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In Recognition of the 
Biddegal People
Georges River Council acknowledges that the Biddegal people of the Eora 
Nation are the traditional inhabitants and custodians of all land and water 
in which the Georges River region is situated. 

Council recognises Aboriginal people as an integral part of the Georges 
River community and highly values their social and cultural contributions. 

Georges River Council is committed to show respect for Aboriginal 
people as Australia’s First Peoples. Council has adopted the practice 
of acknowledging the Traditional Custodians of Country at events, 
ceremonies, meetings and functions.
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Message from the Mayor
Georges River Libraries are 
undergoing a transformation. We are 
reinventing our spaces, collections 
and services in order to meet the 
diverse and evolving needs of our 
community. In recent times the library 
has consulted the community in an 
effort to start a conversation about 
what we want from our libraries, 
what they mean to us, and how we 
might imagine library services being 
delivered beyond 2030. 

We know that public libraries are 
active, multi-use spaces that reflect 
the many different ways in which 
people want to use them. Demand 
for library services continues to grow 

and the reach of our libraries is no longer limited to our library buildings – 
library staff are extending services into the community, through outreach 
into people’s homes and community meeting places, into parks and onto the 
street. The proliferation of mobile technology has also made it possible to 
deliver collections and services to people where and whenever they need 
them. 

Our city is experiencing rapid population growth and we are now living more 
densely than ever before, but our increasingly busy lifestyles mean that there 
is still a proportion of us living in isolation. As our city has grown, so too has 
the cost of living and it is now more necessary than ever for people to have 
places they can go to pursue their interests and to connect with others. With 
the cost of community space at a premium, we can look to well-designed 
spaces such as public libraries to help fulfil these needs. 

The community of library users has broadened, but the libraries’ core 
business, the focus on empowering people through access to information, 
culture and learning has remained. Ongoing change is an essential part of 
the library’s relationship with the community. Change helps to ensure that our 
libraries continue to be welcoming, accessible and inspiring places – where 
the needs of people always come first.

The library service model will reaffirm a commitment to the vital role of 
Georges River Libraries as providers of information, reading, literacy and 
learning. It will build on the work of library staff to provide dynamic and 
integrated physical and virtual places, to connect and create in an increasingly 
digital world. 

I hope that this document will spark the conversations needed to inform and 
drive the future direction of the library service, to ensure it is agile, sustainable 
and customer centric.
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Executive summary
About this plan
Libraries 2030 is a document to guide the development of our public library 
services to 2030. The strategy is a framework for the policies we will make 
and the actions we will take over the next ten years to align what we do with 
what our community needs.

Our vision
By 2030 our libraries will be the centre of information, culture, history, 
inspiration, creativity and opportunity in support of the development of a 
diverse and resilient Georges River community. We will maintain a special 
focus on the principles of sustainability, accessibility and the professional 
development of our staff.

Key themes
Our research and community consultation has identified three key themes 
that need to be addressed. 

Spaces 
Our buildings need to be bigger, more flexible and better located to ensure 
everyone in our growing community can access our complete range of library 
services. We will build a new major library to improve access for people in the 
western and southern areas of Georges River.  We will improve convenience 
by providing all hours pick up and drop off services by repurposing our 
branches and by installing self-service hubs in key population zones.

Collections 
As our community increases in size and density we need to ensure our 
collections adapt to changing needs. Our focus on sharing information and 
stories will expand to include useful reusable items that support the principles 
of sustainability and the sharing economy. We will make our collections more 
accessible to more people by ensuring they reflect the diverse culture and 
history of Georges River and are inclusive of marginalised voices. We will ask 
our community to help us choose what we collect and we will take a lead role 
in creating content for future generations.

Services 
Our speciality is to provide professional and open access to information 
through our service, programs, technology and collections. Our services need 
to constantly adapt to meet the high expectations of our diverse community. 
We will actively provide the means for all people to come together, learn, 
create, share ideas, socialise, engage with others, and participate in digital 
opportunities. We will share the development and delivery of our programs 
with experts in our community to ensure we provide a broad based and 
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inclusive service.
Our process
This strategy was made with the needs of our unique Georges River 
community in mind.  

The proposed service model was created following extensive research, 
analysis, benchmarking and consultation. We have done this in the context of 
the city’s growth, social and economic environments, research of best practice 
approaches to public library services nationally and internationally and 
relevant policy frameworks at a local, state and federal government level. 

During the process we engaged experts in the public library field to help us 
measure the current performance of our libraries against metropolitan public 
library standards. We consulted our library community including Council and 

library staff to help us identify trends and innovation in library technology, 
systems and services as well as contemporary professional requirements, so 
that our staff have the right mix of skills as well as the support required to lead 
the transformation of our service.

Consultation with our Councillors and more than 400 community members 
from across the area, including both library users and non-users, contributed 
to a better understanding of the needs of our community and helped to 
identify gaps in current service delivery as well as key themes and priority 
areas for the future. 

A detailed assessment of current library infrastructure as well as an analysis of 
forecasts for population growth and distribution helped to provide context for 
exploring future service delivery scenarios to improve access to our services.

We analysed our community 
profile and we considered 

how it might change over the  
next 10 years 

We conducted an 
independent review of our 

spaces and services

We researched public library 
trends and best practice to 

refine the way we will create 
engaging and relevant libraries

We asked our community, 
Councillors and staff through 

interviews, surveys and 
workshops

We aligned our plan with 
other Council strategies

The results of our work and the voices of our community have provided clear direction. We need facilities that are conveniently located, providing easy access 
to public transport and parking, big welcoming uncrowded spaces, a range of great technology, entertaining programs and exhibitions as well as collections that 
contain items that suit the diverse and changing needs of our customers.
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Strategic context
Georges River Council Community Strategic Plan
Pillar 5 – A harmonious and proud community with strong social services and 
infrastructure
5.4.1 Expand the role of libraries as welcoming and inclusive spaces with 
services, collections and programs that inspire and engage with the community.

