
2019 

Georges River Council closed the Kogarah War Memorial Pool on 
Tuesday 23 July 2019. This followed investigation of environmental 
pollution caused by the pool leaking chlorinated water into the 
Georges River.

Georges River Council commissioned structural, geotechnical and 
contamination reports for the Kogarah War Memorial Pool site. The 
structural engineering report was undertaken by leading aquatic 
facility engineers Geoff Ninnes Fong & Partners Pty Ltd.

In August 2019 Council adopted the Open Space, Recreation and 
Community Facilities Strategy 2019-2036 in which the community 
needs analysis identified the need for a third aquatic facility in the 
Georges River local government area within 10 years (to support the 
two aquatic facilities in Hurstville and Sans Souci).

In August 2019 the Otium Planning Group commenced the 
preparation of a draft Regional Aquatic Facility Site Suitability and 
Feasibility Study.

2020 

At its meeting of 25 May 2020 Council resolved:

a) That Council notes the findings and recommendations of the
Regional Aquatic Facility Site Suitability and Feasibility Study
prepared by the Otium Planning Group Pty Ltd dated May 2020.

b) That Council confirms the need for a Regional Aquatic Facility
that meets the current and future demand for a broad range of
aquatic facilities and services to meet the needs of our growing
community.

c) That in accordance with section 8B of the Local Government
Act, specifically that “Councils should invest in responsible and
sustainable infrastructure for the benefit of the local community”
and that “the current generation funds the cost of its services”,
Council confirms that it will make every effort to ensure that
the Regional Aquatic Facility is designed so that its revenue
is sufficient to cover its running and maintenance costs, while
meeting the needs of as many current and future residents as
possible.

d) That Council commence, as a matter of urgency, the next stage of 
detailed technical investigations for the highest ranking location
to confirm that the site is suitable for the proposed development
of a regional aquatic facility, including all necessary technical
studies and the preparation of high level cost estimates that
would enable a Preliminary Business Case to be prepared in
the future.

e) That funding of up to $200,000 be allocated from the Aquatic
Facilities Reserve to commence the detailed technical
investigations required for the highest ranking location.
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f) That having regard to previous reports provided to Council which
highlight that the Kogarah War Memorial Pool and associated
facilities are no longer fit for purpose, and Council’s insurance
liability arising from the potential risk that the facility poses to
community safety, the General Manager be authorised to:

i. Prepare a report on establishing a ‘Hall of Fame’ as part of
the proposed regional aquatic facility project to recognise
the athletes and coaches who trained at the Kogarah War
Memorial Pool, including the identification of an appropriate
budget;

ii. Prepare a report on the erection of a permanent war memorial
in an appropriate landscape setting at the site of the existing
pool that ensures the site remains open green space for
community use; and

iii. Undertake the immediate demolition of the Kogarah War
Memorial Pool complex, decontaminate and undertake
remediation of the site to eliminate the current safety risks to
the community.”

What has been happening at the site?

In accordance with the Council resolution of 25 May 2020, 
independent planning consultants were engaged to prepare a 
development application for the demolition of the pool and the 
remediation of the site for use as open space. 

Significant geotechnical, environmental, social and structural 
assessments have been completed as part of the application. These 
reports include:

• Civil engineering plans and associated report
• Detailed site investigation
• Geotechnical investigation
• Remediation action plan (RAP)
• Demolition plan
• Demolition management plan
• Hazardous building material assessment
• Waste management plan
• Construction management plan
• Construction traffic management plan
• Traffic and parking impact assessment
• Landscape plan
• Accessibility assessment for proposed landscape plan
• Statement of Environmental Effects
• Arborist report
• Statement of heritage impact

An EPA accredited site auditor (Envirocene) was also engaged to 
undertake an assessment of the project remediation action plan 
(RAP) and associated site investigation. This auditor has provided 
a site audit report identifying the suitability of the RAP to safely and 
economically demolish the pool complex and remediate the land for 
open space to protect the environment and community.
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What has the site investigation found?

