New 
South Wales from wide cultural or religious 
backgrounds or with an intellectual or physical 
disability enjoy an almost unlimited range 
of activities. Scouts NSW consists of 350 
members within the Georges River area. 

"The community as a whole will get 
more benefit out of multi-purpose 
spaces, rather than just necessarily one 
group using it all the time."

St George Men’s Shed
The St George Men’s Shed (SGMS) is a not 
for profit community group which provides a 
support network for men in the Georges River 
area and provides a place for men to socialise, 
network, make friends and share skills. They 
started operations in 2011 with ten men, and new 
members continue to join every week. The range 
of activities includes carpentry, wood turning, 
furniture making, photography, leather work and 
basic computer skills. 
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Stakeholder 
engagement program
In order to develop the Strategy, Council undertook stakeholder 
engagement to understand the needs of our Community users, 
Councillors and the general public. Council also engaged Colliers 
International to conduct a review of the Community Property 
portfolio to provide high level recommendations to help inform the 
development of the Strategy. 

Stakeholder engagement included current tenants and prospective 
tenants, not for profit community groups, sporting codes, arts and 
culture groups, service providers and the general public. Of those 
surveyed the image shows a visual representation of the respondents 
to the survey. 
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Do you reside in the  
Georges River Council area?

Do you reside in the
Georges River Council
area?

Yes

No

Do you reside in the
Georges River Council
area?

Yes

No

Individual or  
community organisation

Yes 90%  No 10% Individual 22.5%   Community 77.5%

Do you reside in the
Georges River Council
area?

Yes

No

Do you have anyone in your household 
identifying as having a disability

Yes 12.5%  No 87.5%

Community Organisation

Do you reside in the
Georges River Council
area?

Reg

sport

comm

Registered/incorporated community group 55.6%
Sporting group 22.2%

Community service provider 22.2%

25-34

35-49

50-64

65-74

75+

Age

25-34 5%  35-49 37.5%  50-64 30% 
65-74 20%  75+ 7.5%

male

female

prefer not to say

male 42.5%  female 47.5%  

prefer not to say 10% 

Gender

Your Say - Survey respondent demographics
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Why? 
To engage with the users of the Community Property portfolio and the wider community to identify key 
areas of focus, set clear goals and the actions to achieve them, in order to ensure that the Community 
Property portfolio has the right range of facilities and occupancies to support the diverse needs of the 
community. 

What? 
The stakeholder engagement included an online survey through Council’s Your Say, focus groups with 
users of the Community Property portfolio and the wider community, Councillor focus groups, and further 
engagement via phone and email. These sessions were promoted through the St George & Sutherland 
Shire Leader, Council’s website and social media platforms.   

When? 
Consultation was undertaken throughout July and August 2020.
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Results? 
Feedback received identified a preference in re-investing in existing facilities, more Community centres 
and Community service providers throughout the local government area, particularly in the west of the 
City and along the rail corridor, and opportunities for co-location of services.

When asked if there should be more or fewer properties for these categories, the stakeholder and 
independent feedback showed:

Arts and Culture 

52% of respondents said they wanted more properties for Arts and Culture.

Sporting facilities 
52% of respondents were satisfied with the amount of properties already provided.

Community Centres 

64% said there should be more properties for Community Centres facilities.

Community service providers 

60% said there should be more properties for Community service providers.

Future property investment
Your Say question: Do you believe we need more of the following facility types, fewer 
of the following types, or should the quantity remain the same?
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Your Say question: Do you think Council should re-invest in existing 
properties or invest in new facilities?

Stakeholders were also asked if Council should reinvest or build new facilities for these categories. The 
majority of respondents supported Council reinvesting in existing facilities. 

Only 20% of respondents suggested investing in new Sporting facilities, indicating an overall satisfaction 
with Council’s current provision.  

Whilst there was some appetite for the provision of new facilities for Arts and culture, Community groups 
and Community service providers, nearly 60% of respondents felt that Council has an adequate number 
of facilities, but they should be renovated to be more fit-for-purpose.
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Strategic direction 
Council’s vision is that the Community Property portfolio will service 
the changing needs of the community by:

• maximising utilisation of Council’s Community Property 
portfolio to achieve the best community outcomes and ongoing 
sustainability; and

• providing fit-for-purpose quality facilities that are strategically 
located to support the changing needs of our diverse community. 