Open Space, Recreation and Community Facilities Strategy
Section 8 – to develop better access to the western side of the LGA, to 
activate community spaces and to consolidate library services

Georges River Local Strategic Planning Statement 2040 
Theme 2 - infrastructure and community recognises that: 

• Our libraries are not well distributed across the LGA and that 
library floor space is not sufficient to meet the needs of the existing 
population or future growth

• Jobs and education will transform with technological change 
and that the right local infrastructure is required to support digital 
connectivity for residents

• Community consultation identified the need to refurbish Hurstville 
Library and to more effectively promote library services.

Georges River 2050: Leading For Change
Focused on the key themes of accessibility, diversity and innovation, the strategy aims to increase 
opportunity and reduce social isolation. It is time to create libraries of the future and support the 
growth and change of our population by:

• Identifying Council assets for future library space
• Expanding digital access to books
• Providing more multi-functional spaces and co-working spaces
• Piloting new services and products for borrowing
• Investigating 24 hour access
• Collaborating with other levels of government to deliver library services in a range of locations
• Delivering innovation labs operating out of libraries supporting collaborative innovation
• Investigating libraries as a space for urban agriculture.

Georges River Innovation Strategy 
Providing quality spaces which nurture collaboration and connectivity.

Create Georges River Cultural Strategy  
Identifying key roles of the library including: 

• Spaces where people can learn about and learn 
new technologies 

• Encourage young people’s engagement in 
programs events and festivals

• Implementation of maker spaces and creative hubs.

Economic Development Strategy 2018-2022  
Recognising the contribution our libraries make to local 
economic development through promoting diversity and 
supporting education and innovation.  



6LIBRARIES 2030 | Georges River Library Strategy

Hurstville ‘Heart of the City’ Place Strategy
Developing Hurstville as a proud showcase of local culture for a growing 
yet connected community. The city is brought to life through authentic and 
creative places and is celebrated as a green, accessible and innovative 
city. Creating places that provide art, creativity, culture and relaxation in a 
busy diverse city, including a transformed civic precinct. This transformation 
includes connecting Hurstville Library to the city centre and developing it as a 
technology enabled hub.

Kogarah Health, Education and Innovation Precinct: 
Investment Attraction Strategy, and
Kogarah Collaboration Area Place Strategy
These strategies present opportunities for Kogarah Library to: 

• Be a location for arts and cultural expression, supporting 
creativity and innovation in Kogarah 

• Investigate later opening hours
• Support and contribute to the development of the knowledge 

and education precinct

Greater Sydney Commission – Metropolis of Three 
Cities: The Greater Sydney Region Plan 
Envisaging Greater Sydney as a metropolis of three cities where most 
residents live within 30 minutes of their jobs, education, health facilities, 
services and great places. The plan recognises the important function at 
a local level of public libraries, community centres and other recreational 
facilities to enhance and promote social connections and networks within 
the community. 
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The community of Georges River has a higher proportion of recent arrivals to the country and is significantly more 
culturally diverse than the Greater Sydney average. Almost half the population lives in medium or high density 
dwellings and nearly 20% of the population are not connected to the internet. Almost 17% of households in the 
area are low income. Almost 5% of the population require assistance due to disability and 15% are aged over 65. 

By 2030 the population is expected to approach 180,0001. By 2040 it is expected to be 190,0002. 

Population

158,411
Aged 0-14

17%
Households with children 

19%
Aged over 65 

15%
Speak a language other 

than English at home 

53.5%

Chinese ancestry

 28%
Born in Australia

 50%
Tertiary qualifications 

53%
2 or more motor vehicles 

44%

Our community

1 https://forecast.id.com.au/georges-river
2 www.planning.nsw.gov.au/projections
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Message from the City
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Meet our library users

Sam 
Sam lives in Kingsgrove and is in her last year 
of high school. She mostly uses the library as a 
study space, and for the free Wi-Fi.  Her preferred 
branch is Hurstville Library and she visits almost 
every afternoon. Last year, Sam attended a study 
skills workshop with some of her friends and she 
hopes to continue her studies at university. Before 
she does that, she dreams of taking a trip to South 
America. Sam has been borrowing lots of books on 
South America from the library, as well as some to 
help her brush up on her Spanish. She is hoping 
to get a part time job during the school holidays to 
help her save for her trip, and she has registered 
for an upcoming resume writing workshop, which 
the library is running. 

Huan
Huan lives in Peakhurst and juggles caring for 
his family and household with part-time work. His 
children are aged 3 and 7. He has a busy lifestyle 
and does not have much time to read, but he visits 
the library once or twice a week to borrow material 
for his children. Penshurst is his preferred library 
because it is closer to his home and there is more 
parking. He usually visits on Friday mornings with 
his daughter for Storytime, and appreciates the 
opportunity to socialise with the other parents. 
Huan loves that he can easily reserve books online 
and have them delivered to Penshurst, so that 
on busy days he can quickly drop off and pick up 
items on his way past. 

Dinesh 
Dinesh is from Nepal and has been living in Sydney 
for about 12 months. She shares accommodation 
in Penshurst, and attends classes in the city a few 
days a week. Dinesh first encountered the library 
when she needed her visa documents verified by a 
Justice of the Peace. Nepal does not yet have an 
established public library network and the discovery 
of her local libraries was a welcome surprise. The 
cost of living in Sydney is high, and at the moment, 
Dinesh only works casually. Having access to a 
study space and Wi-Fi close to home has made her 
more productive, and she is able to accept more 
shifts at work. 