The RAP and site audit report focused on subsurface conditions of 
the site and identified:

• A significant amount of fill which includes man-made materials 
including bonded asbestos, consistent with the historical 
reclamation of the site. The asbestos appears to be widely 
distributed through the fill material and exceeds human health 
screening criteria.

• Some hydrocarbons.

• Heavy metal concentrations were generally below the screening 
criteria, although a few isolated occurrences of elevated zinc, 
lead and copper were reported.

• Groundwater at the site is contaminated with ammonia above 
the National Environment Protection Measure (2013) criteria 
and is, or will foreseeably continue to remain above the 
specified concentration.

• Potential sources of ground gas exist associated with 
reclamation work and is expected to be generated though 
slow decay of the organic content within the fill and underlying 
estuarine muds.

Based on the levels of hazardous ground water and ground gasses 
detected at the site, Council has a duty to report contamination 
to the NSW EPA under s60 of the Contaminated Land 
Management Act (1997). Council has made this report 
and submitted a monitoring and risk mitigation proposal for the 
site, as requested by the EPA, for the next 12 months. Immediate 
concerns of landfill gas (LFG), and its potential to build up in 
structures in the reclamation area (Carss Park Men's Shed 
and Carss Park Flats Sporting Amenity Building), were 
addressed by temporarily closing the buildings to the public 
while indoor air quality testing was undertaken.

Indoor air quality monitoring was undertaken by Douglas Partners 
Pty Ltd to investigate bulk ground gases at various locations within 
Carss Park Flats on 17, 20 and 23 November 2020. 

Douglas Partners found the results were below the adopted 
screening criteria and there was a low risk to the users of the structures. 

Indoor air monitoring of the structures continues every two months 
combined with the broader subsurface ground gas investigations 
at Carss Park Flats. 

What is next?

The Development Application (DA2020/0405) for the demolition 
of existing pool and ancillary structures, remediation of 
contaminated land, earthworks and associated landscaping 
works including a memorial wall has been lodged, then;

The application will be determined by the Sydney South 
Planning Panel. 

When the application is approved, Council will appoint contractors to 
complete the demolition, remediation works and landscaping works.

During and following work completion, the external Site Auditor will 
undertake necessary assessments/audits of the remediation 
work to validate that the work meets the requirements of the RAP. 
Once satisfied, a site audit statement will be provided, 
certifying the remediation work and Long-term Environmental 
Management Plan enables the site to be used for open 
space. This will ensure the safety of the community and 
environment. 

On 26 October 2020 Georges River Council resolved to undertake 
another feasibility study into the suitability of  the Kogarah War 
Memorial Pool site for an aquatic facility and put the demolition of 
the pool on hold until the feasibility study was completed. 

Is the site safe?

No, the pool site is not safe. Access to the site is strictly 
prohibited. No attempts to enter the pool complex or disturb the 
ground on Carss Park Flats shall be permitted.

Additional safety, signage, surveillance and security 
measures have been implemented at the Kogarah War Memorial 
Pool site to prevent unauthorised access to the complex 
including buildings, pools and plant room.

Utility service providers have been notified not to dig or 
trench within the Carss Park Flats area or near the 
Kogarah War Memorial Pool car park or pool site.

Restrictions are in place on land use. These include the 
prohibition of any future subsurface works, change in use, or 
the development of any new structures/buildings within the 
Kogarah War Memorial Pool site or the flats.

Following the completion of the pool demolition and site remediation 
works, Council will obtain a Section A Site Audit Statement certifying 
that the remediated area is suitable for use as open space, and 
ensure that there is compliance with all conditions of that Statement, 
including that the Kogarah War Memorial Pool site is only to be used 
for open space and managed in accordance with the Long-Term 
Environment Management Plan.

Will the pool be rebuilt?

There is no Council decision to rebuild the pool.

This immediate focus is on the demolition of the pool, and remediation 
of the site to eliminate the current safety risks to the community. The 
site for any new regional aquatic facility is still to be determined. 

For further updates go to  

www.georgesriver.nsw.gov.au/Council/About-Your-Council/
Major-Projects/Kogarah-War-Memorial-Pool
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