As a result of the stakeholder engagement undertaken, the following 
four key themes were identified to address in this interim Strategy: 

1. Service model; 
2. Stakeholder and community engagement; 
3. Asset management; and 
4. Portfolio sustainability. 

Council will address these four key themes through identified Goals 
and Action plans by which to achieve them.
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1. Service model
Council recognises that the Community Property portfolio needs to meet the changing needs of the 
diverse Georges River community. Further investigation is required to determine the need for community 
properties in the western part of the City and along the rail corridor. The proximity of community 
properties to public transport is critical. In addition, Council acknowledges that some facilities might 
be under-utilised and, as a result, utilisation data is required from user groups. This data will assist in 
determining opportunities to establish co-location models within these facilities to increase utilisation 
across the Georges River local government area. 

In order to create spaces that are co-location friendly, Council will need to undertake an evaluation of key 
properties and undertake a building condition report of all facilities in order to prioritise key properties for 
possible refurbishment for a multi-purpose hub to allow increased utilisation. Council will also need to 
conduct an audit on utilisation for all facilities in order to make recommendations for the future Strategy.   
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“We’re looking at co-locating with other 
services, because we believe that way, 
you become a better community hub...
we’re not able to provide all the services 
but we complement each other in what 
we can provide.”

Goals and actions
1. Increase utilisation.
2. Investigate the utilisation of properties to support future co-location for  

community benefit. 

Goals Goal Action Timeframe

1.1 Increase utilisation Conduct a utilisation audit for all properties Ⓢ

1.2 Undertake a feasibility study for a multi-purpose hub in 
the west of the LGA 

Ⓢ

1.3 Engage with stakeholders to negotiate co-location 
opportunities with complementary groups and services

Ⓜ 

2.1 Investigate the 
utilisation of 
properties to 
support future 
co-location for 
community benefit

Develop co-location principles in partnership with 
tenants and user groups

Investigate opportunities to  re-purpose under-utilised 
properties 

Ⓢ

2.2

2.3 Review utilisation rates to identify potential facilities that 
have potential for increased utilisation

Ⓢ

2.4 Investigate opportunities to  re-purpose under-utilised 
properties

Ⓜ

2.5 Investigate opportunities for community contributions to 
support refurbishment of key properties

Ⓜ

KEY – Ⓢ short term (Immediate) Ⓜ medium term (2-3 years)
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2. Stakeholder and community     
    engagement
Through its Customer Service Commitment Charter, Council aims to provide customers with excellent, 
responsive and appropriate services, and is committed to:

• put the customer first;
• make it as easy as possible for customers to access our services, information and people by being 

open and offering choice; and
• inspire a culture of customer service. 

Utilising these key principles, Council will focus on understanding our customers’ needs and negotiating 
with tenants and user groups to maximise outcomes for the wider community.

Council knows that co-location of tenancies in properties is the most successful model. Community 
user groups will require support to move toward a co-location model in the future. Council will focus 
on developing and implementing co-location principles in partnership with stakeholders, and improve 
the customer experience for tenants and users groups through the delivery of a CI-Anywhere property 
maintenance program. 

Research has indicated that Sporting facilities mostly meet community expectations. Council will strive 
to ensure that tenants and users groups receive a timely response to enquiries and requests made to 
Council.
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Goals and actions
3. Engage with stakeholders to ensure the Community Property portfolio delivers 

maximum community benefit.

Goals Goal Action Timeframe

3.1 Engage with 
stakeholders 
to ensure the 
Community 
Property portfolio 
delivers maximum 
community benefit 

Deliver a CI-Anywhere program to improve the 
customer experience for tenants and user groups

Ⓢ

3.2 Develop and implement a Customer Service Excellence 
Plan for Community Properties to align with Council’s 
Customer Service Commitment Strategy Charter and 
support future changes to the Community Property 
portfolio

Ⓢ

3.3 Develop a community engagement program to further 
improve the customer experience

Ⓢ

3.4 Property staff to undertake customer experience training 
to improve the customer experience

Ⓢ

3.5 Implement and widely promote clear and transparent 
criteria for application of Community Property subsidies

Ⓢ

3.6 Develop a fact sheet for the Expression of Interest 
process for vacancies

Ⓢ

3.7 Develop partnerships with stakeholders to improve 
benefits to the community within the Community 
property portfolio

Ⓜ

KEY – Ⓢ short term (Immediate) Ⓜ medium term (2-3 years)

 
“Mortdale Community Centre facilities 
are excellent, however, it is a barrier for 
many disabled community members to 
travel to the facility.”
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3. Asset management

Council knows that the Community Property portfolio has variable building conditions with many aging 
properties, particularly for Scouts and Girl Guides halls and Community service providers. There are 
some inconsistent leasing and licencing arrangements in place prior to the amalgamation of Georges 
River Council, and there are opportunities to improve key properties in strategic locations, including 
Peakhurst Scouts Hall and Connells Point Sailing Club.