As a library member, Dinesh often borrows 
material from the library’s English Learning 
collection and has also been attending weekly 
English conversation classes, which are held at 
Hurstville Library. In these classes Dinesh meets 
people of all ages and backgrounds, and the 
library staff make her feel welcome. Living so far 
away from family and friends has been difficult at 
times, but the library’s resources help to connect 
her to the community, which is good for her 
emotional wellbeing as well as her exam results.
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Helen 
Helen lives in Allawah and works full time. She 
prefers Kogarah Library because it’s closer to her 
home, and because it is one of the larger libraries 
in the Georges River network. She visits every 2 
to 3 weeks, usually in the afternoon. Last year, 
Helen and her partner bought a new home and 
a consultation with the Local Studies Librarian 
helped turn up historic records and photographs 
from her new neighbourhood. Now that Helen’s 
children are grown up, she has more time to 
devote to herself and she has been borrowing 
lots of books about gardening and healthy eating, 
and has enjoyed meeting people at the library’s 
free classes. Helen also has a passion for the arts 
and attends the library’s author talks and creative 
workshops whenever she can. Recently, she has 
been preparing for an exhibition of her art work at 
Kogarah Library. 

Peter 
Peter lives in Oatley and has recently retired. 
He enjoys being able to download material from 
the eLibrary collection from home. He still visits 
the library semi-regularly to pick up and drop off 
items, and he appreciates the personal service that 
library staff provide. Peter is a tinkerer and enjoys 
restoring old engines. On a recent visit to the 
library, he expressed his frustration at the difficulty 
he was having in tracking down some engine 
parts. With the help of library staff, Peter was able 
to find a supplier for the parts online. Library staff 
also helped Peter use library databases to find an 
obscure book to support his hobby, and arranged 
a loan of the book from an interstate library. Last 
year, Peter had a personal illness which limited his 
mobility for a number of months. Peter was happy 
to learn that he could access a Home Library 
Service and he received free delivery of library 
material to his home, while he recovered.

Rachel 
Rachel grew up in Mortdale and is a long-time and 
active member of the library. She has participated 
in many of the library’s programs, including book 
clubs and knitting groups. Rachel also has a 
passion for teaching and when her partner passed 
away a few years ago, she began volunteering 
with the library as an English tutor for new 
residents. She loves the opportunity that the library 
provides for her to meet new people and to learn 
while sharing her skills. The library has also been 
important to Rachel in helping her maintain contact 
with her loved ones, who all live interstate. Rachel 
has attended the library’s free digital literacy 
classes, and is now a confident computer user. 
She uses a range of digital tools to keep in touch 
with her family and she knows that library staff are 
always available if she needs further help.
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Our purpose
Our public library purpose is to provide professional and open access to information as well as to 
provide a place for the whole community to come together to share ideas, knowledge and experiences. 
The way we fulfil our role has been and will continue to be transformed by the changing face of our 
diverse community as well as advances in online sources of information and digital opportunities.

“To promote the free flow of information and 
ideas in the interests of all Australians and a 
thriving culture and democracy”
Australian Library and Information Association Statement on public library services 

Our vision
By 2030 our libraries will be the centre of information, culture, history, inspiration, creativity and 
opportunity in support of the development of a diverse and resilient Georges River Community. 

We will maintain a special focus on the principles of sustainability, accessibility and the professional 
development of our staff.

To fulfil our purpose and our vision and to satisfy the changing needs of our growing community over the 
next ten years, we need to focus on three key themes: our spaces, collections and services.  

The significant changes we have planned will be achieved hand in hand with our community and will 
ensure our libraries remain relevant and thriving locations for learning, recreation and cultural activity in 
Georges River. 

Library purpose and vision



12LIBRARIES 2030 | Georges River Library Strategy



13               



14LIBRARIES 2030 | Georges River Library Strategy

Spaces
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We need to make inviting social spaces that 
are large enough for people to get together, 
whether they want to read, study, socialise 
or just chill out 

Our community is changing and our 
libraries need to change with it

It’s got to be inviting, be spacious and open 
for people to be amongst people
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Building review
Georges River has five libraries: two large libraries at Hurstville and Kogarah; three small branch 
libraries at Oatley, Penshurst and South Hurstville. The libraries are not evenly distributed across the 
local government area and do not adequately serve the western half of Georges River. 

Our largest libraries at Hurstville and Kogarah are well used and are often overcrowded but are 
becoming dated. Kogarah has benefited from a recent renovation but Hurstville currently requires 
refurbishment. Our branch libraries at Oatley, Penshurst and South Hurstville are too small to provide 
the full range of collections or services expected by the community. Utilisation data shows that people 
use our two large libraries significantly more than our three small libraries – Hurstville and Kogarah 
have 80% of all visitors.

With that in mind, Georges River is still one of the top performing public libraries in New South Wales3. 

Measure Georges River Libraries 2016/17 NSW median 2016/17

Annual in-person visits 901,002 250,126

Web visits 751,278 78,880

Our visits per capita in 2018/19 were 5.12 far above the average score for other large urban libraries of 4.01.

If we do not increase the size of our libraries over the next ten years, we will not have enough library 
space to provide the diverse range of services expected by our changing and growing community.  
 
The minimum standards for library size are determined by the State Library of New South Wales 
based on the size of our population and the services we provide4. When we consider the projected 
population for Georges River in 2036 there will be a floor space shortfall of 2400 square metres. 

If we do not consolidate our library spaces in areas of population growth and with excellent 
accessibility – especially by public transport – we risk isolating a significant part of our community 
from essential services and opportunities.  

3. Figures from Public Library Statistics 2016-17: Public Library Services in New South Wales https://www.sl.nsw.gov.au/sites/default/files/pl_statistics_16-17.pdf
4. People Places: A Guide for Public Library Buildings in NSW https://www.sl.nsw.gov.au/public-library-services/people-places-tools

Key learnings: 
The western half of Georges 
River does not have good access 
to a large library that offers the 
full range of facilities, collections, 
services or programs .
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Spaces

Disclaimer:  This map has been produced with the
most current information available to Georges River
Council, including information supplied from
external sources.
Georges River Council is not responsible for errors
or inaccuracies in the data provided. Information in
this map is subject to copyright.

Libraries in Georges River and adjoining LGAs

N

I:\Projects\Libraries\05/02/2020

Libraries

Within Other LGAs

Within Georges River LGA
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Hurstville Library  
and Service Centre
Dora Street and Queens Road Hurstville

Built: 2001

Last refurbished: 2011

Floor area: 3,440m2  

Hours open per week: 70.5

Visits (2018/19): 359,469

Physical loans (2018/19): 278,838

The Library is large and well used but in need 
of refurbishment. In ten years it will serve a 
population of 72,000 including a significant 
proportion of residents with socioeconomic 
disadvantage.

Kogarah Library  
and Service Centre
Kogarah Town Square,  Belgrave Street, 
Kogarah

Built: 2005

Last refurbished: 2018

Floor area: 2,070m2  

Hours open per week: 61.5

Visits (2018/19): 215,247

Physical loans (2018/19): 156,965

Centrally located in Kogarah and recently 
renovated, the available space and facilities 
are often exhausted.

Oatley Library
26 Letitia Street, Oatley

Built: 1905

Last refurbished: 2010

Floor area: 255m2  

Hours open per week: 43

Visits (2018/19): 33,624

Physical loans (2018/19): 53,906

The library was historically the Oatley School 
of Arts. Car parking is limited but there is good 
public transport access by train and bus. It is our 
smallest building and provides a limited range of 
library collections and services.

Our libraries
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Penshurst Library
Olds Park, 630 Forest Road, Penshurst

Built: 1972

Last refurbished:  2012

Floor area: 278m2  

Hours open per week: 55

Visits (2018/19): 81,125

Physical loans (2018/19): 109,706

The library is in good condition and is a 
favourite pick-up and drop-off location due to 
its large car park. The building is our second 
smallest and provides a limited range of library 
collections and services.

South Hurstville Library
Corner of Short and Allen Streets, South 
Hurstville

Built: 1980

Last refurbished: 2010

Floor area: 355m2  

Hours open per week: 43

Visits (2018/19): 32,510

Physical loans (2018/19): 45,892

The library is located near a busy intersection 
of King Georges Road but has poor visibility. 
Car parking is limited and public transport 
access is by bus. It provides a limited range of 
library collections and services.

Key learnings:
If we do not provide additional 
library space that is better 
located we will not be able to 
provide the diverse range of 
services expected by our growing 
community and we will isolate 
people in the western half of the 
Georges River from what we have 
to offer.
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What our community told us
Our community wants libraries that are close, convenient and that provide 
flexible spaces for a range of facilities, resources and programs. Consultation 
for the Community Strategic Plan found that our libraries are highly valued by 
the community, particularly our young people. The most common reason for 
not using the library is that it is hard to access, doesn’t provide the required 
services or that the hours are inconvenient.

Good parking

Open long hours

Bigger spaces that are 
not overcrowded

Newly renovated Pleasant atmosphere 
that allows peace and 

quiet 

The noise from the meeting room at 
Hurstville Library very much affects 

the students studying in the next 
room. Please move the activity

Please return the library to a 
place where one can read, choose 

books and find some peace

It would be much 
appreciated if overall noise 

levels in the library were 
made a priority and lowered

Closer to home – not 
more than 20 minutes away 
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The library should provide a much 
needed escape for those seeking 

peace from the already loud and over 
stimulated outside world

There should be a separate room 
for programs

It’s got to be inviting, be spacious and 
open for people to be amongst people

Our community is changing and 
our libraries need to change with it

We need to make inviting social 
spaces that are large enough for 
people to get together, whether 

they want to read, study, socialise 
or just chill out

Libraries are the living room of 
the community

Key learnings:
Our community needs facilities that are suited to a variety of 
different uses and better distributed across the LGA

Self-service and all-hours access points will improve accessibility. 

Spaces
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Strategic context
Georges River Council Community Strategic Plan is our commitment to 
creating a harmonious and proud community with strong social services and 
infrastructure. Part 5.4.1 sets out the role of the library to provide welcoming 
and inclusive spaces with services, collections and programs that inspire and 
engage to create a harmonious and proud community.

The Georges River Open Space, Recreation and Community Facilities 
Strategy 2019 – 2036 found there are opportunities to improve access 
to library services by developing a balanced model that better serves the 
western side of Georges River, consolidating existing library functions and by 
providing pop up services in other community centres.

Georges River 2050: Leading For Change sets out an objective to 
make opportunities more accessible to our community and recognises the 
importance of reducing travel time to work, services and amenities. This goal 
can be supported by a more balanced distribution of libraries that provide a 
complete range of services.

It is important to provide places of refuge and 
relaxation in a busy city precinct 
The Hurstville ‘Heart of the City’ Place Strategy provides a commitment 
to creating places that provide art, creativity, culture and relaxation in a 
busy diverse city, including a transformed civic precinct. The transformation 
of Hurstville through innovative, economic, cultural and infrastructural 
improvements will result in Hurstville being recognised as an inviting and vibrant 
destination, celebrated by the community as the Heart of our City and the 
cultural capital of the South. It envisions Hurstville Library as a tech enabled 
space that is better connected with the centre of the city.

Providing meeting and study areas will support the 
development of health and education sectors in the 
Kogarah precinct
Kogarah Health, Education and Innovation Precinct: Investment 
Attraction, Vision and Strategy identifies the opportunity to guide the 
development of precinct study areas that are linked to the area’s education 
and health sectors. A major library in that precinct with sufficient meeting, 
programming and community space could provide a landmark venue to 
support this goal.
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Culture and Our CommunitySpaces
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Trends in public 
libraries
Gathering places
Libraries provide a genuinely inclusive environment where the social capital of 
diverse cultural groups is fostered. We need to accommodate an expanding 
range of simultaneous uses, from quiet concentration and focused thinking to 
participatory large group events.

Flexible and adaptable spaces 
Moveable shelving, furniture and walls are used by libraries to create spaces 
that are adaptable to a diverse range of purposes. These flexible spaces can 
be expanded to accommodate large gatherings or adjusted in small ways to 
help individual customers feel at home.  