Council’s will seek to upgrade key properties to provide multi-purpose hubs in strategic locations and 
identify and prioritise excess facilities within the portfolio and maintain existing buildings in optimum 
condition. To do this Council will investigate opportunities for the west and along the rail corridor of the 
City, support co-location to create service hubs within the Community Property portfolio and repurpose 
excess properties to fulfil identified community needs.

Further condition reporting will be required on the aging facilities in order to prioritise reinvestment. To 
continue the asset management to best practice standards, Council will enter into standard lease/ licence 
conditions with tenants and develop long term management and renewal plans for the portfolio.

In addition Council will be required to undertake a feasibility study for a multi-purpose hub in the west  
of the city.
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Goals and actions
4. Upgrade key properties to provide multi-purpose hubs in strategic locations.
5. Identify future uses and prioritise facilities within portfolio. 
6. Maintain existing buildings in optimum condition.

Goals Goal Action Timeframe

4.1 Upgrade key 
properties to 
provide multi-
purpose hubs in 
strategic locations

Investigate opportunities for the west of the city and 
along the rail corridor of the LGA 

Ⓢ

4.2 Support co-location to create service hubs within the 
Community Property portfolio

Ⓜ

5.1 Identify future 
uses and prioritise 
facilities within 
portfolio 

Obtain condition reports for key properties such as 
Peakhurst Scouts and Connells Point Sailing Club. 
Repurpose excess properties to fulfil identified 
community needs

Ⓢ

5.2 Undertake a Service Delivery Review of Venues and 
Hireable facilities. 

Ⓢ

5.3 Following the Service Delivery Review of Venues and 
Hireable facilities, review the Community Property 
Strategy and provide recommendations for the future 
direction for each property within the portfolio

Ⓜ 

6.1 Maintain existing 
buildings in 
optimum condition

Develop a TechOne Community Property module to 
assist Community Property staff to manage property 
portfolio 

Ⓢ

6.2 Standardise lease/ licence agreements with tenants Ⓜ

6.3 Develop long term asset management, maintenance 
and renewal plans

Ⓜ

KEY – Ⓢ short term (Immediate) Ⓜ medium term (2-3 years)
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“Community spaces need to be close 
to home. When choir groups are only 
in a couple of locations, some who are 
less mobile are unable to participate. 
Libraries within walking distance can 
help bring local residents together more 
frequently and spontaneously. Not 
having to get into the car and have to 
find a park or deal with public transport 
is an important consideration.”
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4. Portfolio sustainability

The principles of the Community Property portfolio prioritise community benefit over revenue generation. 

The portfolio exists to support community wellbeing, connection, and service provision. It is important 
to allocate resources for ongoing maintenance and upkeep to continue the portfolio into the future. The 
exploration of partnership opportunities with user groups to obtain state and federal grant funding to 
upgrade the properties in the portfolio would be optimal for continuation of the portfolio into the future.

To ensure portfolio sustainability into the future, Council will investigate innovative funding models and 
strategic partnerships as a way of delivering asset enhancement and ensure the portfolio is well planned 
to meet the changing needs of the community.

To do this Council will investigate government grant funding for the portfolio, and collaborate with the 
diverse community groups to explore partnership opportunities to co-invest in asset refurbishment/ 
development. 

Council will investigate opportunities to re-purpose under-utilised properties and investigate opportunities 
for community contributions to support refurbishment of key properties.

Council will invest the Community Property income into a reserve to maintain future properties and use 
the Community Property portfolio to leverage strategic outcomes to better support the community’s 
changing needs.
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Goals and actions
7. Innovative funding models and strategic partnerships are explored as a 

way of delivering asset enhancement. 

8. Ensure property portfolio is well planned to meet the growing 
needs of the community.

Goals Goal Action Timeframe

7.1 Innovative funding 
models and strategic 
partnerships are explored 
as a way of delivering 
asset enhancement

Explore opportunities to obtain government grant 
funding for the Community Property portfolio 

Ⓜ

7.2 Collaborate with diverse community groups to 
co-invest in asset refurbishment/ development

Ⓜ

8.1 Ensure property portfolio 
is well planned to meet 
the growing needs of the 
community

Obtain market valuation for all outstanding 
properties to understand the true value of the 
subsidies provided for Community Property

Ⓢ

8.2 Develop a matrix of measurable Key Performance 
Indicators for the Community Property portfolio 

Ⓢ

8.3 Invest Community Property income into a reserve to 
maintain future properties 

Ⓢ

“As a paying tenant and a contributor to different 
things on the Council that we're getting the 
rewards of making an extra effort, and not just 
putting our hand out really, because a netball 
club has some funding behind it that we're able 
to contribute to get some of these things as 
well...if we want a job done that costs $20,000 
we'll take a cheque for $10,000 and see if the 
local Council can match the contribution, and 
then we get what we want. And obviously it 
creates a better facility that the Council own.” 