Co-location with other services
The library is a place where people come together. Co-locating the library with 
other Council facilities - such as Council Customer Service and community 
facilities can improve access to a number of services at one location. The 
integration of café spaces is popular as they align with the contemplative and 
social aspects of the library. 
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Case study: 
Woollahra Library 

Co-located with a retail development, this state of the art building has seen 
significant increased usage since its opening in May 2016. For the 2016/17 
year there was a 39% increase in loans, 108% increase in visits and 33% 
increase in attendance to early literacy programs.

Images courtesy of Woollahra Libraries
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Learning spaces
Libraries that provide learning opportunities can change people’s lives forever. 
We need independent reading nooks, media stations, collaboration zones, 
lounge areas as well as furnishings which encourage experimentation and play.

Civic landmarks
Libraries play a key role in supporting community identity and civic pride. We 
need to pursue innovative and ambitious designs that inspire intellectual, 
creative and social exchange. In high density environments the library 
becomes an active social space that fills the gap between home and work.  

24/7 access points
Providing all hours access to selected collections and services in recognition 
of increasingly busy lifestyles and varying work patterns. 
 

Case study: 
Case study: 
Marrickville Library 

A large three story development set in landscaped gardens which includes 
a café, collection shelving, conference facilities, meeting rooms, a suite of 
contemporary technology and underground parking. 

Images courtesy of BVN Architects
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Place and People
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Case study: 
Bankstown Library 
and Knowledge Centre
This large 5,000sqm facility features plenty of social spaces and an 
environmental sustainable design. After opening, the library saw a large 
increase in use – after one year, membership was up by 92%. 

Case study: 
Ipswich Libraries Pod 
A self-service library pod located at Karalee Shopping Village provides 
access to a curated collection of library material and creates a library 
presence in a busy retail zone. 

Image courtesy of Ipswich Libraries
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Case study: 
Wentworth Point 
Community Centre 
and Library
The Wentworth Point Community Centre and Library incorporates a 
24-hour foyer containing a book vending machine. The centre also 
includes hireable music practice rooms and co-working spaces for 
start-ups and small businesses. 

Key learnings: 
Successful library buildings have flexible designs 
that are large enough to accommodate multiple 
uses and that provide opportunities for the 
community to come together. 

Other libraries that renovate or rebuild to provide 
large spaces for mixed community use see 
an increase in loans, library membership and 
general usage.

Spaces

Image courtesy of City of Parramatta Libraries
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In 2030
We recognise that our buildings need to change 
to meet the changing needs of our community. 
We need libraries that are more evenly 
distributed across Georges River and that are 
large enough to provide the diverse range of 
expected services.

Over the next ten years we need to create new 
buildings and spaces that are environmentally 
friendly and designed to be flexible for a wide 
variety of community uses. We also identify the 
need to go beyond our current buildings and 
engage with our community in alternative ways 
by providing accessible all hours pick up and 
drop off points.

 

 

Disclaimer:  This map has been produced with the most current 
information available to Georges River Council, including 
information supplied from external sources. Georges River Council 
(and any third party supplier) is not responsible for errors or 
inaccuracies in the data provided. Information in this map is subject 
to copyright. Contact Council’s GIS section 
(maps@georgesriver.nsw.gov.au) for more information or to report 
any errors. 

Georges River Library Strategy - 
Tier One Catchments 

19/02/2020 

 1:50000 
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Goal Actions  Timeframe

1.1 Refurbish Hurstville Library to create space that is suitable for a range of uses including quiet study, group work, programs 
and sensory spaces. Ⓢ

1.2 Establish a reading and sensory garden at Hurstville Library that includes space for community environmental and 
sustainability education. Ⓜ

1.3 Conduct and implement results of feasibility study toward locating and building a new large 2,500sqm library to serve the 
western half of the LGA. Ⓜ

1.4 Conduct and implement results of feasibility study to transform the current libraries at Oatley, Penshurst and South Hurstville 
into spaces that are more flexible for programming and community use and self-service pick up points. Ⓛ

1.5 Conduct and implement results of feasibility study to implement standalone self-service and all-hours pick up points in key 
transport and population centres. Ⓜ

1.6 Conduct and implement results of feasibility study for Kogarah Library to increase its size to 3,900sqm and investigate co-lo-
cation with Children’s Services and/or co-working/innovation spaces.  Ⓛ

1.7 Contribute to the development of the Hurstville Civic Precinct Master Plan to include a new 6,000sqm library. Ⓛ
KEY – Ⓢ short term (1-2 years) Ⓜ medium term (2-4 years) Ⓛ long term (5+ years)

Accessibility goals:  
Design safe spaces that are inclusive to all people and well located for all forms of transport, particularly public transport. Provide sensory spaces to support 
people with autism, dementia and mental health generally.

Sustainability goals:  
Environmentally friendly buildings which include things such as solar power, rainwater recycling and community gardens.

Staff Development goals:  
develop staff with a broad skillset to confidently and flexibly deliver services across all locations. 

Action plan
Spaces
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Performance indicators
The measures of success will include:

• High level of customer satisfaction with library spaces

• Provision of library space that meets population guidelines set by State 
Library NSW 

• Number and utilisation patterns of self-service access points
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Spaces
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Place and People

 Collections
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Libraries create a love for books, stories 
and knowledge

Our unique history and culture should be 
the heart of our collection



38LIBRARIES 2030 | Georges River Library Strategy



39               

What we provide
The library collects items that reflect the needs of its diverse community, 
promote creativity, celebrate local identity, support lifelong learning and foster 
social cohesion. Commonly collected formats include books, magazines, 
newspapers, DVDs, CDs, toys, musical instruments, technology and online 
resources. 

Our collections are a highly valued and well used part of our offering, however 
Georges River and libraries across NSW have seen a slow decline in loans of 
some collections types over the last 10 years. In that time, the way we learn, 
the way we work, and the way we access and use information has changed. 

5. Figures from Public Library Statistics 2016-17: Public Library Services in New South Wales 
https://www.sl.nsw.gov.au/sites/default/files/pl_statistics_16-17.pdf
6. D20/10783 Hurstville Library Local Studies Collection Significance Assessment 2019, 
D18/236146 Kogarah Local Studies Significance Assessment 2016

The need for large, static nonfiction collections is disappearing. In topics like 
medicine, science, technology and engineering, online formats are the best 
way to get up to date information. Most government and legal services have 
also moved online. Aging formats such as CD and DVD are also declining as 
online streaming services grow in popularity.

By contrast, the library has seen a strong increase in loans and demand for 
non-traditional items. Things that allow self-paced learning and appeal to all ages 
such as musical instruments, puzzles, robotics, telescopes and virtual reality 
equipment are a significant growth area for the library. Our Library of Things has 
seen more than 4,000 loans in the 8 weeks since it was launched in late 2019.   

Overall, Georges River is one of the top performing public libraries in New 
South Wales5.

Measure Georges River Libraries 2016/17 NSW median 2016/17

Circulation 1,012,315 277,239

Our circulation per capita for 2018/19 was 5.60 far exceeding the average for 
other large urban libraries of 4.48.

The Georges River Local Studies Collection documents the history and 
community life of the region in a variety of formats including books, photographs 
oral history recordings, Council archives and artefacts. It has been assessed as 
a unique collection of material that is of national significance6.

Historic photographs and the diverse stories from the past of George River are 
some of the most engaging in our collection. These topics are widely shared on 
our social media and generate a stream of interaction online. 

This popularity has led to the creation of a blog dedicated to the local history 
of Georges River and the implementations of an interactive multimedia 
touchscreen interface to explore this collection at Hurstville Library. 
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Collections

Key learnings: 
Books are still valued highly by residents of all ages 
and backgrounds. 

Providing access to quality collections contributes 
to a range of positive outcomes, including 
education, cultural and economic participation, as 
well as social connectedness.



41               

What our community told us
When we asked our community what they would do to improve our libraries 
they said:

I like libraries that are big with 
lots of computers and books

More books
I’m not a reader and have 

no need for a library

I like that new books are 
displayed when they arrive

I want a library that has a 
better range of books

The library is important to me 
now I am retired… all recent 
publications of my favourite 

authors are always up to date

I love the varied and eclectic 
resources in the library
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Collections

I am really speechless and joyful 
after getting the books I requested 

in Urdu language

Thanks for providing the 
wonderful study toys such as 

the world globe

Our unique history and culture 
should be the heart of our collection

 Libraries create a love for books, 
stories and knowledge

Key learnings:
Our community has a strong appetite for books.

The library needs to work with the community in 
the selection of material for the collection.

There is an opportunity to build awareness of the 
wide range of things other than books that are 
available for loan.
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Strategic context
The library needs to provide collections that inspire 
and engage to create a harmonious and proud 
community
Georges River Council Community Strategic Plan aims to achieve 
a harmonious and proud community with strong social services and 
infrastructure (Pillar 5). The plan identifies a specific role for the library in 
achieving this goal through the provision of collections that inspire and 
engage the community (5.4.1) 

Create Georges River Cultural Strategy sets out objectives to: 

• Highlight diverse migration histories and contemporary stories to reflect 
the richness of the multicultural community

• Support our diverse community by facilitating cross-cultural 
communication, collaboration, mutual understanding and inclusion

• Library collections can be used to further support these actions.

The library needs to create collections, programs 
and partnerships that contribute to positive 
educational and economic outcomes; support 
social and cultural participation and celebrates the 
diversity of our community.
Georges River Council Economic Development Strategy outlines a plan to 
grow the local economy, support employment and enable business growth, 
innovation and opportunity. The plan also aims to acknowledge and support 
existing successful business and ensure their resilience.
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What the Community Said - THREE KEY NEEDSCulture and Our CommunitySpaces
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Trends in public 
libraries
Community driven collections 
Libraries provide collections that target specific community needs and provide 
opportunities for the community to select what the library collects.

Focus on “How To” and recreation
Libraries are moving away from collecting reference material, which is 
increasingly available online, in favour of items that inspire the development 
of skills, knowledge and leisure activities.

Unique collections 
Libraries are maintaining their relevance to their members by actively 
preserving and developing content that tells the history and current stories of 
their community.

Case study: 
Digital Vending Machine  

Dokk1 Library in Aarhus, Denmark has created an interface for customers to 
browse digital collections that is integrated into shelving of physical collections.  
It helps create a seamless connection between all collections.

Image courtesy of Aarhus Public Libraries
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“What sort of changes would we like to see?  We’re all volunteers and all quite 
elderly, and it’s hard to get extra volunteers and extra help.  We’d like to try and get 
more interest, to negotiate with a few other local organisations, like music people, 

Case study: 
Queens Memory Project  
Queens Memory is an ongoing program supported by Queens Public Library 
and Queens College, CUNY, designed to preserve the contemporary history 
of the New York borough of Queens. A website and app provide access to oral 
histories, photos, maps, news and other records as well as allowing residents 
to upload and share their own content to the collection.

Key learnings:
Successful libraries ensure their 
collections are easily accessible and 
reflect the diverse needs of their users.

New and emerging technologies 
provide opportunities for libraries to 
expand their collections, increase 
access and enable greater community 
participation in the development of 
collections.

Collections

Image courtesy of Queens Public Library
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In 2030
Our focus will always be on sharing information, knowledge 
and stories. But as our population increases in size and 
density, their needs are becoming more diverse and our 
collection will adapt to also include creative, educational 
and recreational equipment in support of the sustainability 
principles of a sharing economy. We will share the way we 
select items for our collection with our community to ensure 
we support their evolving needs and preferences. 