KEY – Ⓢ short term (Immediate) Ⓜ medium term (2-3 years)
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Appendix A
List of Community Properties in the portfolio

Scouts and Girl Guides (9)

Address / Facility
Neville Street, Oatley
Terry Street, Blakehurst
16 Annette Street, Oatley
2A Glen Road, Oatley
74 Barnard Avenue, Hurstville
30 Kooemba Road, Beverly Hills
117D Woronora Parade, Oatley
18a Lime Kiln Road, Lugarno
7a Hedley Street, Riverwood

Community Centres (6)

Address / Facility
Part 23 St Georges Road, Penshurst (Pole Depot, Penshurst Community Centre)
161 Hurstville Road, Oatley (Oatley Community Centre)
49 English Street, Kogarah (Kogarah Community Centre)
2B-2C Boundary Road, Mortdale (Mortdale Community Centre)
30 Morgan Street, Kingsgrove (Kingsgrove Community Centre)
31 Thurlow Street, Riverwood (Riverwood Community Centre)

Community Service Providers (16)
 

Address / Facility
Undisclosed location (Crisis accommodation)
76 Carwar Avenue, Carss Park (Men’s Shed)
25 Cook Street, Mortdale (Mortdale Men’s Shed)
Level 1, 84 Railway Parade, Kogarah (Radio 2NBC)
5 Bryant Street, Narwee (Narwee Pre-School/Kindergarten)
10 Bowns Road, Kogarah (Kogarah School of Arts)
80 Carwar Avenue, Carss Park (Carss Cottage)
1a Allen Street, South Hurstville (office space)
Part 23 St Georges Road, Penshurst (Art and Craft Centre)
27 Railway Lands, Kogarah (Youth Outreach Centre – office space)
Treacy Street Community Facility (Vacant)
26 Letitia Street, Oatley (Baby Health Centre)
Cnr Keppel Avenue and Short Street, Riverwood (Baby Health Centre)
30 Morgan Street, Kingsgrove (Baby Health Centre)
1a Allen Street, South Hurstville (Baby Health Centre)
16 Gray Street, Kogarah (Baby Health Centre)
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Sporting facilities (28)

Address / Facility
Donnelly Park, Connells Point (Connells Point Sailing Club)
12 Merriman Street, Kyle Bay (Bowling Greens)
100 Roberts Avenue, Mortdale (Rifle Club)
1 Olds Park Lane, Beverly Hills (Olds Park Sports Club)
30 Dora, Street Hurstville (Hurstville Oval)
Charles Pirie Reserve,  Carss Park FC - Amenities Block
Claydon Reserve,  Sans Souci FC - Amenities Block
Gannon's Park Reserve,  Lugarno FC - Amenities Block
Gannon's Park Reserve,  Forest Rangers FC - Amenities Block
Gannon's Park Reserve,  Lower Gannons Park Public Amenities Block - Store room (Dog training)
Harold Fraser Oval,  Carlton Rovers FC – Amenities Block (shared)
Harold Fraser Oval,  St George District Cricket Club Amenities Block (shared)
Oatley Park Oval, All Saints FC - Amenities Block
Olds Park, Penshurst RSL Panthers Junior AFL Club – Amenities (Store Room)
Olds Park, Vacant - Amenities (Store room)
Olds Park, Penshurst West FC – Amenities (Change Room, Store Room and Canteen) 2 buildings
Olds Park, Penshurst West Youth Cricket Club – Amenities (Store Room)
Olds Park,  St George Little Athletics – Amenities (Store Room and Canteen)
Beverly Hills Park, Kingsgrove Colts Amenities Block 
Peakhurst Park, St George Football Association - Peakhurst Synthetic 5 - Amenities Block
Peakhurst Park, Peakhurst United - Public Amenities Block (Canteen and Store Room)
Poulton Park,  Connells Point Netball Club - Store Room
Poulton Park,  Connell’s Point Rovers FC – Amenities Block
Renown Reserve,  Oatley FC - Amenities Block
Renown Reserve,  Renown United - Amenities Block
Riverwood Park,  Riverwood Legion JRLFC – Amenities Block
Riverwood Park,  Public Amenities Block - Store Room (Vacant)
Riverwood Park,  Hurstville Glory FC - Amenities Block
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