Over the next ten years our goal is to make our collections 
more accessible to more people, to champion literacy, to 
reflect the unique history and culture of the area and to be 
inclusive of marginalised voices. We will also take a lead role 
in creating content and preserving it for future generations.
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Goal Actions  Timeframe

2.1 Develop and implement an annual amnesty on fines for overdue items. Ⓢ
2.2 Review Library Collection Development Policy to closely align the type of items selected with the community profile and 

lifestyle of people living in the area. Ⓢ
2.3 Conduct and implement results of annual survey of customers to get feedback on collections. Ⓢ
2.4 Provide opportunities for community members to select resources. Ⓢ
2.5 Provide opportunities for community members to create and submit content for the collection. Ⓜ
2.6 Develop and support collections that highlight diverse migration histories and contemporary stories to reflect the richness of 

the multicultural community. Ⓜ
2.7 Develop and support collections for our diverse community that facilitate cross-cultural communication, collaboration, mutual 

understanding and inclusion. Ⓜ
2.8 Digitise, preserve and provide access to the library local history collection. Ⓛ

KEY – Ⓢ short term (1-2 years) Ⓜ medium term (2-4 years) Ⓛ long term (5+ years)

Accessibility goals:  
We will collect items in the formats and languages that our community needs including the interests of marginalised groups.

Sustainability goals:  
We will prioritise local or Australian suppliers and pursue ethical and environmentally friendly acquisition and recycling of material. 

Staff Development Goals:  
We will recruit and provide training to ensure sensitivity to the diverse needs and cultural backgrounds of our community.

Action plan
Collections
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Performance indicators
The measures of success will include:

• High satisfaction with type, range and availability of items in the collection

• Proportion of community selected collection items

• Number of collection items contributed to or created by the community 

• Proportion of local history items available in digital format
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Place and People

Services
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The library is where new residents can find 
out about the area – it is a place to share 
and learn
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What we provide
Library services are intended to increase social inclusion and create 
opportunities for the entire community. They include: 

• Teaching information literacy skills

• Assisting access to Council, government and other services

• Providing research and advice

• Providing access to technology and the internet – recognising this is the 
crucial provider of information and opportunity 

• Delivering programs that develop literacy skills and knowledge 

• Providing outreach activities which bring the library to other community 
spaces. 

Overall, Georges River is one of the top performing public libraries in New 
South Wales7.

Measure Georges River 
Libraries 2016/17 NSW median 2016/17

Internet sessions 418,422 63,104

Program attendance 47,847 10,719

Our rate of library membership per capita for 2018/19 was 44.6%, significantly 
more than the average for other large urban libraries of 40.9%. 

We have consistently high levels of customer satisfaction and we are leaders 
in customer service through self-serve technology, outreach programs and by 
providing equity, access, privacy and social justice.

7. Figures from Public Library Statistics 2016-17: Public Library Services in New South Wales 
https://www.sl.nsw.gov.au/sites/default/files/pl_statistics_16-17.pdf

Key learnings:
Our community expects 
consistent opening hours and 
the provision of a full suite of 
collections and services.
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What our community told us
Our community and our customers expect the library to provide a broad 
spectrum of services. We need both quiet study opportunities as well as 
vibrant collaborative activities. We need up-to-date computers and technology 
as well as spaces for simple contemplation. We need robust easy to use self-
service technology as well as attentive one on one help and advice. 

Longer opening hours and 
late night service

More advertising

Faster and unlimited wifi

More variety of programs

Provide a bigger space for 
more activities

Provide more quiet space 
and study space 

Run short courses

Provide more 
entertainment More entertainment
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Services

Music events and 
exhibitions

 Inclusion of those with 
special needs

More community run events

The library is where new residents 
can find out about the area – it is a 

place to share and learn

I like the traditional notion 
of libraries but also like the 

flexibility of what they can be

Society is changing and 
libraries need to change in 

line with these trends

The library is not just a quiet 
space with books

Libraries provide opportunities 
for social interaction and 
community involvement
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What our community told us

Giving elderly and socially isolated 
people a purpose and a place to meet 

others is most important

I am local and 
come to borrow 

books when I can
I like the talks and 
learning programs

There are so many people to 
help you and your friends… 

The library is amazing

I appreciate the free and prompt 
delivery of reservations from the 

other libraries

Staff are friendly and helpful. 
They don’t mind being 

interrupted multiple times for 
the same issue

The Chinese teacher who does 
the storytelling has stimulated 
my granddaughter’s interest in 
learning the Chinese language
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It’s a good way to try different 
crafts for a reasonable cost before 

outlaying money on tools and 
equipment. – Get Crafty program

Really appreciate the library 
providing topics that are deep and 

thought provoking. - Open Mind 
philosophy series

I suggest you add a podcast app 
to your eResources

Love the self-check 
kiosk. So Efficient

Services

Fantastic activities … a great 
afternoon of fun - May the Fourth event

I just got my dream job. I learned so much 
from you. I used all the skills you taught in 
this job hunting process. - Resume writing 

and interview skills workshop

Our interview with Charisma Belle 
was very enlightening…Thank you 

very much for this great opportunity. - 
Harmony Day Living Libraries event
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What our community told us

Very helpful with setting up my 
heritage family tree program

Face painting was awesome and 
the monsters dressed up were 
amazing. – Stories Alive event

I don’t think Georges River events 
information is getting out… older 

forms of contact are still necessary

The guests provided fantastic 
insights and perspectives into the 
LGBTIQ community. – Pride Month 

Living Libraries event

Always good to learn about a writer 
I’ve not come across. 

– Sydney Writers Festival

An excellent way to inspire 
young and school age children 

toward science. – National 
Science Week event
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Key learnings:
Programs and events create 
opportunities for people and 
create a vibrant atmosphere. 

Longer opening hours help 
people access and make the most 
of our services.

People appreciate good self-
service options.
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Strategic context
The library needs to provide welcoming and 
inclusive services and programs that inspire 
and engage to create a harmonious and proud 
community.
Georges River Council Community Strategic Plan is our commitment to 
creating a harmonious and proud community with strong social services 
and infrastructure. The libraries have a clear role in achieving these goals – 
specifically through the provision of welcoming and inclusive services and 
programs that inspire and engage the community.

Research conducted for the Georges River Open Space, Recreation 
and Community Facilities Strategy 2019 – 2036 (p78) found that there 
is an opportunity to use library programs or pop up services to activate 
multipurpose community spaces across Georges River.

By providing the right infrastructure to support 
digital connectivity we can create a community that 
is resilient to the transformation of employment and 
education opportunities that follow technological 
change. 
Theme 2 of the Georges River Local Strategic Planning Statement 2040 
recognises that jobs and education will transform with technological change 
and that the right local infrastructure is required to support digital connectivity 
for residents (p38)

Cultural identity is developed by providing spaces 
where people can learn about and use new 
technologies, creating opportunities to connect 
young people with programs, and implementing 
maker spaces and creative hubs.
Create Georges River: Cultural Strategy identifies key support roles that can 
be provided by the library including:

• Spaces where people can learn about and use new technologies 

• Opportunities to connect young people with programs, events and festivals

• Implementation of maker spaces and creative hubs

Economic Development Strategy 2018-2022 recognises the contribution of 
our libraries to local economic development through promoting diversity and 
supporting education and innovation.  

Our Libraries need to provide welcoming shared 
spaces that bring together people from all walks of 
life to reduce social isolation, breed resilience and 
create opportunities.
Georges River 2050: Leading For Change identifies objectives around diversity 
and innovation that can be supported by our libraries. The welcoming shared 
spaces in our libraries bring together people from all walks of life and reduce 
social isolation. Our inclusive programming breeds resilience and opportunities 
by teaching all forms of literacy including new technology and ideas.



64LIBRARIES 2030 | Georges River Library Strategy



65               

Trends in public 
libraries
Mentoring, guiding and discovery 
Libraries provide balanced viewpoints, guidance and expertise in information 
literacy to support the community in an era defined by information overload, 
increasing online engagement with government services and the retail sector, 
fake news and virtual realities.

Demand for expert staff 
Over the last 10 years, public libraries have seen a decline in loans contrasted 
by a strong increase in demand for help with reading advice, research, 
information enquiries as well as computer and internet.  

Community partnerships
Libraries are increasingly designing and delivering programs in collaboration 
with their communities, creating partnerships that increase social interaction 
and provide opportunities for residents to learn and also share their skills.

Case study: 
Repair Café 
Danish Library Dokk1 provides a purpose built space and regular program that 
connects expert volunteers who provide advice and help to repair common 
household items such as bicycles, computers and clothes. 

Image courtesy of Aarhus Public Libraries
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“What sort of changes would we like to see?  We’re all volunteers and all quite 
elderly, and it’s hard to get extra volunteers and extra help.  We’d like to try and get 
more interest, to negotiate with a few other local organisations, like music people, 

Key learnings:
Our ability to provide advice, training and research to 
connect people with information is highly valued.

Services

Case study: 
Living Libraries 
events 
Instead of borrowing a book, this program provides a person who 
can “be borrowed” to share stories from their history, knowledge 
and experience in a one on one setting.
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In 2030
Our essential role is to empower our community by providing 
free and open access to information. We recognise that fast 
internet access, up to date technology, accurate research 
and advice as well as engaging programs are central to this 
role. 

We commit to providing the means for our community to 
come together, learn, create, share ideas, socialise, engage 
with diverse cultures and to participate online in the digital 
economy. 

Our welcoming spaces and our programs play a key role in 
fostering social inclusion and supporting the development 
of literacy, culture and resilience in our community.  We will 
continue to engage with our community as it changes and 
encourage our audience to share in the development and 
delivery of our programs.
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Goal Actions  Timeframe

3.1 Conduct and implement outcomes of feasibility study to harmonise library opening hours Ⓢ
3.2 Develop and implement Customer Service Excellence Plan to align with Council’s Customer Service Strategy and support 

future changes to the library service Ⓢ
3.3 Develop Library Promotions Plan Ⓢ
3.4 Contribute to Cultural Working Group across Council to ensure cultural planning is embedded in Georges River Council Ⓢ
3.5 Provide opportunities for people to learn about and use new technologies Ⓜ
3.6 Encourage young people to engage with digital programs, events and festivals Ⓜ
3.7 Develop and support programs that highlight diverse migration histories and contemporary stories to reflect the richness of the 

multicultural community Ⓜ
3.8 Develop and support programs for our diverse community that facilitate cross-cultural communication, collaboration, mutual 

understanding and inclusion. Ⓛ
3.9 Implement maker spaces and creative hubs in libraries Ⓛ

3.10 Develop partnerships with community experts and other organisations to support the delivery of specialised programs Ⓛ
3.11 Provide opportunities for the community to engage with the library outside our buildings through outreach and online services Ⓛ
3.12 Develop and implement a Community Information Literacy Plan to connect our community with accurate and reliable 

information Ⓛ
KEY – Ⓢ short term (1-2 years) Ⓜ medium term (2-4 years) Ⓛ long term (5+ years)

Action plan
Services
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Accessibility goals:  
Implement processes to ensure the whole Georges River community has equitable access to the library – particularly people from 
non-English speaking backgrounds, low socio economic status and people who need assistance due to disability.

Sustainability goals:  
Facilitate programs for community experts to provide targeted programs to fulfil niche community needs that would otherwise be 
too specialised or costly for the library to deliver. Establish technology lifecycle that ensures the acquisition of new and recycling of 
outdated equipment is environmentally friendly.

Staff Development goals:  
Provide professional development and training to maintain high standards of literacy in relation to information sources, research.

Performance indicators
The measures of success will include:

• High level of customer satisfaction with library services 

• Provision of services with enhanced communication options, including: assistance for hearing and  
visually impaired people and language translation for people who don’t speak English

• Number of community initiated programs 

• Number of maker spaces and creative opportunities.
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